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CITY OF HUMBOLDT REPORT 
 
TITLE:   Director of Protective Services Report 
PREPARED BY:    Mike Kwasnica, Director of Protective Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the protective services for the month of December 
2025.  
 
CURRENT SITUATION  
Notable information and updates:  
 
1. Fire Department -  

• In City Area: 5 responses  
o 3 – Residential Fire alarm responses. 
o 1 – Vehicle fire 
o 1 – Report of smoke 

• Weekend Standbys: 2 

• Fire Department Practice: 3 
o Ice Rescue Theory 
o SCBA Refresher 
o Fun Night skills competition 

• HDFPA Area: 0 responses 
 

• There were no inspections in December 
o There are three members currently in a fire inspection course and they will 

be providing fire inspections as soon as they are finished training.  
 
 
2. Emergency Measures Operations 

• No update in December, currently scheduling training with all the Municipalities.  
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3. Occupational Health and Safety 
      NEW for November 

• Occupational Health Committee Documentation 

• Worksite Inspection Review-Museum 

• Safe Work Procedure Review-Maintenance  

• Safe Work Procedure Development-Uniplex 

• Incident Investigations 

• Site Visits/Safety Meetings/Audits/Discussions 
 

ONGOING 

• Safety Orientations for Employees and Contractors 

• Worksite Inspection Reviews/Site Visits 

• Safety Meetings with Departments 

• Develop Safety Paperwork 
 

 
OPTIONS 

1. Approve the recommendation. 
2. Not approve of the recommendation. 

 
ATTACHMENTS 
PLANNING Report for December. 
Year End Stats for the Fire Department. 
CSO Report for December. 
RCMP Report for December. 
 
 
COMMUNCATION AND ENGAGEMENT 
 No external communications or engagement required. 
 
FINANCIAL IMPLICATION 
N/A 
 
CONCLUSION 
All areas within Protective Services continue to see increases in service.  
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TITLE: 

PREPARED BY:    
REVIEWED BY: 
PREPARED FOR: 
DATE: 

CITY OF HUMBOLDT REPORT 

Planning and Development Coordinator’s Report 

Oriyomi Razak, Planning and Development Coordinator 
Joe Day, City Manager 
Executive Committee 
January 12, 2026

RECOMMENDATION 
That this report be accepted for information and filed. 

BACKGROUND 
This report reflects the activities of the planning department for the month of November. 

CURRENT SITUATION 
Notable information and updates: 

Permits Issued 

Category Number Issued Details 
Residential 1 1 Single Unit Dwelling 
Renovations 3 3 Commercial & Industrial 
Total 4 

Inspections Completed 

Inspection Class Total Breakdown Conducted by 
Class 1 4 3 Final 

1 Insulation 
Mike Kwasnica 

3  1 Final     
2 Site Inspection 

Oriyomi Razak 

Class 2/3 6 MuniCode 
Total Inspections 13 
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Upcoming Discretionary Public Hearing  
Not Applicable 
 
Major Projects  

 South Area Structure Plan  
 South 40 Development  
 101st Street Subdivision  
 Caleb Subdivision 

 
OPTIONS 

1. Receive information and file. 
 
ATTACHMENTS 

A. Spreadsheet displaying detailed permit stats. 
 
COMMUNICATION AND ENGAGEMENT 
Public notices will be posted pursuant to Part X of The Planning & Development Act, 2007. 
 
FINANCIAL IMPLICATION 
The city received $5124.84 in permit fees in December. The fees help cover administrative 
costs such as review and inspection time. 
 
CONCLUSION 
The pattern of permits issued reflects the typical seasonal trend for winter months. Many 
applications already in process were paid for in advance by applicants seeking to secure 
permits ahead of the spring construction period. Additionally, weather conditions have 
allowed for progress on indoor tasks, contributing to the current activity level. 
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715 Main Street PO Box 640

Building Permit Statistics

P: 306-682-2525 F: 306-682-3144
Humboldt, SK S0K 2A0

City of Humboldt

12/1/2025 to 12/22/2025Current Period:
Status: Issued

City: All

Permits
20252024

Description #Permits Fees Paid($) Estimated Value($) #Permits Fees Paid($) Estimated Value($)

New Construction

Single Unit Dwellings 1 $200.00 $82,000.00 1 $800,000.00$3,015.84
Multi-Unit Dwelling Building 0 0

Commercial & Industrial 0 0
Government & Institutional 0 0

Renovations & Additions to Existing

Single Unit Dwellings (inc. garages & carports) 0 0
Multi-Unit Dwelling Building 0 0

