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1.0  General Budget Overview: 

Administration presents the proposed 2026 Consolidated Budget, built upon the three core segments—
Taxation, Utilities, and Land Development—to clearly define revenue sources and expenditure impacts. 
The overall budget prioritizes long-term sustainability through reserve contributions for infrastructure. 

Overall the 2026 Budget includes: 

 Total Revenues: Over $24 million 

 Operating Expenses: $17.2 million 

 Capital Expenditures: Nearly $8.2 million 

The City’s budgeting process relies on several key methods to ensure transparency and accountability: 

1. Segmented Financial Reporting: A change for 2026 will emphasize the impacts to each of the 
three divisions to directly link cost drivers to the necessary rate increases (property tax or utility 
rates), enhancing clarity for Council and residents. 

2. Cost Centre Structure: The continuation of the existing Cost Centre structure is vital for tracking, 
budgeting, and discussing specific municipal activities. This ensures the City can detail exactly 
where money is being utilized. 

3. Capital Sustainability: The 2026 budget maintains a strategic focus on sustainable funding for 
capital by recommending increased reserve contributions. This approach pre-funds the 
replacement of major assets (like fleet and transportation infrastructure) to avoid future reliance 
on high-interest debt. 

Taxation Segment (General Municipal Operations) 

Administration is proposing a 5.01% increase in property taxes for 2026. This increase is primarily 
necessary to maintain essential services and to ensure continued contributions to reserves for the 
replacement of aging infrastructure. 

The detailed breakdown below illustrates the driver-based budgeting approach, showing the net effect of 
cost pressures (Unfavourable) and savings (Favourable). 

Driver 
Description 

Impact Amount Explanation of Financial Impact 

Anticipated 
Increase to 
Wages and 
Benefits 

Unfavourable $194,080 

This is the single largest cost pressure. It 
reflects expected increases in staff 
compensation, contractual obligations, and 
benefits, raising the operating cost for all 
municipal services. 
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Driver 
Description 

Impact Amount Explanation of Financial Impact 

Interest 
Revenue 
Adjustment 

Unfavourable $153,700 

A reduction in the amount of interest the City 
expects to recognize from its reserves. Less 
revenue from this source means more 
revenue must be collected via property taxes 
to maintain the budget. A report is included 
detailing this impact. 

Net Impact of 
Service Level 
Requests 

Unfavourable $130,670 

Represents the cost of new or enhanced 
services, programs, or activities requested by 
departments and approved for inclusion in 
the 2026 budget. 

Increase to 
Fleet Reserve 
Contribution 

Unfavourable $96,060 

An increase in the savings allocated to the 
reserve fund used for replacing essential 
municipal vehicles (e.g., fire trucks, public 
works equipment) when they wear out. This 
is a commitment to long-term sustainability. 

Net Impacts 
of 
Contractual 
Services 

Unfavourable $84,930 
Higher costs for services provided by external 
vendors or contractors, likely due to inflation 
or contract renewals. 

Library Grant 
Increase 

Unfavourable $53,790 

An increase in the mandatory funding grant 
the City must provide to the regional library 
system, requiring a higher contribution from 
the municipal tax base. 

Operational 
Maintenance 
Costs 

Unfavourable $45,740 

Higher day-to-day costs for general 
maintenance, supplies, and repairs across 
municipal facilities and infrastructure, often 
reflecting inflation in materials. 
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Increase to 
Transportation 
Reserve 
Contribution 

Unfavourable $44,040 

An approximate 3% increase in the funds set 
aside for future major road, sidewalk, and 
transportation infrastructure replacement 
projects. Another key element of sustainable 
capital funding. 

Net Change to 
User Fees and 
Charges 

Favourable $154,320 

Increased revenue generated from fees 
charged for specific services (e.g., recreation 
fees, permit fees). This revenue offsets the 
need to collect that amount via property 
taxes. 

Reduction to 
RCMP 
Budgeting 

Favourable $121,580 

A reduction in the municipal portion of the 
policing cost, due to a change in the 
budgeting process of anticipating vacancies. 
This mitigates the tax increase. 

Net Change to 
Conditional 
Grants 

Favourable $70,290 

An increase in grant funding received from 
provincial or federal sources. This external 
revenue source reduces the municipal tax 
burden. 

 

Net Effect: The combined financial pressure results in approximately $456,820 more unfavourable than 
favourable costs, directly justifying the need for the proposed 5.01% tax rate increase. 

 

Utilities Segment (Water and Wastewater) 

The Utilities segment is intended to operate as a near-enterprise fund, meaning user fees are intended to 
cover all operational and capital costs. Administration is proposing a 5.19% increase in water and sewer 
rates for 2026. 

This increase is essential for three critical purposes: 

1. Maintain Services 

2. Sustain contributions to reserves for replacing aging utility infrastructure. 

3. Fund the operational increases required for the Wastewater Treatment Facility (WWTF). 
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Cost Driver Impact Amount Explanation of Impact 

Increase to Contracted 
Maintenance Costs 

Unfavourable $85,400 
Higher costs for specialized or third-party 
maintenance of utility systems. 

Operating Costs Associated 
to the New WWTF 

Unfavourable $82,990 
New annual expenses (e.g., chemicals, utilities,  
maintenance) once the new facility comes 
online. 

Additional Utility Operator 
Position 

Unfavourable $70,900 
Necessary staffing to operate and maintain the 
complex utility systems, including the new 
WWTF. 

 

Net Effect: The total financial pressure on the Utilities segment amounts to approximately $239,290 more 
unfavourable than favourable items, requiring the proposed 5.19% rate adjustment. 

 

Land Development Segment  

This segment supports strategic growth and future land needs. The 2026 budget anticipates an increase 
in sales generated from the City’s inventory of multi-family and single-family residential lots. 

The core financial principle here is that the net proceeds of these sales contribute directly to a Land 
Development Reserve. This reserve is intended for the future strategic purchase of land required for 
municipal purposes, ensuring the City manages its growth responsibly without impacting the taxation 
segment. 

 

Included in this section is two reports, one on the Land Development Wages and another on the Interest 
Revenue Reliance, with the intend to provide additional information on both.   
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Land Development Wages 
 
PREPARED BY:    Jace Porten, City Controller 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That this report be received for information and filed. 
 
BACKGROUND 
In recent years, Administration has focused moderately on land development matters in 
the City of Humboldt, primarily focused on strategic planning for future residential and 
commercial growth and implementing housing incentives in anticipation of increased 
demand, including activities such as Area Sector Plans, Housing Development incentives, 
Zoning and Development Levy Bylaw reviews. 
 
CURRENT SITUATION  
As the City increases its focus and investment in land development opportunities, 
Administration anticipates a rise in required staff time. A recent review estimates that 
planning work related to land development could incur up to $130,000 in additional 
staffing costs. 
 
