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CITY OF HUMBOLDT REPORT 
 
TITLE:   Director of Protective Services Report 
PREPARED BY:    Mike Kwasnica, Director of Protective Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     Mar 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the protective services for the month of February 
2026.  
 
CURRENT SITUATION  
Notable information and updates:  
 
1. Fire Department -  

• In City Area: 5 responses  
o 1 – Residential Carbon Monoxide check 
o 1 – Vehicle fire 
o 1 – EMS Assist 
o 1 – Report of kitchen fire 
o 1 – Fire alarm response 

• Weekend Standbys: 1 

• Fire Department Practice: 2 
o Downed Firefighter response 
o Building Construction 

• HDFPA Area: 1 response 
o 1 – 4 vehicle MVC south of Humboldt on highway 20 

 

• There were 5 fire inspections in February. 
 
 
2. Emergency Measures Operations 

• Ray has developed an online training tool for Basic Emergency 
Management, this is for elected officials, City staff and volunteers that will 
be sitting in our Emergency Operations Center if required.  
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• Other training will be coming online in the next few months for the 
Emergency Operations Team to take. Once the training is completed, we will 
be moving forward to eventually having a table top mock.  

 
3. Occupational Health and Safety 
       

 
CURRENT SITUATION 

 
 

OPTIONS 
1. Approve the recommendation. 
2. Not approve of the recommendation. 

 
ATTACHMENTS 
PLANNING Report for Feb. 
CSO Report for Feb. 
RCMP Report for Feb. 
 
 
COMMUNCATION AND ENGAGEMENT 
 No external communications or engagement required. 
 
FINANCIAL IMPLICATION 
N/A 
 
CONCLUSION 
All areas within Protective Services continue to see increases in service.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Planning and Development Coordinator’s Report 
 
PREPARED BY:    Oriyomi Razak, Planning and Development Coordinator 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     March 9th, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the planning department for the month of February. 
 
CURRENT SITUATION 
Notable information and updates: 
 
Permits Issued  
 

Category Number Issued Details 

Renovations  1 1 Fence Visual Screen 

Total  1  

 
Inspections Completed 
 

Inspection Class Total Breakdown Conducted by 

Class 1 1 1 Final  
 

Mike Kwasnica 

Class 1 1 Insulation Mike Kwasnica 

Class 1  1  Municode  

Class 2/3 5  Municode  

Total Inspections 8 
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Business License 
 
Category  Total 

Store Front Business 1 
Home Business 1 
Out of City Limits Business 1 

 
Upcoming Discretionary Public Hearing  
Not Applicable 
 
OPTIONS 

1. Receive information and file. 
 
ATTACHMENTS 

A. Building Permit Statistics 
 
COMMUNICATION AND ENGAGEMENT 
Public notices will be posted pursuant to Part X of The Planning & Development Act, 2007. 
 
FINANCIAL IMPLICATION 
The city received $200 in permit fees in January. The fees help cover administrative costs 
such as review and inspection time. 
 
CONCLUSION 
The pattern of permits issued reflects the typical seasonal trend for winter months. Many 
applications already in process were paid for in advance by applicants seeking to secure 
permits ahead of the spring construction period. Additionally, weather conditions have 
allowed for progress on indoor tasks, contributing to the current activity level. 
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715 Main Street PO Box 640

Building Permit Statistics

P: 306-682-2525 F: 306-682-3144
Humboldt, SK S0K 2A0

City of Humboldt

2/1/2026 to 2/24/2026Current Period:
Status: Issued

City: All

Permits
20262025

Description #Permits Fees Paid($) Estimated Value($) #Permits Fees Paid($) Estimated Value($)

New Construction

Single Unit Dwellings 0 0
Multi-Unit Dwelling Building 0 0

Commercial & Industrial 0 0
Government & Institutional 0 0

Renovations & Additions to Existing

Single Unit Dwellings (inc. garages & carports) 0 1 $200.00
Multi-Unit Dwelling Building 0 0

Commercial & Industrial 0 0
Government & Institutional 0 0

Demolitions (Removal of a Building)

Demolitions 0 0
TOTAL FOR THIS PERIOD 0 1 $200.00

YEAR TO DATE 4 $115,500.00 4$768.36 $3,045.61

Dwelling Units

Single Unit Dwellings (Houses & Suites)

New Dwelling Units

Multi-Unit Dwellings 0 0

2025 2026

Dwelling Units Removed

00

YEAR TO DATE

0

0

0

0

Dwelling Units Removed

TOTAL FOR THIS PERIOD 0 0

Description # Dwelling Units # Dwelling Units

2025 2026
# Secondary Suites # Secondary Suites

0 0

0 0
# Sec. Suites YTD # Sec. Suites YTD

Printed 2/24/2026 Page 1 of 1
Powered by CityReporterTM
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CSO Report for February 2026 
PREPARED BY:    Justin Tarrant, Community Safety Officer 
REVIEWED BY: Mike Kwasnica, Director of Protective Services 
PREPARED FOR:  Executive Committee 
DATE:     March 4, 2026 
 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the CSOs for the month of February 2026. 
 