Commercial & Industrial 0 3 $313,000.00$2,110.00
Government & Institutional 0 0

Demolitions (Removal of a Building)

Demolitions 0 0
TOTAL FOR THIS PERIOD 1 $82,000.00 4 $1,113,000.00$200.00 $5,125.84

YEAR TO DATE 76 $32,538,635.00 95 $19,323,800.00$96,725.62 $107,182.86

Dwelling Units

Single Unit Dwellings (Houses & Suites)

New Dwelling Units

Multi-Unit Dwellings 0 0

2024 2025

Dwelling Units Removed

00

YEAR TO DATE

1

24

0

31

Dwelling Units Removed

TOTAL FOR THIS PERIOD 0 1

Description # Dwelling Units # Dwelling Units

2024 2025
# Secondary Suites # Secondary Suites

0 0

0 3
# Sec. Suites YTD # Sec. Suites YTD

Printed 12/22/2025 Page 1 of 1
Powered by CityReporterTM
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Type of Call 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 3 yr av. 5 yr av. 10 yr av.

Structure fire 8 0 1 5 5 2 5 2 9 4 5 4 4

Vehicle fire 3 1 2 5 3 3 1 2 3 3 3 2 3

Nuisance Fires 2 2 1 5 8 5 3 2 1 5 3 3 3

Stubble/Grass fire 3 3 5 5 4 5 0 2 7 0 3 3 3

HazMat 0 1 0 3 1 0 0 0 1 1 1 0 1

Carbon monoxide  alarm 11 3 7 10 3 4 10 9 4 2 5 6 6

MVC/ Snowmobile/ ATV 27 16 18 17 20 26 27 27 19 22 23 24 22

Fire Alarms Response. 43 30 34 30 28 27 39 34 40 47 40 37 35

Natural Gas Leak 1 1 1 0 2 2 1 2 0 0 1 1 1

Electrical Hazards-Powerline etc 5 6 0 2 3 2 3 2

Farm Equipment fires 0 1 0 1 1 0 2 4 0 5 3 2 1

Farm Extrication 0 0 0 0 0 0 0 0 0 0 0 0 0

EMS Assist 4 7 9 3 4 10 9 3 5 1 3 6 6

STARS Landing 5 4 3 5 9 6 5 4 8 7 6 6 6

Other 19 8 10 14 6 9 7 13 13 13 13 11 11

Mutal Aid 2 4 2 1 2 2 2 1 0 0 0 1 2

Total calls 107 81 93 104 96 106 117 105 112 113 110 111 103

Fire Safety Inspections 198 216 174 288 163 205 251 132 229 229 280 242 209

Weekend stand-by 15 21 22 21 25 22 23 25 21 20 30 27 22

Practices 27 27 27 27 29 28 27 27 26 30 37 33 28

Fire Works Stand-by 1 1 1 1 1 1 1 1 1 1 1 1 1

Other 
Report of smoke - dryer exhaust Smoke in entrance of Olymil

Smoke in house Report of malfunction of fireplace

Service call-Bella Vista Investigate rotten egg smell

Drone search for persons - 2 Vegetation fire

Rcmp assist

                         Humboldt Fire Department Annual Report as of Dec 31-2025
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CSO Report for December 2025 
PREPARED BY:    Justin Tarrant, Community Safety Officer 
REVIEWED BY: Mike Kwasnica, Director of Protective Services 
PREPARED FOR:  Executive Committee 
DATE:              January 6, 2026 
 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the CSO’s for the month of December 2025. 
 
CURRENT SITUATION  
With the end of the year approaching the CSO’s focused on wrapping up all reports and files. 

There were twenty-one calls for service in the month of December, these numbers are lower 

than other months as the CSO’s had holidays at the end of the month. With the abundance of 

snow, the CSO’s spoke with homeowners and private contractors about snow placement as well 

as cars left on the roads for extended periods. Two vehicles in the city impound have reached the 

end of their time, owners have been notified, and the vehicles will be sold. December had two 

property orders expire, both were complied with.  

 

There were two court days attended this month  

 

The CSO’s addressed the following violations/concerns: 
 
Traffic/Parking Bylaw: 

During the month of December there were 7 traffic concerns addressed.  

 

Traffic Safety Act: 

During the month of December, the CSO’s conducted 31 traffic stops. Historically many warnings 

are given as a lead up to the holiday season. There were 3 summary offence tickets and 3 bylaw 

tickets. 

Summary Offence Tickets for November are as follows: 

• 1 – 241.1(2) – Cellphone 

• 1 – 39(1)(a) – Fail to produce a drivers license 

• 1 – 209(6)(b) – Disobey stop signal at rail crossing 
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Property Maintenance: 

There were eighteen property visits in December, speaking with residents about snow removal. 