Administration proposes funding these wages from the following non-tax sources: 

• Land Development Reserve: $105,000 
• Housing Accelerator Fund (HAF): $25,000 

 
Funding these costs externally will decrease the reliance on municipal taxation for land 
development planning expenses. 
 
OPTIONS 

• Option 1: Move forward with the plan to have the land development reserve and 
housing accelerator fund contribute to a portion of administrative costs. 

• Option 2: Continue to fund the wages solely from taxation. 
 
ATTACHMENTS 

• N/A. 
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FINANCIAL IMPLICATION 
There are no direct financial implications for accepting this report. 
 
CONCLUSION 
By proposing to fund these costs entirely through the Land Development Reserve and the 
Housing Accelerator Fund, Administration ensures the necessary planning work can 
proceed to support future residential and commercial growth while accurately reflecting 
the source of the funds attributed to land development. 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Interest Revenue Reliance 
 
PREPARED BY:    Jace Porten, City Controller 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That this report be received for information and filed. 
 
BACKGROUND 
For several years, the City of Humboldt has budgeted to contribute any surplus revenue, 
from taxes and other sources to its financial reserves. When any significant or moderate 
capital projects are undertaken, they are funded by drawing from these accumulated 
reserves.  
 
This strategy not only enables the City to finance large projects over multi-year timelines 
but it also allows the reserves to grow, which generates substantial interest. The City has 
been in the practice of using the interest revenue as part of its general operating funds, 
thereby reducing the need for significant tax increases to maintain services and cover 
capital expenditures. 
 
CURRENT SITUATION  
Using the interest earned from City reserves as general operating revenue creates 
financial uncertainty and risk during the annual budgeting process. The operating budget 
becomes vulnerable to two main factors: 

 
1. Significant Draws: Large capital project expenditures require draws from reserves, 

reducing the principal and, consequently, the interest earned. 
2. Interest Rate Volatility: Changes in market interest rates directly impact the 

revenue realized. 
 
The 2025 budget initially projected over $350,000 in interest revenue. However, due to 
declining interest rates, the anticipated actual 2025 interest revenue is now just under 
$290,000. Any further drops in interest rates into 2026 will have further implications on 
the 2026 budget. 
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Administration recommends that the City should decrease its reliance on interest 
generated from reserves as operating revenue. Instead, much of this interest should be 
contributed back into the respective funded reserve balances to facilitate annual growth. 
 
Abruptly removing all interest revenue from the operating budget in a single year would 
necessitate a significant tax increase. Therefore, a phased-in approach is proposed: 

• 2026 Interest Projection: Cautious estimates indicate that the City should 
generate at least $200,000 in interest revenue in 2026. Administration 
recommends budgeting this amount in the operating budget for 2026.  This is a 
reduction of over $150,000 from what was budgeted in the 2025 budget.  

• Recommendation for Surplus Interest: If the City generates more interest 
revenue than the budgeted $200,000 in 2026, it is recommended that the surplus 
funds be distributed back into the funded reserves. 

• 2027 and onward: Administration recommends that for the 2027 budget and 
onward the City adjust its budget, if possible, to further reduce the reliance on 
interest revenue as a source of income into general operations. 
 

This phased strategy allows the City to slowly reduce its reliance on volatile interest 
income while building the long-term strength of its reserves. 
 
OPTIONS 

• Option 1: Move ahead with a phased in approach away from the reliance as 
interest revenue as operational revenue. 

• Option 2: Continue recognizing interest revenue solely as operational revenue. 
• Option 2: For the 2026 budget, immediately remove all interest revenue as a 

source of funding for the general operations. 
 
ATTACHMENTS 

• N/A. 
 

FINANCIAL IMPLICATION 
Described earlier throughout this report. 
 
CONCLUSION 
The long-standing practice of using reserve interest as general operating revenue, while 
beneficial in the past for offsetting tax increases, now introduces risk and volatility to the 
annual budget. Therefore it is recommended to introduce a phased transition beginning 
in 2026 to redirect reserve interest back into the reserves themselves. This strategy 
minimizes immediate tax impacts by reducing the budgeted revenue from over $350,000 
down to $200,000 in interest revenue for 2026, while concurrently ensuring the long-term 
stability and sustained growth of the City’s capital funding reserves. 
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2.0 Borrowing and Debt Payments 

The following tables outlines the city's anticipated external debt at the end of 2025. 

  
Loan 

Amount Rate 
Annual 

Cost 
End 
Year 

2025 Ending 
Balance 

            

2016 Centennial Park (Ending Dec 2026) 
      

$400,000  2.85% $46,187 2026 $136,015 

Water & Sewer Loan (Ending Dec 2035) 
         

$940,000  3.70%     $67,342  2035      $554,453  

Super Pipe (Ending Dec 2042) 
      

$2,000,000  3.65%  $110,796  2042 $1,385,243  

Wastewater Treatment Facility Loan (Dec 2025) 
      

$5,000,000   3.30% *$130,000 *2026 
  

*$8,000,000  

          
  

$10,075,711  
*In late 2024, the City entered into a construction loan agreement with RBC Royal Bank, a total of $5,000,000 was drawn in 2024, 
with the intention to draw an additional $3,000,000 in December 2025. The City will look to convert this into a long-term loan 
beginning in 2026. 

 

The City of Humboldt has utilized both short and long-term loans to finance past capital projects. These 
loan payments divert funds from being available for annual operating expenses and future capital 
projects. 

The 2026 budget allocates $448,097 of the City’s revenues to service debt obligations.  The charts below 
show the departments associated with loans and their corresponding total payments, principal payments, 
and interest payments. 

 
Annualized Debt Payments Per Department 

    

Principal Portion of Debt Payments Per Department 

 

2026 2027 2028 2029 2030

Leisure Services 93,773                   -                         -                         -                         -                         

Storm Water 156,983                110,796                110,796                110,796                110,796                

Utility 67,342                   67,342                   67,342                   67,342                   67,342                  

Wastewater 130,000                

Total 448,097                178,138                178,138                178,138                178,138                

2026 2027 2028 2029 2030

Leisure Services 91,130.17             -                         -                         -                         -                         

Storm Water 105,119.51           62,433.06             64,711.87             67,073.85             69,522.05             

Utility 46,827.21             48,559.81             50,356.53             52,219.72             54,151.86             

Wastewater -                         -                         -                         -                         -                         

243,076.89           110,992.88           115,068.39           119,293.57           123,673.90           

Borrowing and Debt Payments | Page - 125 Borrowing and Debt Payments (Tab 2)



Interest Portion of Debt Payments Per Department 

 
The $130,000 proposed in this section highlights the anticipated interest expense for the current and 
projected draws from the Wastewater Treatment Facility Project Loan. 