CURRENT SITUATION  
February had a focus on traffic enforcement; there were 46 traffic stops conducted. The CSO’s 

continued conversations with owners of buried and abandoned vehicles. The CSO’s conducted 

15 conversations resulting in the removal of all 15 vehicles. There are more of these 

conversations to be had after the large amount of snow received at the end of the month. The 

CSO’s continue to work with partnering agencies as the needs continue to change and evolve. 

CSO Ehalt has been working with Bolt FM as well as the communications department to begin a 

media campaign aimed at educating the public about the program and its officers.   

 

CSO Tarrant and Ehalt each attended court one day this month. 

 

The CSO’s addressed the following violations/concerns: 
 
Traffic/Parking Bylaw: 

During the month of February 22 traffic bylaw concerns were addressed. Many warnings were 

issued this month. 

 

Traffic Safety Act: 

During the month of February there were approximately 46 traffic stops completed, resulting in 

2 summary offence tickets, several bylaw tickets and several warnings. 

 

Summary Offence Tickets for January included: 

•  – 200(2) – Speeding in a school zone 
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Property Maintenance: 

February had 4 complaints or concerns. The bulk are a result of snow placement/removal.  

 

Animal Control: 

February did not have any animal control complaints 

 

RCMP Assists: 

February had 2 assists 

 

OPTIONS 
1. Approve the recommendation. 
2. Not approve the recommendation. 

 
ATTACHMENTS 
None. 
 
COMMUNCATION AND ENGAGEMENT 
The CSO’s has spoken with many homeowners and private operators about proper snow 
removal. As well as numerous vehicles left in the roads to be buried by the graders. 
 
FINANCIAL IMPLICATION 
N/A 
 
CONCLUSION 
Community safety efforts this month remained proactive and responsive to emerging needs. 
Patrol visibility and continued collaboration contributed to timely issue resolution and increased 
public engagement.  
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HUMBOLDT CITY DETACHMENT 

FALSE ALARM REPORT 

MONTH OF FEBRUARY 2026 

 

 DATE HOURS             LOCATION OVERTIME  ATTENDED 

1 2026-02-06 21:18 407 3 Avenue – Humboldt 
Water Tower 

N Y 

2 2026-02-11 16:11 122 9 Street N Y 
3 2026-02-15 07:47 71 Main Street – Rona N N 

4 2026-02-17 02:47 626 2 Street – Animal 
Health Clinic 

N N 

5 2026-02-21 05:55 615 17 Street – Humboldt 
Collegiate 

N N 

6 2026-02-23 01:56 1726 3 Avenue Y Y 

7 2026-02-27 19:43 603 Main Street – CIBC N Y 
8 2026-02-28 11:22 603 Main Street – CIBC N N 

9 2026-02-28 12:23 603 Main Street – CIBC N N 
10 2026-02-28 17:06 603 Main Street – CIBC N N 
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HUMBOLDT CITY DETACHMENT 

POLICING STATISTICS  

MONTH OF FEBRUARY 2026 

HUMBOLDT MUNICIPAL 
2025 

HUMBOLDT MUNICIPAL 
2026 

          OFFENCE CATEGORY 

1 3 MVA’s (Fatal/injury/Property Damage) 

21 12 Traffic Offences (Charges Laid) 

12 4 Traffic Offences (No Charges Laid) 
0 0 Traffic Offences (Criminal Code) 

2 2 Impaired Operation of Motor Vehicle 
0 1 Dangerous Driving (Criminal Code) 

10 15 Provincial Statues 
1 1 Municipal Bylaws 

9 6 Other Criminal Code/Federal 

1 0 Offensive Weapons 
0 0 Drug Trafficking 

0 2 Drug Possession 
1 0 Sexual Offences 

2 4 Robbery/Extortion/Harassments/Threats 

5 2 Assaults 
2 5 Theft Under $5,000/Possess Stolen Prop. 