 

Animal Control: 

December had three concerns for animal control. 

• Two were for loose dogs; 

• One was a dog attack complaint 

 

RCMP Assists: 

No assists this month, however there are on-going discussions regarding a couple files.  

 

OPTIONS 
1. Approve the recommendation. 
2. Not approve the recommendation. 

 
ATTACHMENTS 
None. 
 
COMMUNCATION AND ENGAGEMENT 
The CSO’s continue to field complaints as they come in, finding acceptable conclusions in a timely 
manner. In situations where there is nothing illegal, or against any City bylaws, the CSO’s provide 
suggestions for resolutions.  
 
FINANCIAL IMPLICATION 
N/A 
 
CONCLUSION 
Continued communication and proactive measures are essential in maintaining and enhancing 
community safety. The CSO program is committed to addressing community concerns and 
complaints both through communication and enforcement.  
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NCO i/c RCMP 
Box 1480 
Humboldt, Sask. 
S0K2A0 

City of Humboldt 
Box 640 
Humboldt, Sask.

S0K2A0 

• 

City of Humboldt - Updated Police Report for the Month of December, 2025. 

Please find the attached Police Report for the month of December 2025. 

January 5, 2026 

Reported incidents are down this month (80) as compared to last month (120), and down from 
December 2024 (123). Traffic charges are down this month (7) compared to last month (12) 
and down from December 2024 (22). 

There were (4) reported False Alarms this month. This is down last month (7), and down 
December 2024 (9). 

Criminal Record Checks are completed on a walk-in basis on Tuesday, Wednesday and 
Thursday of every week. No appointments are needed. The total number of record checks 
completed this month was 69. 

Through consultation, priorities were established for our Detachment Action Plan: Enhancing 
and Supporting Policing Efforts include prolific offender monitoring and drug initiatives. Building 
Relationships and Trust include police visibility and police/community relations. We also have 
plans in place to ensure that our members are properly trained to provide a better service. 

I would like to update you with the progress of our Detachment Action Plan for the 2025/26 year 
to date (April 1 - December 31 ). There were 135 curfew checks, 19 school visits, 28 meetings 
with elected officials/partner agencies, 3 visibility patrols (check stops), 24 community 
engagement events. 

If you have any questions or concerns, please feel free to contact us at your convenience. 

Yours truly, 

S/Sgt Rod Rudnisky 
Detachment Commander - Humboldt RCMP 

Royal Canacbn Gond&mM11N1 ffl\l8lo 
Mounl8d l'l>Hce du� Canada 
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HUMBOLDT CITY DETACHMENT 

FALSE ALARM REPORT 

MONTH OF DECEMBER 2025 

 

 

 

 DATE HOURS             LOCATION OVERTIME  ATTENDED 
1 2025-12-18 07:03 6 Thompson Drive N N 
2 2025-12-19 13:59 122 9 Street N N 
3 2025-12-22 09:20 1016 9 Street N N 
4 2025-12-29 11:26 2416 Westwood Drive – 5 

Buds 
N N 
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HUMBOLDT CITY DETACHMENT 

POLICING STATISTICS  

MONTH OF DECEMBER 2025 

HUMBOLDT MUNICIPAL 
2024 

HUMBOLDT MUNICIPAL 
2025 

          OFFENCE CATEGORY 

4 9 MVA’s (Fatal/injury/Property Damage) 
22 7 Traffic Offences (Charges Laid) 
8 2 Traffic Offences (No Charges Laid) 
1 1 Traffic Offences (Criminal Code) 
0 4 Impaired Operation of Motor Vehicle 
1 1 Dangerous Driving (Criminal Code) 

14 17 Provincial Statues 
0 0 Municipal Bylaws 
7 9 Other Criminal Code/Federal 
3 0 Offensive Weapons 
0 0 Drug Trafficking 
0 0 Drug Possession 
0 3 Sexual Offences 
2 4 Robbery/Extortion/Harassments/Threats 
1 1 Assaults 
7 2 Theft Under $5,000/Possess Stolen Prop. 
0 2 Theft Over $5,000/Theft of motor vehicle 
4 6 Mischief 
1 3 Frauds 
2 1 Break, Enter and Theft 
9 4 False Alarms 

37 4 Other (Susp vehicle, animal calls, missing 
person, wellbeing check) 

123 80 Total Calls 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Director of Corporate Services/City Clerk Report 
 
PREPARED BY:    Lori Yaworski, Director of Corporate Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report is the highlights of the activities of the Corporate Services Department for the 
months for December 2025 /January 2026.  The Communication Coordinator’s Report is 
included as an attachment to the Corporate Service Report. 
 