Included in this tab, is a report outlining a plan to fund the long-term loan for the Wastewater Treatment 
Facility and Lift Station upgrades. 

2026 2027 2028 2029 2030

Leisure Services 2,642.77               -                         -                         -                         -                         

Storm Water 51,863.03             48,362.81             46,084.00             43,722.02             41,273.82             

Utility 20,514.76             18,782.16             16,985.44             15,122.25             13,190.12             

Wastewater 130,000.00           -                         -                         -                         -                         

205,020.57           67,144.96             63,069.45             58,844.27             54,463.95             
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Wastewater Treatment Facility Funding Plan 
 
PREPARED BY:    Jace Porten, City Controller 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That this report be received and filed for information. 
 
BACKGROUND 
In 2021, the Governments of Canada and Saskatchewan jointly approved funding for the City of 
Humboldt's $34-million Wastewater Treatment System Upgrades through the Investing in 
Canada Infrastructure Program (ICIP). Under this agreement, the Federal Government committed 
approximately $13.62 million (40%), and the Province pledged nearly $11.35 million (33%) 
toward the project's estimated total cost. 
 
During the initial engineering phase, the project was fundamentally redefined, shifting from a 
simple upgrade to the construction of a comprehensive, all-new Wastewater Treatment Facility 
that also required the substantial enhancement of two lift stations. This expanded scope raised 
the total anticipated cost to $40 million. The entirety of the extra costs were anticipated to be 
expected from the City. 
 
The City secured further financial support from ICIP earlier in 2025, receiving confirmation of an 
additional $2 million in funding related to the project. This increased program contribution 
reduced the City's estimated financial responsibility to approximately $13.42 million. 
 
The City has been proactively redirecting expiring annual debt payments across previous budgets 
in anticipation of a significant loan payment related to this project. Between 2021 and 2025, this 
strategy yielded approximately $1.86 million, with a further $478,600 projected for 2026, totaling 
around $2.34 million in contributions to the project to date. To cover the remaining financial 
commitment to the project, the City will still need to secure approximately $11 million through 
loans. 
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To secure the required capacity for project-related debt, the City successfully petitioned the 
Saskatchewan Municipal Board in 2024, receiving approval for an increase to $20 million to its 
established maximum debt limit. 
 
The City has secured a $12 million construction loan through the Royal Bank of Canada to fund 
the project during construction. To date, $5 million of this amount has been drawn, with the City 
anticipating drawing an additional $3–4 million late in 2025. 
 
CURRENT SITUATION  
As the project approaches substantial completion and its anticipated 2026 wrap-up, 
Administration has been exploring methods to finance the required $11 million debt. An 
upcoming recommendation will propose an aggressive funding strategy aimed at minimizing the 
total interest paid over the life of the loan. 
 
To optimize interest savings, Administration has developed a financing model based on securing 
two separate loans. The model anticipates obtaining one $5 million loan with a 10-year 
amortization period and a second $6 million loan with a 20-year amortization period. A rate of 
3.3% was applied to both loan scenarios for analysis. Proceeding with nearly half of the debt on 
a 10-year amortization period would save the City over $1 million in interest. 
 
Under the proposed two-loan scenario, the annual debt payments would initially be 
approximately $1.01 million from 2027 to 2036, before decreasing to $414,500 from 2037 to 
2048. To meet the initial payment schedule, the City currently has $478,600 available annually, 
plus an additional $139,960 becoming available in 2027 from the expiring 2016 Centennial Park 
loan. This leaves a funding shortfall of approximately $391,520 annually to fully execute the 
plan.  
 
The City anticipates a significant reduction in water purchasing costs from SaskWater for the 
Wakaw-Humboldt water line, effective in 2030. This expected decrease of approximately $0.93 
per m3 is attributed to the retirement of the debt incurred during the supply line's initial 
construction. These annualized savings are estimated at $513,000, and Administration intends to 
recommend applying that reduction in costs directly toward servicing the annual debt shortfall 
rather than reducing water rates to users. 
 
In the interim, Administration proposes covering the initial annual shortfall of $391,520 by 
drawing upon the Stormwater reserve throughout the 2027–2029 period. This strategy is 
justified by recognizing that approximately 20% of the Lift Stations 1 and 4 upgrades, equating 
to around $1.2 million, were dedicated to managing increased stormwater flows during heavy 
rain events. 
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Year Annual Loans Pmts 

Funds Available 
through Debt 

Recapture 

Anticipated Funds 
through SaskWater 

Savings 

Draw from the 
Stormwater 

Reserve 

2027 
                

1,009,724.77  
                   

618,200.00                                       -    
                   

391,524.77  

2028 
                

1,009,724.77  
                   

618,200.00                                       -    
                   

391,524.77  

2029 
                

1,009,724.77  
                   

618,200.00                                       -    
                   

391,524.77  

2030 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2031 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2032 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2033 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2034 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2035 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    

2036 
                

1,009,724.77  
                   

618,200.00  
                   

391,524.77                                       -    
 
 
OPTIONS 

• Option 1: Accept this report as presented 
• Option 2: Reject the recommendation and ask Administration to seek different funding 

solutions. 
 
ATTACHMENTS 
N/A 
 
FINANCIAL IMPLICATION 
There are no financial implications of accepting this report. 
 
CONCLUSION 
This plan ensures the City meets its annual debt obligations for this vital infrastructure project 
while protecting the City's long-term financial health through a strategic, aggressive repayment 
plan by the utilization of future cost savings, all without requiring any additional increases in 
utility rates. 
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3.0 Reserves 

The City annually adjusts its appropriated reserves to align with its cash and investments at year-end. 
The balance of outstanding payables, receivables, and other non-cash assets and liabilities is allocated to 
the unappropriated surplus. Schpedule 8 of the City's 2024 Audited Financial Statements provides a 
detailed breakdown of the city's reserves. 
 