0 2 Theft Over $5,000/Theft of motor vehicle 
8 10 Mischief 

1 3 Frauds 
0 1 Break, Enter and Theft 

9 10 False Alarms 

19 4 Other (Susp vehicle, animal calls, missing 
person, wellbeing check) 

104 87 Total Calls 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Director of Corporate Services/City Clerk Report 
 
PREPARED BY:    Lori Yaworski, Director of Corporate Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     March 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report is the highlights of the activities of the Corporate Services Department for the 
months of February 2026/March 2026.  The Communication Coordinator’s Report is 
included as an attachment to the Corporate Service Report. 
 
CURRENT SITUATION  
Notable information and Updates: 
 
Adastra/Sasktel AI Training 
A Strategic Session for City Leadership and Administration is being hosted cooperatively 
by Adastra and Sasktel on March 26, 2026, at the Fire Hall.   The Adastra Art of the 
Possible Workshop is a guided exploration designed to move City Administration from 
"knowing about AI" to "implementing AI." The goal is to identify specific, ethical, and high-
impact ways to use Artificial Intelligence to improve municipal service delivery, streamline 
bureaucracy, and better serve residents. 

The session is structured as a collaborative "discovery day" divided into four key 
segments: 

• Understanding AI:  A non-technical briefing on how other cities use AI to solve 
real-world urban challenges. 

• Finding Opportunities: A deep dive into department workflows to identify where 
manual processes cause delays or service gaps. 

• Governance & Ethics: A critical look at data privacy and the safety measures 
needed to maintain public trust. 

• Priority Roadmap: A final ranking of ideas based on Public Value versus Ease of 
Implementation. 
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Participation in this one-day workshop includes 11 Senior Leadership staff and the City’s 
third-party IT consultant, ensuring a comprehensive cross-functional approach to the 
session. 
 
Group Benefits – Review 
The City’s employee group benefit plan is currently provided through the Chambers of 
Commerce Group Insurance Plan, administered by Viking Benefits. On an annual basis, 
Administration meets with the Plan Manager to evaluate annual usage reports and 
analyze claims experience from the preceding year. Following a formal request from the 
Union, Administration is currently conducting a comprehensive review of our benefit 
offerings. To ensure this review is data-driven and addresses the specific needs of our 
workforce, an Employee Satisfaction Survey was distributed to identify potential gaps or 
areas requiring adjustment within the current plan. 

The Director and HR Coordinator are scheduled to meet with the Benefit Account 
Manager to discuss the survey results. This meeting will focus on exploring potential 
modifications or enhancements to the plan that align with employee feedback while 
maintaining fiscal responsibility. 
 
Human Resources- Practicum Placement 
The City of Humboldt will have a local resident completing her workplace practicum 
placement with Corporate Services working with the in-scope staff at City Hall starting 
March 23, 2026. The student is completing a Professional Legal Assistant program through 
Sundance College; the practicum requires the student to complete 100 hours over a five-
week period.  There is no financial implication for the City; and it provides the opportunity 
to contribute to our community be providing meaningful work experience for the local 
workforce. 
 
Water Ridge Open House - Rescheduled 
The Water Ridge Open House, originally scheduled by City Administration for February 
18, 2026, has been rescheduled due to inclement weather. The meeting will now take 
place on Wednesday, March 18, 2026, from 7:00 p.m. to 9:00 p.m. at Jubilee Hall. The 
session will feature a presentation regarding paving options available to the residents of 
the Water Ridge subdivision and the business owners located immediately to the south. 
The agenda includes an overview of the history and development of Water Ridge, a review 
of current paving options, and a summary of the Local Improvement process, followed by 
a formal question-and-answer period. City Administration looks forward to working 
collaboratively with all stakeholders to identify a fair and equitable solution for the 
community. 
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OPTIONS 
Approve the recommendation as presented.  
 
ATTACHMENTS 

•  Communication Managers Report dated March 9, 2026. 
 
COMMUNICATION AND ENGAGEMENT 
No external communications or engagement required. 
 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action. 
 
CONCLUSION 
The Corporate Services Department continues to advance key initiatives that support 
effective service delivery and organizational planning. Upcoming AI training will help 
identify practical opportunities to improve operations across departments. The 
rescheduled Water Ridge Open House ensures transparent engagement with residents 
and stakeholders. The practicum placement further supports local workforce 
development while contributing to departmental capacity. 
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CITY OF HUMBOLDT REPORT 
 
TITLE: Communications Department  
PREPARED BY:  Angie Rolheiser, Communications Manager 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR: Executive Committee  
DATE:  March 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report summarizes the most significant projects that have been completed over the last 
month and those that are currently underway. 
 