CURRENT SITUATION  
Notable information and Updates: 

Group Benefit Review 

The City of Humboldt’s Employee Group Benefit Plan is due for review. The Labour 
Management Committee and the Collective Negotiation representatives have formally 
requested that Administration undertake a review of the current group benefit plan. 

The City’s group benefit plan has been administered through the Chamber of Commerce 
Group Insurance Plan since 2012 and operates on a cost-sharing basis between the 
employer and employees. The plan currently provides coverage for short- and long-term 
disability, critical illness, extended health and dental benefits, life insurance, and 
accidental death and dismemberment insurance. 

As an initial step in the review process, Administration will circulate an employee survey 
to gather input on the existing benefit plan. The survey will seek feedback on employee 
satisfaction with current coverage, potential benefit enhancements, and employees’ 
willingness to contribute toward any proposed increases in benefit levels. 
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2026 SUMA Convention – Foundation of Urban Strength 

The 2026 SUMA Convention and Tradeshow will be held in Regina from April 12 to 15, 
2026. Registration and accommodation bookings open on January 19, 2025. Council 
members are asked to confirm their attendance to the City Clerk by Friday, January 16th, 
to allow administration to proceed with hotel reservations and convention registration 
on their behalf. 

2026 Indemnity Adjustment 
 
In accordance with #1275 Council Indemnity policy, the Council Indemnity schedule is 
reviewed annually in January prior to the issuance of the first payroll.  The adjustment is 
calculated based on the Consumer Price Index (CPI) for Saskatchewan for November of 
the preceding year.  For 2026, a 2.1% increase has been applied, reflecting the 
Saskatchewan CPI for November 2025. 
 
            Indemnity Schedule - 2026              
            Mayor Monthly Salary  - $4205.66 
             Council Monthly Salary  - $1115.71 
             Per Diem Rate - $184.19 
             ½ Day per Diem Rate  -$92.09 
  
The 2026 Council Per Diems and the Travel and Meal Expense forms have been updated. 
The Per Diem forms will be submitted to the HR Coordinator and Travel and Meal Expense 
forms will be submitted to Accounts Payable. 
 

Corporate Service In-Scope Staff 

The Corporate Services in-scope staff have renewed their Letters of Understanding (LOUs) 
for an additional term. The four in-scope positions—Account Supervisor, Clerk Steno, 
Public Works Administrative Clerk, and Utilities Clerk—have been approved for a flexible 
scheduling model with reduced hours. 

The cumulative reduction in hours across these four positions has created sufficient 
capacity to establish one temporary full-time position. As a result, the Corporate Services 
in-scope team will consist of five employees, which improves operational coverage during 
vacation periods and staff absences. 
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OPTIONS 
Approve the recommendation as presented.  
 
ATTACHMENTS 

• Communication Coordinator Report for December 2025. 
 
COMMUNICATION AND ENGAGEMENT 
No external communications or engagement required. 
 
 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action. 
 
 
CONCLUSION 
With the Director of Corporate Services/City Clerk back in her position full-time, the 
Corporate Service staff can begin its planning for the year.  Staff will collaborate on 
defining roles, responsibilities and department goals to ensure a productive and 
successful year. 
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CITY OF HUMBOLDT REPORT 
 
TITLE: Communications Department – Executive Committee Report 
PREPARED BY:  Angie Rolheiser, Communications Coordinator 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR: Executive Committee  
DATE:  January 12, 2026 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report summarizes the most significant projects that have been completed over the last 
month and those that are currently underway. 
 
CURRENT SITUATION  

1. The Marketing and Communications Department is located at the Visitor Information 
Center at the Humboldt Campground. The Humboldt Holiday Trail displays are still 
currently in the campground but will work toward getting them all taken down this 
month. 

 
Marketing/Public Relations/Communications: 
 

• Humboldt Holiday Trail at the Campground opened to the public on Friday, Dec. 5 and 
was open each weekend in December as well as Dec. 22&23. Admission was $10/vehicle 
with proceeds going to the community group working at the gate. In total, 499 vehicles 
visited the Trail and $5460 was raised through gate admissions and extra donations. 

• The Holiday Trail Walk Night was held December 30 from 6 p.m. to 7:30 p.m. and was 
very busy. 

• Working on bringing in displays from the Holiday Trail/storing them for next year. 
• Coordinating Digital Humboldt Screen for the Reid Thompson Public Library. 
• Promotions underway for Coffee with Council on January 21 at the Gallery. 