 

City of Humboldt
Consolidated Schedule of Accumulated Surplus
For the year ended December 31, 2024 Schedule 8

2023 Changes 2024

UNAPPROPRIATED SURPLUS (DEFICIT)                              438,014                              143,033                              581,047 

APPROPRIATED RESERVES
Operating:

Contingency Reserve 1,499,225                            460,671                               1,959,895                            
Memorial Reserve - Bronco Tribute Centre 1,357,403                            (53,394)                               1,304,009                            

Operating Reserve 2,856,627                         407,277                             3,263,904                         

Capital:
General Government Services

Land Development 1,596,018                            175,618                               1,771,636                            
Land Development - Pavement 192,901                               -                                          192,901                               
Land Development - Municipal Reserve 155,508                               -                                          155,508                               
Building and Equipment 504,128                               500,000                               1,004,128                            

General Government Reserve 2,448,554                         675,618                             3,124,172                         

Transportation Services
Street Redevelopment (220,875)                             14,958                                 (205,917)                             
Stormwater Levy 892,358                               928,767                               1,821,125                            
Infrastructure Levy Reserve 702,683                               (702,683)                             -                                          

Transportation Reserve 1,374,166                         241,042                             1,615,208                         

Environmental and Public Health Services
Cemetery (142,820)                             45,329                                 (97,491)                               
Cemetery - SEC Capital Reserve 105,502                               -                                          105,502                               

Environmental and Public Health Reserve (37,318)                              45,329                               8,011                                 

Recreation and Culture Services
Parks and Playgrounds (76,904)                               (109,431)                             (186,336)                             
Uniplex 100,000                               8,713                                   108,713                               
Museum 25,067                                 -                                          25,067                                 
Museum - Humboldt Public Art Committee 29,959                                 12,000                                 41,959                                 
Museum - Water Tower 47,779                                 2,231                                   50,010                                 
Original Humboldt 55,848                                 2,186                                   58,033                                 

Multipurpose/Theatre 41,178                                 -                                      41,178                                 

Library 91,649                                 (51,601)                               40,048                                 
Recreation and Culture Services Reserve 314,576                             (135,903)                           178,673                             

Appropriated Reserves subtotal 6,956,606                         1,233,363                         8,189,969                         
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Appropriated Reserves subtotal from previous page 6,956,606                         1,233,363                         8,189,969                         

Fleet

Protective Services Fleet (46,110)                               84,565                                 38,455                                 
Corporate Service Fleet 29,124                                 -                                          29,124                                 
Transit Fleet 18,249                                 5,559                                   23,807                                 
Leisure Services Fleet (25,182)                               (129,613)                             (154,794)                             
Public Work Fleet 46,294                                 74,042                                 120,336                               

Fleet Reserve 22,376                               34,553                               56,928                               

Utility
Utility - Contingency 469,288                               (383,743)                             85,545                                 
Utility - Public Reserve 44,487                                 -                                          44,487                                 

Utility Reserve 513,775                             (383,743)                           130,032                             

Off Site Fees
Off Sites - Water 276,258                               -                                          276,258                               
Off Sites - Waste Water 309,868                               -                                          309,868                               
Off Sites - Storm Water 27,051                                 -                                          27,051                                 
Off Sites - Transportation 65,580                                 -                                          65,580                                 
Off Sites - Parks & Recreation Facilities 140,997                               -                                          140,997                               

Off Site Fees Reserve 819,754                             -                                          819,754                             
Total Appropriated 8,312,510                         884,173                             9,196,682                         

NET INVESTMENT IN TANGIBLE CAPITAL ASSETS
Tangible capital assets 56,080,095                          18,712,733                          74,792,828                          
Less: Related debt (2,539,232)                          (4,771,931)                          (7,311,163)                          

Net Investment in Tangible Capital Assets 53,540,863                       13,940,802                       67,481,666                       

Total Accumulated Surplus 62,291,387                       14,968,008                       77,259,395                       
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3.0 Reserves - Budgeted Reserve Activity 

The City allocates any operating surplus, after accounting for principal payments, to specific reserve funds. 
Capital projects are evaluated and approved based on their merit with the City’s funding for these projects 
being sourced from those reserve funds. Some projects may be fully funded by existing reserves from 
prior year contributions, while others may require drawing down reserves, which could result in a reserve 
deficit with the intention to be replenished in future years. It's not necessary for reserve contributions to 
balance reserve withdrawals. 

Taxation Segment 

The proposed 2026 budget features a net contribution from operations to reserves from the municipal 
tax levy in the amount of $4,021,240. That amount will be utilized to fund current and future capital 
expenditures proposed later in the 2026 budget. 

The operational contributions and draws are charted below. 

Reserve Name Amount Type Description 

Transportation 
Reserve 

$1,511,960 Contribution 
Largest capital contribution; funds road + 
transportation infrastructure replacement 

Fleet Reserves $617,530 Contribution  
Funds set aside for the replacement of 
municipal vehicles and heavy equipment 
as per fleet plan. 

Building 
Replacement/Re
furbishment 
Reserve 

$525,000 Contribution 
Funding for major maintenance or 
replacement of municipal facilities (e.g., 
City Hall, Fire Hall, Recreation). 

Housing 
Accelerator 
Fund 

$429,450 Contribution  
The 2026 portion of unspent funding 
dedicated to housing initiatives. 

Storm Levy 
Reserve 

$353,660 Contribution 
Funds collected via the stormwater levy, 
intended solely for storm water system 
infrastructure projects. 

Cemetery 
Reserve 

$20,940 Contribution 
Funds generated from cemetery plot 
sales, intended for cemetery development 
and maintenance. 
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Reserve Name Amount Type Financial Impact 

LED Sign Replacement 
Reserve 

$10,000 
New 
Contribution 

Funds dedicated to replacing or 
upgrading electronic/LED sign. 

Investing in Canada 
Infrastructure Plan 

$58,700 
Contribution 
from Grant 
Proceeds 

Specific federal grant money that must 
be directed towards the WWTF 
project. 

Debt Recapture - Future 
WWTF Loan 

$478,600 
Contribution 
for future 
Loan 

Funds set aside from expired debt 
payments to ensure the City has the 
capacity to cover the anticipated loan 
payments for the new Wastewater 
Treatment Facility. 

General Capital Purchases $155,000 Contribution 

General funds reserved for smaller, 
non-major capital equipment 
purchases across departments on an 
on-going basis. 

Parks Reserve $150,000 Contribution 
Funds contribituted annually for Park 
related enhancements (equipment, 
maintenance related). 

Building 
Replacement/Refurbishment 
Reserve 

($333,300) Draw 
Funds withdrawn to cover the 
proposed roof repairs for the Uniplex. 

Building 
Replacement/Refurbishment 
Reserve 

($140,000) Draw 
Funds withdrawn to cover the 
proposed roof repairs for the 
Museum. 

Transportation Reserve ($75,000) Draw  
Funds withdrawn to cover the cost of 
the proposed Traffic Study. 

Museum Reserve ($20,000) Draw 
Funds withdrawn to cover the cost of 
the proposed Security System 
Upgrades. 
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Reserve Name Amount Type Financial Impact 

Offset Wages to Land 
Development 

($105,000) 
Transfer from 
Land 
Development. 

Funds from the Land Development 
Reserve are used to offset the wages 
of staff who perform work related to 
land development activities (e.g., 
planning, surveying, sales). 

Contribution to Water & 
Sewer - "Transfer to 
Utilities" 

$383,700 
Transfer to 
Utilities 

This is a transfer out of the General 
Capital/Reserve pool, explicitly 
directing funds to the Utilities segment 
to support the water and sewer 
system's capital needs. 