CURRENT SITUATION  

1. The Marketing and Communications Department is located at the Visitor Information 
Center at the Humboldt Campground. 

 
Marketing/Public Relations/Communications: 
 

• Coordinating Digital Humboldt Screen for Reid Thompson Public Library, Gathering Place, 
and other locations that have expressed interest in hosting a screen. 

• New resident welcome package – working with the Chamber of Commerce. 
• Bylaws and stuff brochure – updates underway (this will be included in welcome pkg). 
• Working to enhance the Report A Problem function on the website and app, aiming to 

centralize public concerns and ensure they are redirected to the appropriate department 
for timely response and resolution. 

• CSO awareness and information 
• 2025 Annual Report underway 
• Assisting with Living Skies Music Festival promotions 
• Access TV was in Humboldt on February 11 with two features filmed: 

o Gathering Place and their roof replacement efforts 
o Humboldt Early Years Family Resource Centre – program offerings for Humboldt 

and Area families as well as upcoming 4th birthday. 
• Proclamation in March: Social Work Week 
• Working with the Marketing & Development Manager to design a quarterly development 

newsletter to showcase projects underway in Humboldt. 
• Helping to promote the Humboldt Downtown BID’s Easter Egg Hunt on March 21. 
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ATTACHMENTS 
Communications – social media report 
 
COMMUNICATION AND ENGAGEMENT 
Marketing and communication campaigns conducted/underway: 

1. Digital Humboldt App Awareness 
2. Report A Problem 
3. Community Events 
4. Winter Recreation 

 
In addition to special projects mentioned previously, publications, routine and on-demand 
announcements, job postings, Tenders, RFP’s, events, and promotions published by Marketing & 
Communications continue on a daily, weekly, and monthly basis. 
 
CONCLUSION 
In March, the focus will be on winter recreation, community events promotions including the 
Humboldt Downtown BID’s first ever Easter Egg Hunt on March 21. 
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Communications Statistics Report 
Year to Date – March. 2026 

 
Social Media Platforms Insights     
Platform New Followers This 

Month: 
Current 

Followers 

  

Instagram  5 525 
  

Facebook 33 5,151 
  

X (Twitter) 
 

1,627 
  

     

      

Digital Humboldt App Users  2025-2026 
 

Jun Jul  Aug Sept Nov Dec Jan Feb 
   

543 541 527 528   509  487 457 432 
   

      

Council Highlights (Monthly Publication) 
  

  2026     
  

 
2 

    

      

Community Reports (Monthly Publication) 
   

  2026   
   

 
2 
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RECOMMENDATION 
That this report be accepted for information and filed. 
 

CURRENT SITUATION 
1.  Museum  

• Exhibits – The exhibits A Taste of Science and the Celebrate Humboldt archives exhibit 
were the feature exhibits this month.   

• Programs - Staff are providing Taste of Science programs which include a tour of the 
exhibit and a small sampling of food products that have been preserved using various 
food preservation techniques. 

• The Archives Week Open House was held on February 7 with a good turnout. Thanks to 
everyone for helping to identify the people in the photographs.  

• There were free family activities for the February break in both buildings. 

• We hosted students through the Humboldt Public School Special Interest Group. Our 
program revolved around the youth creating two new Scavenger Hunts for the Museum.  

• Collections and Research - An interview with Patrick McNabb was conducted on the 
subject of Pow Wows. This will be the source material for Pow Wow Is For Everyone 
exhibit scheduled to open this spring.   

• Research on Treaty 6 is underway for a small exhibit commemorating the 150th 
anniversary of the signing in 1876. 

• There were 13 items accessioned and 9 items catalogued this month. Thanks to our 
volunteers who are working on several projects, including sorting through recent large 
donation, cataloguing, obituary database, and city minute books.  There were two 
requests for information. 

• Maintenance – Staff are re-locating artifacts in the basement for upcoming asbestos 
abatement. I met with Brigadier Security this month who are providing a quote for 
replacement of the security cameras at the museum and gallery, and a solution for the 
water tower.  

 
2. Gallery  

• Exhibits - The exhibits A Water Journey by Fort Qu’Appelle artist Sharron Labatt and The 
Earth Turning by Saskatoon artist Anne Simmie were the feature shows on the main floor, 
with Jen Reimer’s Song of Air on the second floor.   These exhibits were dismantled at the 
end of the month.  