 
ATTACHMENTS 
Communications – social media report 
 
COMMUNICATION AND ENGAGEMENT 
Marketing and communication campaigns conducted/underway: 

1. Digital Humboldt App Awareness 
2. Properties For Sale 
3. Community Events – Coffee with Council event 
4. Winter Recreation 
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In addition to special projects mentioned previously, publications, routine and on-demand 
announcements, job postings, Tenders, RFP’s, events, and promotions published by Marketing & 
Communications continue on a daily, weekly, and monthly basis. 
 
CONCLUSION 
In January, the focus will be on winter recreation, community events promotions including the 
Coffee with Council event planned for January and the Emergency Services gala happening at the 
end of February. 
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Communications Statistics Report 
Year to Date – Dec. 2025 

 
Social Media Platforms Insights     
Platform New Followers This 

Month: 
Current 

Followers 

  

Instagram  3 513 
  

Facebook 40 5,103 
  

X (Twitter) 
 

1,536 
  

     
      

Digital Humboldt App Users  2025 
 

Apr May Jun Jul  Aug Sept. Dec. Jan 
   

581 530  543 541 527 528  509  587 
   

      

Council Highlights (Monthly Publication) 
  

  2025     
  

 
11 

    
      

Community Reports (Monthly Publication) 
   

  2025   
   

 
12 
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RECOMMENDATION 
That this report be accepted for information and filed. 
 

CURRENT SITUATION 
1.  Museum  

• Exhibits – The Animals in Winter exhibit was the feature for this month and was very well 
received by visitors, with free fun craft activities for visitors.   

• Programs - The education program for the Animals in Winter was enjoyed by 230 
students, although some local classes had to cancel their trip due to the cold weather. 

• Santa Visits – Thanks to volunteers Larry Jorgenson, Jeff Burton and Deb Tokarski and our 
elves, for making visits with Mr. and Mrs. Claus so enjoyable this year. There were 324 
people for the regular visits and 24 people for the Sensitive Santa portion.  

• New Programming – We are working with Heritage Saskatchewan to potentially bring the 
Heritage Fair program back to Humboldt in 2026.   

• Collections – There were 79 items accessioned, 50 items catalogued, and 73 records 
entered into PastPerfect. Volunteers are assisting with data entry and the obituary 
database.   

• Maintenance – We had to replace the basement furnace just before Christmas at a cost 
of $5,500. New lighting was installed in the stairwell. The annual inspection of the 
sprinkler system and fire alarm system was completed, and three of our computers were 
upgraded to be compatible with Windows 11.  

 
 
2. Gallery  

• Exhibits – Friends Festival Auction - The 26th annual event was a great success thanks to 
the generosity of our region. There were 176 auction items from 122 donors, plus 36 
Jingle Bottles.  Overall, the event raised approximately $10,365.  We will be preparing a 
detailed report on the event for the Friends meeting in the new year. 

• In January, there will be new exhibits by Sharon Labatt and Anne Simmie. 

• The gallery was closed right after the Festival auction so that the floors could be waxed 
and the walls painted.  One older computer was replaced to be compatible with Windows 
11, and a new light was installed in the basement storage area. The annual inspection of 
the sprinkler system and fire alarm panel was completed. 
 

 

CITY OF HUMBOLDT REPORT 
 
TITLE:       Cultural Services Report 
PREPARED BY:    Jennifer Fitzpatrick, Director of Cultural Services 
REVIEWED BY:  Joe Day, City Manager       
PREPARED FOR:  City Council Executive Committee 
DATE:     January 12, 2026  
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3. Water Tower  

• Jen Reimer installed her exhibit Song of Air in the gallery which features a film and sound 
installation from her recordings at the tower. 

• Maintenance – Staff continue to check the tower on a weekly basis. 

 
4. Original Humboldt 

• Thanks to Lorne Wolfe who represented the committee to receive the funds from the 
Good Neighbour Store.   

• The committee met in December to discuss the 2025 operations and financial position.   

 
5. Public Art 

 

• There is nothing to report at this time.  

 
 

6. Administration 

• Grants –The report to the Saskatchewan Heritage Foundation was approved and we have 
received $45,033.38 in funding support for the 2025 exterior repairs.  An application to 
the Canada Summer Jobs program for summer student funding was submitted as part of 
a group application by the municipality. 

• HR Development - Mackenzie Hopp passed her thirteen-week probationary period in 
early December and completed her First Aid / CPR training this month.  

• All staff completed the online course “Disability Awareness Training” offered by 
Accessibility Services Canada.   

• Gifts shops - Consignor payments for gift shop sales at the museum and the gallery were 
completed this month. 