 

Utilities Segment 

The proposed 2026 budget features a net contribution from utility operations to reserves in the amount 
of $644,240. That amount will be utilized to fund current and future capital expenditures proposed later 
in the 2026 budget. 

Reserve Name Amount Type Financial Impact 

Utility Reserves $1,156,540 Contribution 
Funds contributed to the replacement 
of water and sewer mains, and utility 
specific projects. 

Utility Reserve ($128,600) Draw 
Draw to cover the interest related to 
the WWTF construction loan. 

Utility Reserves (383,700) 
Tranfer In 
from 
Taxation 

This is a transfer in from the General 
Capital/Reserve pool, explicitly 
directing funds to the Utilities segment 
to support the water and sewer 
system's capital needs. 

 

Land Development 

The proposed 2026 budget features a net contribution from land development operations to reserves in 
the amount of $1,948,000. That amount will be utilized to fund current and future capital expenditures 
proposed later in the 2026 budget. 
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Reserve Name Amount Type Financial Impact 

Land Development Reserve $1,948,000 Contribution 
Anticipated proceeds from the sale of 
residential land. 

Land Development Reserve ($105,000) 
Transfer Out 
to Taxation 

Draw to cover a portion of 
Administration wages for their time 
spent on Land Development. This 
transaction is already accounted for in 
the Taxation Segment to lower the 
reliance on municpal tax levy. 

 

The following chart illustrates that the consolidated 2026 budget is set to contribute a net amount of 
$2,864,790 due to the budgeted contributions and withdrawals presented within the 2026 budget.  

 

The next 4-year projections illustrate that over the next 5 years, assuming continuous stabilized 
contributions and following the proposed 5-yr capital plan, the City projects a net draw of $6,926,730 
from reserves, highlighting the importance of contributions to reserves and securing grant funding for 
capital projects. 

 

2026 Reserve Transactions Contributions Withdrawals Net Change  2025 Effects

Operating Res erve -$                   -$                   -$                   -$                   
General  Government Res erve 2,479,150$        110,610$           2,368,540$        2,368,540$        
Transportation Reserve 1,865,620$        1,782,460$        83,160$             83,160$             
Envi ronment and Publ i c Hea lth Reserve 20,940$             -$                   20,940$             20,940$             
Recreation and Culture Reserves 160,000$           180,900$           (20,900)$            (20,900)$            
Fleet Reserve 617,530$           1,014,500$        (396,970)$          (396,970)$          
Uti l i ties  Reserve 1,565,240$        755,220$           810,020$           810,020$           
Off Si te Fees  Reserve -$                   -$                   -$                   -$                   
Net Change to Reserves 6,708,480$        3,843,690$        2,864,790$        2,864,790$        

2027 Reserve Transactions Contributions Withdrawals Net Change 
Cumulative 

Ba lance 2026

Operating Res erve -$                   -$                   -$                   
General  Government Res erve 1,742,000$        2,685,230$        (943,230)$          1,425,310$        
Transportation Reserve 1,865,620$        3,274,410$        (1,408,790)$       (1,325,630)$       
Envi ronment and Publ i c Hea lth Reserve 20,940$             -$                   20,940$             41,880$             
Recreation and Culture Reserves 160,000$           1,750,000$        (1,590,000)$       (1,610,900)$       
Fleet Reserve 617,530$           1,120,820$        (503,290)$          (900,260)$          
Uti l i ties  Reserve 1,704,240$        1,076,000$        628,240$           1,438,260$        
Off Si te Fees  Reserve -$                   -$                   -$                   
Net Change to Reserves 6,110,330$        9,906,460$        (3,796,130)$       (931,340)$          
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2028 Reserve Transactions Contributions Withdrawals Net Change 
Cumulative 

Ba lance 2027

Operating Res erve -$                   -$                   -$                   
General  Government Res erve 1,092,170$        2,531,880$        (1,439,710)$       (14,400)$            
Transportation Reserve 1,865,620$        3,015,760$        (1,150,140)$       (2,475,770)$       
Envi ronment and Publ i c Hea lth Reserve 20,940$             -$                   20,940$             62,820$             
Recreation and Culture Reserves 160,000$           650,000$           (490,000)$          (2,100,900)$       
Fleet Reserve 617,530$           1,054,500$        (436,970)$          (1,337,230)$       
Uti l i ties  Reserve 1,704,240$        1,495,400$        208,840$           1,647,100$        
Off Si te Fees  Reserve -$                   -$                   -$                   
Net Change to Reserves 5,460,500$        8,747,540$        (3,287,040)$       (4,218,380)$       

2029 Reserve Transactions Contributions Withdrawals Net Change 
Cumulative 

Ba lance 2028

Operating Res erve -$                   -$                   -$                   
General  Government Res erve 1,092,170$        -$                   1,092,170$        1,077,770$        
Transportation Reserve 1,865,620$        2,442,120$        (576,500)$          (3,052,270)$       
Envi ronment and Publ i c Hea lth Reserve 20,940$             -$                   20,940$             83,760$             
Recreation and Culture Reserves 160,000$           225,000$           (65,000)$            (2,165,900)$       
Fleet Reserve 617,530$           195,000$           422,530$           (914,700)$          
Uti l i ties  Reserve 1,704,240$        1,802,900$        (98,660)$            1,548,440$        
Off Si te Fees  Reserve -$                   -$                   -$                   
Net Change to Reserves 5,460,500$        4,665,020$        795,480$           (3,422,900)$       

2030 Reserve Transactions Contributions Withdrawals Net Change 
Cumulative 

Ba lance 2029

Operating Res erve -$                   -$                   -$                   
General  Government Res erve 1,092,170$        -$                   1,092,170$        2,169,940$        
Transportation Reserve 1,865,620$        2,770,670$        (905,050)$          (3,957,320)$       
Envi ronment and Publ i c Hea lth Reserve 20,940$             -$                   20,940$             104,700$           
Recreation and Culture Reserves 160,000$           -$                   160,000$           (2,005,900)$       
Fleet Reserve 617,530$           616,000$           1,530$               (913,170)$          
Uti l i ties  Reserve 1,704,240$        5,577,660$        (3,873,420)$       (2,324,980)$       
Off Si te Fees  Reserve -$                   -$                   -$                   
Net Change to Reserves 5,460,500$        8,964,330$        (3,503,830)$       (6,926,730)$       
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4.0 Fleet Plan Overview 

The city's fleet program is designed to allocate annual funds to reserves for each vehicle and major piece 
of equipment, ensuring adequate funding for future replacements.  