CITY OF HUMBOLDT REPORT 
 
TITLE:       Cultural Services Report 
PREPARED BY:    Jennifer Fitzpatrick, Director of Cultural Services 
REVIEWED BY:  Joe Day, City Manager       
PREPARED FOR:  City Council Executive Committee 
DATE:     March 9, 2026  
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• Programs - We hosted an Art Day with Futuristic Industries clients and some members of 
the Broncos to create Bronco Fan posters to take to their next home game.  

• The final night of the Come Paint With Us series was held on February 5. Laura Kneeshaw 
demonstrated a new technique before everyone moved on to self-guided work.  

• We are partnering with Prairie Central to host a Zoom watch party for a talk from Malvina 
Rapko and Zane Arnott called From Awareness to Action: Moving Beyond Tokenism in 
Cultural Engagement. It will be on March 18 from 10:00 to 11:00am at the gallery and is 
free to attend. This event is for the International Day for the Elimination of Racial 
Discrimination. 

• The Humboldt Area Arts Council presented Ollee Owens on February 11, sponsored by 
Causeway Natural Health and the Friends of the Museum & Gallery.  

• There was one rental of the gallery this month. 

 
3. Water Tower  

• Staff continue to check the tower on a weekly basis.   

 
4. Original Humboldt 

• The committee is discussing recruitment of a new member for the committee.   

 
5. Public Art 

 

• I met with Lorraine Forster about a proposed mural. This type of project on a private 
building does not fall within the guidelines of the Public Art committee, but we do 
encourage people to help create welcoming and beautiful spaces within the city. 

 
 

6. Administration 

• Board and Committees –The board is finalizing their annual report to present to Council 
at the March 23 meeting.  

• HR - Mackenzie completed her Level 1 Food Safe certification and attended a free webinar 
by SaskCulture called Making it Work as a One-Person Comms Team. I have completed 
Module 1 and 2 of the Thriving Non-Profits webinar and they are proving to be very 
relevant to our organization.  After the Heritage Saskatchewan AGM on February 12, I 
became President for a two-year term. 

• Friends of the Museum & Gallery – The Friends held a meeting to review the 2025 season 
and their financial statement. They also discussed plans for investing the funds into 
community programming of the Department.  

• Grants – An application was submitted to SaskCulture’s Community Engagement and 
Planning grant for community events in 2026. 

• Reconciliation - We partnered with the Reid-Thompson Public Library for the 
Saskatchewan Indigenous Storytelling Month. On February 10, about 470 local and 
regional students enjoyed for dance performances by Curtis Peeteetuce and a youth 
dance troupe called Pwatisimo. Students came from all three local schools, as well as 
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Watson, Middle Lake, and Viscount.  On February 12 Curtis presented an excellent 
storytelling performance at the library for the public 

• Volunteers -Thanks to our volunteers who contributed 61 hours of their time this month. 

• Engagement – To the end of the month, our programs and services have had engagement 
levels of approximately 1,469 compared to 1,645 last year.   
 
 

Upcoming Events and Programs 
March 10, 7:30 pm Gallery   Lee Seigel Concert  
March 12, 7 pm  Museum The Art of Pickling with Marie Saretsky 
March 14, 1:30 pm Gallery   Opening Reception – Common Ground 
March 18, 10 am Gallery  Moving beyond Tokenism in Cultural Engagement webinar 
March 19, 7 pm    Museum The Art of Jam Making with Marie Saretsky 
March 21, 12-4 pm   Gallery   Story Seeds Writing Workshop with Danica Lorer 
March 25, 6 pm  Gallery  Story Slam 
March 28, 1:30 pm Gallery   Make your own Pysanky workshop 
 
COMMUNICATION AND ENGAGEMENT 
No external communications or engagement required. 
 
 

ATTACHMENTS  
None  
 

FINANCIAL IMPLICATIONS 
There is no anticipated financial impact of the recommended action. 
 

CONCLUSION 
These programs are developed to further the goals of the Department’s strategic plan. 
 
Connected and Creative  
Our partnership activities with Futuristic Industries help ensure that all members of the community can 
participate in creative activities that help connect people.  
 
Welcoming and Connected 
We were pleased to welcome a youth dance troupe from Saskatoon to share their culture traditions of 
pow wow dancing with youth from the region.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Marketing & Development Manager -Executive committee report  
 
PREPARED BY:    Jarrett Delbridge, Marketing and Development Manager 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     March 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed.  
 