• Marketing – New pop-up banners for each area of the department were created. 

• Foundation – The Santa Visits resulted in a total of $186.85 donated to the Foundation, 
and there was a separate donation of $100.  The disbursement quota for the purchase of 
an exhibition display unit and the shelving for storage, in the amount of $5,946.98 was 
sent to City Hall. 

• Volunteers -Thanks to our volunteers who contributed 71 hours of their time this month. 

• Engagement – To the end of the month, our programs and services have had engagement 
levels of approximately 13,495 people.  This is higher than last year’s level of 11,467. 
 
 

Upcoming Events and Programs 
January 10, 1:30 pm Gallery  Opening Reception for Sharon Labatt and Anne Simmie  
January 22, 6:30 pm Gallery   Letting Go of Getting it Right with Kayla Hanson 
January 24, 1 pm Gallery  Embellishments Workshop with June Jacobs 
January 29, 6:30 pm Gallery   Sketch a Songbird with Leane Harasymchuk 
February 1-7  Museum Archives Week 
February 5, 6:30 pm Gallery   Seeing With Notan with Laura Kneeshaw 
February 11, 7 pm Gallery   Ollee Owens Concert with Humboldt Area Arts Council 
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COMMUNICATION AND ENGAGEMENT 
No external communications or engagement required. 
 
 

ATTACHMENTS  
None  
 

FINANCIAL IMPLICATIONS 
There is no anticipated financial impact of the recommended action. 
 

CONCLUSION 
These programs are developed to further the goals of the Department’s strategic plan. 
 
Connected and Creative  
We appreciate that the Friends of the Museum & Gallery continue to raise funds to support arts, culture 
and heritage programming through the Friends Festival Auction.  
 
Welcoming and Connected 
We are so appreciative of the hundreds of hours that our volunteers donate on a regular basis. At this 
time of year, we appreciate the generosity of our Santa Visit volunteers who allow us to provide the 
Sensitive Santa program for members of our community who need a little more support.  Their dedication 
upholds the community values of making every feel welcome and connected.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Marketing & Development Manager -Executive committee report  
 
PREPARED BY:    Jarrett Delbridge, Marketing and Development Manager 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed.  
 
BACKGROUND 
This report summarizes the most significant projects that are currently underway since 
the Executive Committee was held on December 8, 2025.  
 
CURRENT SITUATION 
Development 

• The Manager is currently working with Bluestone Builders Group on progressing 
their servicing agreement. This service agreement will likely be presented to City 
Council for approval at the next regular council meeting  

• Currently working with North Ridge on progressing their servicing agreement. 
• Discussions with the Northeast Housing Co-op and the City have been progressing 

well, currently working on a draft contract for the purchase of a multi-family 
residential site, also hopefully will be presenting in our next regular council 
meeting.  

• Administration continues to explore concepts for a new campground site and 
layout.  

 
Economic Development 

• Continuing ongoing economic development efforts 

• Quotes for new video media has been received. Video content will include 
Municipal projects, Land development Private and Public, Local Events (living 
skies), local business leaders, post secondary education, and all great things our 
community has to offer.  

• The City has been invited to have an expose done on the community by Business 
View Magazine. This Magazine offers a reach of 890,000.00. and targets 
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Government, Developers, and fortune 500 companies through out Canada and the 
U.S., we are currently working on retrieving commitments for ad space purchases.  

 
 
Miscellaneous 

• Researching future land development locations for residential housing 
(Single family, & Multi Family).  

OPTIONS 
 

1. Approve the recommendation to adopt the report as attached. 
2. Approve the recommendation to adopt a report with amendments. 

 
ATTACHMENTS 
N/A   
 
COMMUNCATION AND ENGAGEMENT 

• The manager has been communicating with local developers in the area to help 
keep projects moving forward and to our standards.  

 
FINANCIAL IMPLICATION 
There are no financial implications associated with this process at this time,  
 
CONCLUSION 
That this report be accepted for information and filed.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CLS Director’s Report  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services  
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2025 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report is a high-level summary of the Community and Leisure Services activities since the last 
department update and is intended to provide Executive Committee with highlights from the 
day-day operations of the department.  
 
CURRENT SITUATION  
General Updates 
 
1. Growing Canada’s Community Canopies Program Application – We have been approved for 

additional consulting hours at no cost to the City to complete our full application under the 
program. We will continue to work through the process with the consultant and hope to have 
our full application submitted within a few weeks.  