The program tracks operating, insurance, and repair costs for each piece of equipment, providing 
detailed insights to department heads. A key component of the program is the "annual capital 
contribution," calculated based on the estimated replacement cost, residual value, and life expectancy. 
This amount, along with operating costs, is allocated to the respective cost centers where the 
equipment is primarily used. 

 The fleet plan is reviewed annually to update replacement costs and life expectancy. Some equipment 
may be retained beyond its anticipated lifespan if operating costs are justifiable, and replacement isn't 
necessary.  

The following tables detail the city's fleet equipment, including replacement dates, reserve 
contributions, annual costs, and estimated replacement costs.  

Any new equipment that isn't replacing an existing item will be budgeted as a separate capital purchase.  

 

 

 

 

Replacement 
Year

Reserve 
Contribution

Annual Cost
Replacement 

Cost
F000 Misc. Tools and Equipment N/A -$                  $26,188 N/A

F001 Carbon Tax N/A -$                  $675 N/A

F102 SCBA N/A 23,800.00$      $23,800 $238,000

C100 Safety Vehichle 2027 3,611.11$        $4,020 $35,000

C107 Community Safety Officer #2 2030 8,650.00$        $8,650 $100,000

C11J Command #1 2033 5,675.00$        $7,688 $62,750

C12J Command #2 2033 -$                  $3,042 $0

C106 Community Safety Officer #1 2035 9,000.00$        $14,929 $100,000

L11J Ladder Truck 2040 81,428.57$      $83,884 $2,500,000

U12J 2025 Ford Util ity Truck 2040 3,600.00$        $3,600 $60,000

E11J Freightliner Pumper 2041 25,550.00$      $26,039 $546,000

R11J Rosenbauer Heavy Rescue 2042 23,333.33$      $25,660 $750,000

Fire Fleet and Equipment Totals $184,648 $228,175 $4,391,750

4050 - Fire Fleet and Equipment
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Replacement 
Year

Reserve 
Contribution

Annual Cost
Replacement 

Cost
C000 Carbon Tax N/A N/A $1,035 N/A

C301 Mobility Van #1 2034 $18,900 $25,900 $189,000

C302 Mobilty Van #2 2035 $15,300 $17,327 $170,000

Transit Fleet Totals $34,200 $44,262 $359,000

Replacement 
Year

Reserve 
Contribution

Annual Cost
Replacement 

Cost
L000 Miscellaneous N/A N/A $6,232 N/A

L001 Miscellaneous Fuel N/A N/A $1,250 N/A

L002 Carbon Tax N/A N/A $1,040 N/A

L185 General Use - Dump Truck 2024 $5,769 $8,612 $80,000

L244 Parks - Skid Steer 2025 $9,000 $15,652 $9,000

L280 Olympia Ice Resurfacer 2025 $12,000 $12,446 $170,000

L100 Custodial Vehicle 2027 $3,273 $5,333 $48,315

L241 11' Mower 2027 $11,071 $16,522 $90,000

L247 Parks - Mower 6' #1 2028 $3,357 $8,659 $25,500

L250 Parks - Mower 6' #2 2028 $3,357 $9,486 $25,500

L255 Parks - Util ity Tractor 2028 $3,900 $4,068 $41,000

L258 Parks - Util ity Task Vehicle (UTV) #2 2029 $3,500 $4,933 $37,500

L191 John Deere Util ity Vehicle 2030 $1,400 $3,038 $15,000

L196 John Deere Util ity Vehicle 2030 $1,400 $2,947 $15,000

L281 Olympia Ice Resurfacer 2030 $12,000 $18,149 $170,000

L275 Ventrac Tractor 2031 $3,133 $7,093 $50,000

L116 Ranger 2032 $3,332 $8,904 $48,315

L111 Maintenance Van 2034 $6,000 $12,257 $65,000

L181 General Use - Half Ton 2034 $5,050 $5,517 $70,000

L253 Parks - Util ity Task Vehicle (UTV) 2034 $3,300 $3,654 $35,500

L126 General Use - Half Ton 2036 $5,000 $9,235 $55,500

L270 Turf Sweeper 2036 $4,667 $5,251 $80,000

L121 Parks General Vehicle 2039 $4,000 $9,124 $65,000

Leisure Services Fleet Totals $104,509 $179,403 $1,196,130

6250 - Transit Fleet

5430 - Leisure Services Fleet
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Replacement 
Year

Reserve 
Contribution

Annual Cost
Replacement 

Cost
P000 Miscellaneous N/A N/A $30,750 N/A

P001 Miscellaneous Fuel N/A N/A $11,901 N/A

P002 Carbon Tax N/A N/A $8,519 N/A

P220 Trash Pump 2020 $0 $11 $0

P115 Ford Ranger 2023 $3,717 $5,558 $48,315

P204 Sewer Jet System 2025 $14,409 $27,815 $320,000

P270 New Holland T7030 Tractor 2025 $13,667 $37,937 $225,000

P330 Hino 2025 $9,118 $12,768 $165,000

P410 524 John Deere Loader 2025 $18,667 $27,044 $325,000

P110 Ford Escape 2026 $2,462 $4,068 $35,000

P213 Boi ler/Pressure System 2026 $1,583 $3,146 $20,000

P450 Volvo Grader 2026 $42,083 $100,641 $650,000

P120 Silverado 2027 $3,125 $5,890 $55,000

P125 Silverado 2027 $3,125 $5,129 $55,000

P130 F150 2027 $3,846 $9,957 $55,000

P135 Silverado 2027 $3,846 $8,346 $55,000

P140 GMC 1500 2027 $4,167 $8,748 $55,000

P201 Ditch Mowers 2027 $5,656 $9,051 $95,000

P430 Case Excavator 2027 $15,938 $16,017 $350,000

P216 Boi ler/Pressure System 2028 $1,727 $2,224 $20,000

P225 Trash Pump 2028 $1,533 $2,112 $25,000

P240 Kubota Mower 2028 $929 $1,413 $7,500

P245 Case Skid Steer 2028 $6,250 $8,248 $97,500

P237 18' Trailer 2030 $700 $700 $10,000

P265 John Deere Backhoe 2030 $13,667 $19,223 $225,000

P230 Trash Pump 2031 $1,600 $1,600 $25,000

P290 Global M3 Street Sweeper 2031 $27,000 $44,238 $344,000

P170 Silverado 2032 $4,423 $10,828 $67,500

P180 Silverado 3500 2032 $5,385 $7,181 $80,000

P190 Silverado 3500 2032 $5,769 $10,858 $85,000

P260 Wacker Packer 2033 $1,500 $1,654 $20,000

P211 Salt Spreader 2034 $2,100 $2,100 $22,000

P162 GMC Sierra 1500 Crew Cab Pro 2035 $5,600 $10,208 $60,000

P208 Shulte Snowblower 2035 $4,400 $4,661 $50,000

P255 Kubota 2680 Tractor 2035 $3,000 $6,891 $50,000

P218 Snow Blade 2036 $1,533 $1,533 $25,000

P219 Snow Blade 2036 $1,533 $1,533 $25,000

P341 Heavey Tandem 2037 $12,846 $17,434 $219,849

P351 Heavey Tandem 2037 $12,846 $22,924 $219,849

P320 Chevrolet C7500 2040 $10,000 $10,000 $170,000

P321 Ford F750 2040 $8,419 $10,867 $146,285

P401 Case 721G Loader 2041 $16,000 $35,596 $350,000

Public Works Fleet Totals $294,169 $567,322 $4,852,799

7350 - Public Works Fleet
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15.0 Capital Projects 

The following chart itemizes the Capital projects that are being recommended as a part of the 2026 
budget.   