BACKGROUND 
This report summarizes the most significant projects that have been currently underway 
since the executive committee was held on February 9, 2026.  
 
CURRENT SITUATION 
Development 

• Continuing to work with Bluestone Developments to negotiate a final service 
agreement for its proposed subdivision. 

• The “Old Hospital Site” has officially been sold to Harvest Asset Management. 
Administration is currently progressing the permitting and subdivision process for 
the new development.  

• Administration has entered into an agreement with the Northeast Housing 
Cooperative for the sale for the East Caleb Site.  

• Administration has selected an engineering firm to complete the Environmental 
and Geotechnical studies on the East Caleb Site.  

• Working on the necessary parameters for the service agreement for the second 
phase of Westwood Developments.  

• Working with Uptown Builders on progressing the 5th Ave Development and 
discussions surrounding service agreements and fees.  

 
Economic Development 

• Continuing ongoing economic development efforts 

• Brokering relationships between multifamily builders and land developers  

• Progressing the Business View article with the communications manager  

• Attended the Chamber of Commerce Ag Day to reinforce and develop new 
business relationships. 
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OPTIONS 

1. Approve the recommendation to adopt the report as attached. 
2. Approve the recommendation to adopt a report with amendments. 

 
ATTACHMENTS 
N/A   
 
COMMUNCATION AND ENGAGEMENT 
The manager has been communicating with local developers in the area to help keep 
projects moving forward and to our standards.  
 
FINANCIAL IMPLICATION 
There are no financial implications associated with this process at this time,  
 
CONCLUSION 
That this report be accepted for information and filed.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CLS Director’s Report  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services  
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     March 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report is a high-level summary of the Community and Leisure Services activities since the last 
department update and is intended to provide Executive Committee with highlights from the 
day-day operations of the department.  
 
CURRENT SITUATION  
General Updates 
 
1. Growing Canada’s Community Canopies Program Application –  The grant application for a 

complete urban forestry review was submitted on February 17th and we are confident that 
we will receive a response rather quickly and believe that our application is strong and if 
successful will result in a significant renewal of our existing bylaws, policies and practices.  

 
2. Rec-Create Humboldt Steering Committee – The committee met for the first since their final 

report was presented to Council on February 23rd and discussed their renewed mandate. As 
it pertains to the infrastructure gaps identified in their report, they will be investigating any 
potential short term solutions, developing recommendations for new infrastructure and 
exploring funding models to establish a fundraising initiative for future development.  

 
3. Building Maintenance Manager – Nathan Unrau began his employment with the City of 

Humboldt on March 2nd. Nathan is a long-term Humboldt resident, with an electrician 
background, and brings with him a wealth of building and mechanical systems knowledge.   

 
4. EPA Structural Review – An onsite visit from the engineering firm who will be completing a 

structural review and analysis of the current EPA. The consultant is tasked with providing a 
clear understanding of the condition of the existing EPA, including the identified issues with 
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the concrete slab and providing expert advice related to potential repairs, renovations or 
future expansion. This information will be vital for the City’s long-term planning related to 
recreation infrastructure for the community.  

 
5. Roof Repairs – The City has contracted Tri-Tech Pinnacle to serve as the lead on the Uniplex 

and Museum roof repair projects. They will assist us in developing the specifications for the 
projects, assist with the tendering process and ultimately coordinate the successful 
proponent and serve as quality control to ensure the project is completed to the 
specifications. They expect to complete a contractor meeting in May and hope to be able to 
secure a contract for work to take place in July/August.  

 
Upcoming Events 
1. Humbolt Bronco Home Games – March 14 
2. Curling Bonspiels – St. Patrick’s Bonspiel (Mar 13/14) 
3. Trappers Convention – March 14 
4. On-Stage Dance Festival – April 8 to 12 
5. SPRA Symposium – April 25 to 30 
 
OPTIONS 
1. Approve the recommendation to accept for information and file.  
2. Provide alternative directions or recommendations pertaining to this report. 
 
ATTACHMENTS 
None 
 
COMMUNICATION AND ENGAGEMENT 
No external communication or engagement required.  
 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action.  
 
CONCLUSION 
This report is intended to cover some of the major highlights from the month and not an 
exhaustive list of all projects and activities of the department. For more information on anything 
not identified in this report please contact the Leisure Services Department at any time.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Public Works Director Report for March 2026 
 
PREPARED BY:    Peter Bergquist, P.Tech.; Public Works and Utilities Director 

REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 

DATE:     March 9, 2026 
 

 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
The Public Works Department is responsible for the operation, maintenance, and 
engineering support of the City’s water, wastewater, stormwater, roads, traffic signals, 
signage, line painting, and airport infrastructure. 
 