 
2. Winter Trail Clearing – Through the month of December and into January, trail clearing has 

been a high priority and time consuming as we have dealt with the significant snow fall over 
the past month. We continue to clear a large network of trails including 5th Avenue, 
Centennial Park, Hwy 5 from the Public School to Water Ridge Park and around St. Elizabeth 
Park. The two-man parks crew also clears snow around the Uniplex building and sidewalks, 
while the larger parking areas are contracted out.  

 
3. Outdoor Rink Ice Installation – St. Dominic and Jacob Leicht ODR – The snow has also had 

an impact on outdoor rinks, where we have been busy trying to keep the St. Dominic rink 
cleared and usable, however we have been struggling to get the rink cleared and flooded 
regularly. The Jacob Leicht ODR has not proceeded as hoped. A number of factors including 
the court liner, weather conditions including snow volume, size of the area, staffing 
availability and water supply capabilities have all combined to delay the opening of this space. 
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While staff still work to get the rink flooded, it is clear that these variables were not accurately 
accounted for when Administration anticipated that the space would be open in December 
and at this time no timetable has been confirmed for its opening.   

 
4. Uniplex Air Movement – Following alterations to the Uniplex mechanical equipment, air 

movement and air quality continue to be maintained at acceptable standards.  
 
5. Collective Bargaining – Collective bargaining resumed on January 7th, after breaking for 

Christmas. Both parties continue to work in good faith and will reconvene again at the end of 
January.  

 
Upcoming Events 
1. Humbolt Bronco Home Games – January 13, 20 & 27; February 6,7,10,14,16 & 27 
2. Humboldt Minor Hockey – U13 Tournament (Jan 10/11); U9 Tournament (Jan 16/17/18)  
3. Water Polo Tournament – Sunday, January 18 
 
OPTIONS 
1. Approve the recommendation to accept for information and file.  
2. Provide alternative directions or recommendations pertaining to this report. 
 
ATTACHMENTS 
None 
 
COMMUNCATION AND ENGAGEMENT 
No external communication or engagement required.  
 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action.  
 
CONCLUSION 
The first half of December was extremely busy as the budget was finalized and staff worked 
through outstanding projects and tasks. Staff were able to get some much needed vacation time 
used and recharge for another busy year in 2026. 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Public Works Director Report for January 2026 
 
PREPARED BY:    Peter Bergquist, P.Tech.; Public Works and Utilities Director 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
The Public Works Department is responsible for the operations, maintenance, and 
engineering support related to water, wastewater, stormwater, roads, traffic signals, 
signage, line painting, and airport infrastructure. 
 
CURRENT SITUATION  

• Winter Operations: 

• Several snowfalls have accumulated 

• Crews had to re-plow priority 1’s and 2’s several times in December.  

• In early January, enough accumulation prompted plowing in the residential 
areas.  

• Salt and sand are applied regularly to busy intersections. 

• Sidewalk clearing experienced delays and buildup as machine breakdowns 
were significant and frequent, staff are reassessing how to resolve issues.  

 

• Water & Sewer Infrastructure: 

• Sewer jetting was conducted to address known trouble spots. 

• Lift station maintenance – Scum dispersion, pump inspections.  

• All wastewater is going to the new wastewater treatment facility.  

• Full circulation is occurring at the new facility.  

• Sampling/testing continues for the new Wastewater Treatment Facility 
effluent. When the quality meets objectives and the system is full, releasing 
to Humboldt Lake is anticipated in late January/early February 2026 

• The old lagoon cells have some liquid in them and will be pumped to the new 
facility in the spring. The blower at the old lagoons has been shut down.  
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• Construction continues on Lift Stations 1 and 4. 
 

• Budgeting and Planning: 

• Capital work plans are underway 

• Fleet replacements as per budget are underway 

• Planning/Design support continues for various developments across the City. 
 
ATTACHMENTS 
Non-Revenue Water Losses Update: 
 

 
 
 

 

Year Consumption SaskWater 
Purchases 

Difference Approximate 
Loss Dollars 

at Cost 

% Loss 

2024 Full Year  460,419 m3 559,798 m3 -99,379 m3 -$378,265 -17.8% 

2025 Full Year 
Budget Projection 

463,241 m3 547,600 m3 -84,359 m3 -$321,096 -15.4% 

      

      

2025 – Full Year 
Actual 

482,872 m3 576,653 m3 -93,781 m3 -$356,959 -16.3% 
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CONCLUSION 
The department continues to manage the operations and maintenance of the City’s 
water, sewer, storm, and transportation infrastructure while regularly evaluating 
potential risks while being accountable and responsible with public funds. 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Enabling Accessibility Fund – Convention Centre Washrooms  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     January 12, 2026 
 
 

 
RECOMMENDATION 
That the Executive Committee recommend that Council authorize Administration to 
accept funding under the Enabling Accessibility Fund and allocate up to $50,000 from the 
Uniplex Reserve to proceed with accessibility upgrades to the Convention Centre 
washrooms, subject to final grant terms and conditions. 
 