 

Prior Approved with 2026 Expenditures 

 
 

 

New Capital Projects Presented in the 2026 Budget 

There is a detailed report for each project in the following pages. 

 

  

Outstanding Capital Projects Reserve Funding Source
Reserve 
Funding

Other Funding 
Sources

Total Project 
Value

Wastewater Treatment Facility and Lift Station 1+4 (Year 3) Utility Reserve -$              3,190,400$       3,190,400$   
General Use Dump Truck - L185 (2025 Budget) LS Fleet Reserve 75,000$       5,000$               80,000$         
Ice Resurfacer Replacement - L281 (2025 Budget) LS Fleet Reserve 120,000$     50,000$             170,000$      
Parks Skidsteer - Municpal Replacement Program - L244 (2025 Budget) LS Fleet Reserve 15,000$       110,000$          125,000$      
Parks Cold Storage Unit (2025 Budget) Parks Reserve 20,500$       -$                   20,500$         
Off-Leash Dog Park (2025 Budget) Parks Reserve 60,000$       -$                   60,000$         
Community Event Trailer (2025 Budget) Leisure Services Reserve 15,000$       -$                   15,000$         
Arena Refrigeration System Replacement (2025 Budget) Leisure Services Reserve 47,400$       -$                   47,400$         
6th Ave Storm Sewer Outfall, Piping, & Drainage (2025 Budget) Stormwater Reserve 94,000$       -$                   94,000$         
CSO Vehicle Replacement (2025 Approval) PS Fleet Reserve 100,000$     -$                   100,000$      
Total 546,900$     3,355,400$       3,902,300$   

2026 Capital Projects Reserve Funding Source
Reserve 
Funding

Other Funding 
Sources

Total Project 
Value

13th St – 5th Ave to 8th Ave Water Main and Road Reconstruction Transportation, Storm, Utility 1,160,000$ -$                   1,160,000$   
10th St (9th Ave to 12th Ave) Roadway Reconstruction (Year 2) Transportation Reserve 456,100$     -$                   456,100$      
Airport Runway Improvements Transportation Reserve 88,000$       88,000$             176,000$      
Golf Course Road Paving – 8th Ave to Water Ridge Crescent Transportation Reserve 65,000$       115,000$          180,000$      
Kruse Road and Andreason Road repaving Transportation Reserve 65,000$       504,000$          569,000$      
Snow Blade w/ Gate (Fleet Addition) Transportation Reserve 50,000$       -$                   50,000$         
Video Inspection System (Addition) Transportation Reserve 120,000$     -$                   120,000$      
Sewer Jet System (Fleet Upgrade) Transportation, PW Fleet 412,000$     20,000$             432,000$      
Storm Catch Basin – Main Street Alley Stormwater Reserve 49,700$       -$                   49,700$         
Storm Catch Basin – 14th St Alley Stormwater Reserve 40,500$       -$                   40,500$         
Large Ditch Mowers PW Fleet 77,500$       7,500$               85,000$         
Skid Steer Replacement - PW PW Fleet 80,000$       20,000$             100,000$      
Public Works Tractor PW Fleet 195,000$     70,000$             265,000$      
Thawing Boiler Pressure Systems PW Fleet 37,000$       3,000$               40,000$         
Robotic Lawn Mowers Parks Reserve 18,000$       -$                   18,000$         
Highway 5 Trail Paving -$              97,600$             97,600$         
Asphalt and Concrete Crushing Transportation Reserve 156,800$     -$                   156,800$      
Total 3,070,600$ 925,100$          3,995,700$   
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – 13th St – 5th Ave to 8th Ave 

Water Main and Road Reconstruction. 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That Council approve the 13th Street Water Main and Roadway Reconstruction project from 5th 
Avenue to 8th Avenue, with a budget allocation of $1,160,000 in 2026 and $483,000 in 2027, 
totaling $1,643,000. 
 
BACKGROUND 
This section of 13th Street contains approximately 450 meters of 150mm cast iron water main 
installed in 1957. 
 
CURRENT SITUATION  
The existing 150mm cast iron pipe has experienced 10 recorded breaks. It is of the “Universal 
Joint” type, which is known to be unreliable due to unprotected steel bolt mechanical 
connections. These bolts are highly susceptible to corrosion in soil, leading to joint failure and 
leaks when clamps loosen. 
 
The proposed project includes: 

 Replacement of the 150mm cast iron pipe with a 200mm PVC pipe, which will: 
o Improve fire flow capacity. 
o Support future densification in the area. 

 Full roadway reconstruction, consistent with previous infrastructure renewal projects. 
 
The combination of water main reliability concerns and the deteriorated condition of the 
roadway places this segment high on the priority list for replacement. 
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OPTIONS 
 Approve the recommendation as presented. 
 Postpone the Project. 
 Select an alternate location for infrastructure renewal. 

 
FINANCIAL IMPLICATION 
 
2026 Total: $1,160,000 (10% Contingency Included) 

 Water Main Replacement - $434,000 
 Service replacements - $176,300 
 Sanitary and Storm Repairs - $63,600 
 Road Reconstruction - $380,600 
 Engineering - $105,500 

 
2027 Total: $483,000 (10% Contingency Included) 

 Concrete Work - $250,000 
 Asphalt (60mm) - $189,100 
 Engineering – $43,900 

 
TOTAL PROJECT: $1,643,000 
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ATTACHMENTS 

 
 
 
 
CONCLUSION 
This project will address ongoing concerns related to frequent water main breaks and improve 
the overall condition of the roadway. Replacing the aging infrastructure with a new 200mm PVC 
pipe will enhance system reliability and fire flow capacity. The new pipe has an anticipated service 
life of 80 to 100 years, ensuring long-term value and resilience for the community. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – 10th St – 9th Ave to 12th Ave 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That Council approve the concrete and asphalt paving project of 10th Street, from 9th Avenue to 
12th Avenue, at an estimated cost of $456,100. 
 