CURRENT SITUATION  

• Transportation Operations: 

• All residential areas have now been plowed. 

• Salt and sand applications are ongoing at key intersections. 

• The sidewalk machines continue to experience frequent mechanical issues. 
Staff are concerned that the current units may not be robust enough for the 
heavy snow conditions the City encounters. 

• Snow removal has been completed in numerous locations across the 
community. 

• Due to repeated heavy snowfall events, significant snow hauling has 
occurred. Staff are reviewing how this will impact the overall snow 
operations budget. 

• Snow dump sites are nearing full capacity. 

• Concrete and asphalt crushing activities are underway at the site south of the 
lagoon. 

• Crews will begin clearing drainage channels and culverts shortly in 
preparation for spring melt.  
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• Water & Sewer Infrastructure: 

• Sewer jetting has been completed in known problem areas. 

• Process and recording templates are being developed to meet Water 
Security Agency documentation requirements for the new Wastewater 
Treatment Facility (WWTF). 

• Staff expect to fully assume daily operations of the new WWTF, along with 
Lift Stations 1 and 4, in the near future. 

• Sampling and testing activities are ongoing at the new WWTF. 

• Utility staff continue to attend the facility daily to build operational 
familiarity. 
 

• Engineering: 

• The “Climate Hazard Assessment Report RFP” was publicly advertised, 
resulting in seven proposals. Urban Systems was selected for the work at 
$66,600, coming in slightly under the $70,000 budget. 

• The “Traffic Count RFP” received ten proposals. ISL Engineering was awarded 
the project for $18,500, which is well below the $30,000 budget for 18 
intersections. 

• The 2026 concrete program tender is currently out for public bidding. 

• The watermain replacement tender will be advertised shortly. 

• Ongoing planning and design support continues for multiple new 
developments throughout the City.  
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ATTACHMENTS 
Non-Revenue Water Losses Update: 
 

 

 
 
 
CONCLUSION 
The department continues to manage the operations and maintenance of the City’s 
water, sewer, storm, and transportation infrastructure while regularly evaluating 
potential risks while being accountable and responsible with public funds. 

Year Consumption SaskWater 
Purchases 

Difference Approximate 
Loss Dollars 

at Cost 

% Loss 

2025 Full Year  482,872 m3 576,600 m3 -93,781 m3 -$356,959 -16.3% 

2026 Full Year 
Budget Projection 

484,556 m3 585,364 m3 -100,807 m3 -$383,703 -17.2% 

      

2025 – Jan-Feb 76,954 m3 89,021 m3 -12,067 m3 -$45,930 -13.6% 

2026 – Jan-Feb 74,999 m3 77,901 m3 -2,902 m3 -$11,047 -3.7% 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Horizon School Division Student Mental Health Day  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     Mar 9, 2026 
 
 

 
RECOMMENDATION 
That Executive Committee recommend that Administration follow the parameters of the 
City’s Event Hosting Sponsorship Policy, and that Council consider supporting the Horizon 
School Division Student Mental Health Day by approving an amount to offset facility 
rental costs from the City Council Special Initiatives Budget. 
 
BACKGROUND 
The City has received a written request from Horizon School Division seeking a rate 
reduction for their upcoming Student Mental Health Day to be held April 23, 2026 at 
Jubilee Hall. 
 
The event is expected to host approximately 300 high school students and staff from 
across the division and will focus on promoting mental wellness through guest speakers, 
interactive activities, and access to mental health resources. The organizers have 
indicated that the event carries significant costs and have requested that the City consider 
a reduction to the facility rental rate so that sponsorship and grant funding can be 
directed toward programming elements that directly benefit students.  
 
CURRENT SITUATION  
From time to time Council receives requests from organizations seeking reduced rental 
rates for community events. While these requests are considered on a case-by-case basis, 
the City has established policies intended to guide the evaluation and approval of 
sponsorship requests in order to maintain consistency and fairness across organizations 
using City facilities. 
 
Policy #10090 – Event Hosting Sponsorship Policy establishes the framework through 
which the City may provide sponsorship support to organizations hosting events in the 
community. The policy allows Administration to provide sponsorships in the form of 
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promotional items or facility rental rate reductions, with facility sponsorships limited to a 
maximum value of $1,000 per event. Historically, Administration has generally limited 
sponsorship awards to approximately 10–15% of the total facility rental costs to ensure 
that events remain net-positive uses of City facilities while still allowing the City to support 
community initiatives. 
 