BACKGROUND 
In April 2023, Council approved a major renovation of the Convention Centre washrooms 
at an estimated cost of $120,000, to be funded from the Uniplex Reserve. The project was 
identified as a priority upgrade due to the age, condition, and functionality of the 
washroom facilities, which date back to the original construction of the Convention 
Centre in the 1980s.  
 
Following Council approval, Administration proceeded to tender the project in 2023. 
However, upon tender closing, all submitted bids significantly exceeded the approved 
budget. The lowest compliant bid exceeded the project budget by more than $60,000, 
with no contingencies included. As a result, in July 2023, Council approved 
Administration’s recommendation to conclude the tender process without awarding a 
contract and to review alternative approaches to achieving meaningful upgrades within 
the facility. 
 
Despite the tender outcome, Administration remained committed to advancing 
accessibility improvements within the Convention Centre washrooms and began 
exploring alternative funding opportunities to offset costs and reduce the financial impact 
on municipal reserves. 
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CURRENT SITUATION  
Following the conclusion of the 2023 tender process, Administration continued to explore 
alternative approaches to advancing accessibility improvements within the Convention 
Centre washrooms that would be both financially feasible and aligned with Council’s 
broader objectives related to inclusive and barrier-free municipal facilities. 
 
In July 2024, Administration applied under the Enabling Accessibility Fund (EAF) – Small 
Projects program to support targeted washroom renovations intended to remove 
physical and functional barriers for patrons using the Convention Centre. The proposed 
project was designed to improve accessibility within washroom spaces originally 
constructed in the 1980s and included upgrades to accessible stall dimensions, counter 
heights, automated door functionality, and lighting enhancements to better 
accommodate individuals with mobility limitations and visual impairments. 
 
The intent of the application was to ensure that patrons of all abilities can safely and 
independently access washroom facilities within the Convention Centre, thereby 
improving the overall inclusivity and usability of the facility for residents, visitors, seniors, 
and individuals with disabilities. The project aligns with the federal program’s objective 
of supporting community infrastructure upgrades that remove barriers and promote full 
participation in public spaces. 
 
Although the City was initially advised in September 2025 that the application was not 
successful due to the volume of submissions received, Administration was subsequently 
notified on January 6, 2026, that funding under the 2024 Call for Proposals – Small 
Projects component of the Enabling Accessibility Fund has been approved. Employment 
and Social Development Canada has requested confirmation that the City wishes to 
proceed with the project, with a project officer to be assigned to finalize funding details. 
 
OPTIONS 

1. Approve the recommendation to accept the grant funding and complete the 
renovation to the washrooms of the Convention Centre. 

2. Defer the decision and direct Administration to provide additional information as 
necessary.  

3. Decline the funding and not proceed with the proposed project.  
 

ATTACHMENTS 
NA 
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COMMUNCATION AND ENGAGEMENT 
NA 
 
FINANCIAL IMPLICATION 
As part of the EAF application process, Administration utilized the program’s standardized 
budget calculator, which applies flat-rate costing for eligible project components and 
removes the requirement for applicants to obtain contractor quotes at the application 
stage. This approach is standard under the EAF Small Projects stream and was used to 
develop the submitted cost estimates. 
 
Based on this calculator, the total estimated eligible project cost is $79,860, with $59,895 
requested from Employment and Social Development Canada and $19,965 identified as 
the City’s required contribution.  
 
Administration is recommending that Council authorize the allocation of up to $50,000 
from the Uniplex Reserve, which remains available from the previously approved 2023 
washroom renovation project. When combined with the anticipated federal contribution, 
this would provide Administration with approximately $110,000 to complete the 
accessibility upgrades and, if necessary, modestly expand the scope to ensure the project 
fully achieves the intended accessibility outcomes. 
 
Should the final approved federal contribution differ materially from the amount 
requested, Administration will return to Council for further direction prior to entering into 
a funding agreement. 
 
CONCLUSION 
The proposed Convention Centre washroom accessibility upgrades represent a long-
standing priority that has previously been delayed due to cost constraints. The availability 
of federal funding through the Enabling Accessibility Fund now provides an opportunity 
to advance meaningful accessibility improvements while significantly reducing the 
financial impact on municipal reserves. Approval of the recommended direction will allow 
Administration to confirm participation in the program, leverage external funding, and 
proceed with long-planned upgrades that improve inclusivity and access within a key 
community facility. 
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