While the event clearly provides social benefit to youth within the region, City recreation 
facilities are subsidized by municipal tax dollars and rate reductions represent foregone 
revenue that would otherwise support facility operations. 
 
Over the past several years, Administration has brought a small number of requests 
forward to Council where the requested support exceeded typical sponsorship levels 
under the Event Hosting Sponsorship Policy. Council has approved a previous request 
related to supporting regional mental health and additions services, when it approved 
funding for the Humboldt District Hospital Foundation and PARTNERS Family Services 
charity event in 2023. This event was funded through the City Council Special Initiatives 
budget.  
 
This approach allowed Council to support an initiative considered beneficial to the 
community while maintaining consistency with the City’s Event Hosting Sponsorship 
Policy and avoiding the creation of precedent within the program itself. Administration is 
recommending a similar approach for the Horizon School Division request. 
 
OPTIONS 

1. Approve the recommendation and determine a rate reduction amount.  
2. Reject the recommendation and direct Administration to use the parameters of 

the existing Event Hosting Sponsorship. 
3. Provide alternative direction to Administration.  

 
ATTACHMENTS 

1. Horizon School Division Student Mental Health Day – Support Letter 
 
COMMUNICATION AND ENGAGEMENT 
Following Executive Committee direction and Council consideration, Administration will 
communicate the decision to Horizon School Division and adjust the event invoice if 
directed by Council. 
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FINANCIAL IMPLICATION 
The Horizon School Division Student Mental Health Day rental cost is roughly $1950 
(including taxes) of which a $500 deposit has already been paid. Typically the Event 
Hosting Sponsorship policy would approve an amount of roughly $200-$300.  
 
If Council wishes to provide financial support for the event beyond what would normally 
be considered through the Event Hosting Sponsorship Policy, Administration 
recommends that such support be provided through the City Council Special Initiatives 
Budget, rather than through adjustments to facility rental rates that fall outside the policy 
parameters. 
 
The City Council Special Initiatives budget for 2026 totals $5,000 and is intended to 
provide Council with flexibility to support initiatives or projects that Council believes 
provide benefit to the community but fall outside existing programs or policy frameworks. 
Should Council choose to support the request, a contribution from this budget could be 
used to offset a portion of the facility rental costs associated with the event while 
maintaining the integrity and consistency of the City’s Event Hosting Sponsorship Policy 
 
 
CONCLUSION 
The Student Mental Health Day represents a positive initiative aimed at supporting the 
mental wellness of youth within the region. While the request aligns with the broader 
intent of community partnerships and wellness promotion, Administration recommends 
maintaining the integrity of the City’s Event Hosting Sponsorship Policy and considering 
any financial support through the City Council Special Initiatives Budget. 
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February 26, 2026 

 

Request for Reduced Rate for Horizon School Division Student Mental Health Day 

 

Dear City of Humboldt Council Members,  

The Student Wellness Team from Horizon School Division is hosting a Student Mental Health Day on April 23, 

2026 at Jubilee Hall in Humboldt. We will be hosting approximately 300 high school students and staff from our 

division. This event is dedicated to promoting mental wellness among our students, staff, and the wider 

community. 

Mental health plays a crucial role in the overall well-being and success of our students. With the increasing 

challenges faced by young people today, it is more important than ever to provide resources, education, and 

support to help them navigate stress, anxiety, and other mental health concerns. Our Mental Health Day will 

include guest speakers, interactive activities, and access to valuable mental health resources aimed at fostering 

resilience and emotional well-being. 

This impactful day comes with many expenses, so we are asking the City if they would be willing to give us a rate 

reduction on Jubilee Hall, so we can use our sponsorships and grant money in other areas that will directly impact 

the students attending.  

Your support will not only help us create an enriching and supportive environment for our students but will also 

demonstrate your commitment to mental health awareness in our community. 

We would be honored to acknowledge your generosity through signage and recognition at our event. If you are 

interested in supporting this meaningful event, please feel free to contact me at your earliest convenience. 

Thank you for your time and consideration. Your support can make a significant difference in the lives of many 

students and help us foster a culture of mental wellness in our schools. We look forward to the opportunity to 

partner with you for this important initiative. 

Sincerely, 

Horizon School Division Student Mental Wellness Planning Committee 

 

Contact: 

Carla Julé, Student Counselor 
carla.jule@horizonsd.ca  
639-206-7017 
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