BACKGROUND 
In 2025, the water main and roadway along 10th Street between 9th Avenue and 12th Avenue 
were reconstructed as part of infrastructure renewal efforts. 
 
CURRENT SITUATION  
The final phase of the project involves completing concrete repairs and asphalt paving. This 
work is typically scheduled for the year following underground infrastructure replacement to 
allow for: 
 

 Monitoring of the new infrastructure for any issues, 
 Settlement of the road base through a full winter freeze/thaw cycle, 
 Improved long-term performance and durability of the finished roadway. 

 
This approach ensures the best outcome for the road surface and minimizes the risk of 
premature deterioration.  
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OPTIONS 
 Approve the recommendation as presented 

Proceed with the final phase of concrete and asphalt paving on 10th Street from 9th 
Avenue to 12th Avenue. 
 

 Postpone the project 
Delay the paving work to a future date, which may impact road performance and increase 
long-term maintenance costs. 

 
 
FINANCIAL IMPLICATION 
 
Total Project Cost: $1,891,800 (includes 10% contingency) 
 

2025 Total: $1,435,700 

 Water Main Replacement: $626,900 
 Service replacements: $276,500 
 Sanitary and Storm Repairs: $36,500 
 Road Reconstruction: $365,300 
 Engineering: $130,500 

 

2026 Total: $456,100 

 Concrete Work: $201,700 
 Asphalt Paving (60mm): $212,900 
 Engineering: $41,500 
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ATTACHMENTS 
 

 
 
 
CONCLUSION 
This work marks the completion of the overall watermain and road reconstruction project. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Airport Runway Improvements 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That, conditional upon the success of the Community Airport Partnership (CAP) grant application, 
Council approve the Airport Runway Improvements project at an estimated cost of $176,000, 
with the City responsible for $88,000. 
 
BACKGROUND 
At the September 22, 2025 Council meeting, the submission of the CAP grant application in the 
amount of $176,000 was approved. If successful, the City would be responsible for 50% of the 
project cost ($88,000). 
 
Proposed Project Budget: $176,000 

 Transverse Crack Repair (17 locations) – $34,000 
 Crack Sealing on Newer Asphalt – $6,000 
 Sand/Chip Seal on Old Asphalt Edges – $83,000 
 Runway Repainting – $5,000 
 PST – $8,000 
 30% Contingency – $40,000 

 
CURRENT SITUATION  
Staff are optimistic about the grant’s approval, as recent program changes have increased 
available funding under this provincial initiative. 
 
If successful, the capital investment will be reflected in the 2026 budget. 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 
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FINANCIAL IMPLICATION 
The total estimated project cost is $176,000. If the CAP grant is approved, it will cover 50% 
($88,000). The City’s share of $88,000 may be subject to negotiation with the proposed new 
airport authority regarding funding or compensation once the authority is formally established. 
 
ATTACHMENTS 
Photo of the runway’s east threshold. 

 
CONCLUSION 
The CAP grant presents a valuable opportunity to secure funding for essential maintenance at 
the local aerodrome. Based on stakeholder input and technical assessments, staff recommend 
proceeding with the proposed improvements. This project offers a cost-effective solution to 
extend the runway’s lifespan and maintain operational standards.  
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Golf Course Road Paving – 8th Ave to Water Ridge 

Crescent 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
 
RECOMMENDATION 
That, conditional upon a successful local improvement petition by benefiting property owners, 
Council approves the Golf Course Road Paving project from 8th Avenue to Water Ridge Crescent 
at an estimated cost of $180,000, with the City contributing $65,000. 
 
BACKGROUND 

 The Water Ridge Area was a private development dating back to the early 2000’s. 
 At the time, roads in the development were constructed as gravel surfaces, which was 

standard practice and reflected in the lot pricing. 
 The residential area was paved by the local improvement process (benefitting properties 

pay for the upgrades).  
 The commercial area was not paved due to an unsuccessful local improvement process. 
 Since 2011, explorations to pave the commercial properties by local improvement have 

been met with resistance and therefore not pursued. This has led to ongoing concerns 
among area residents. 

 Council Members requested that Administration revisit the issue to re-initiate discussions 
about the remaining roads in the Water Ridge area.  

 At the July 8, 2024 Executive Committee a recommendation was approved “That 
Administration further pursue investigating the viability of paving Golf Course Road from 
Hwy 5 to Water Ridge Crescent.” 

 At the September 9, 2024 Executive Committee a recommendation was approved “That 
administration be directed to survey the property owners of the Water Ridge subdivision 
to gauge their support for a paving project funded essentially as described as Proposal 1 
within this report.” 

 
CURRENT SITUATION  

Golf Course Road Paving – 8th Ave to Water Ridge C... | Page - 12713.4 Golf Course Road Paving – 8th Ave to Water Ridge C...



 
 
 
 

 
 
 
 

2 

On October 30, 2025 a letter was sent out the Water Ridge Residents regarding the cost per 
property to pave Golf Course Road from 8th Avenue to Water Ridge Crescent. The letter notes 
that the petition process is resident-initiated and voluntary. 
 
Administration had calculated that the $180,000 paving project would be shared as follows: 
$65,000 assigned to the City and $115,000 to the benefiting area residents. 
 
With thirty-three properties in the subdivision, an equal sharing of the residents' portion would 
result in an approximate: 
• One-time payment of $3,500 per property, OR 
• Annual payments of $660 (for seven years, including interest). 
 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project - May allow time for further resident engagement but delays 

potential improvements. 
 Modify the project scope - Could address broader concerns but may increase costs or 

require additional consultation. 
 
 
FINANCIAL IMPLICATION 
The total estimated project cost is $180,000. If the petition proceeds and is approved, the 
property owners will pay $115,000 and the City will cover $65,000. 
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ATTACHMENTS 
 

 Water Ridge Improvement Options – Dated Nov 4, 2025 
 

 Photo of Golf Course Road (Below) 

 
 
CONCLUSION 
Paving a section of Golf Course Road from 8th Avenue (Highway 5) to Water Ridge Crescent will 
provide a paved roadway to the Water Ridge subdivision and also benefit the general public using 
the park and golf course.  
 
It is important to note that some residents have expressed a preference for paving Water Ridge 
Crescent from Andreason Road to 9th Avenue, which is not included in the current proposal. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Urban Highway Connector Program 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That, conditional upon the success of the Urban Highway Connector Program (UHCP) grant 
application, Council approve the Kruse Road and Andreason Road repaving projects at an 
estimated cost of $569,000, with the City responsible for $65,000. 
 
BACKGROUND 
At the September 8, 2025 Special Council meeting, Council approved the submission of a UHCP 
grant application totaling $569,000. If successful, the City’s contribution would be $65,000, with 
the remainder funded through the UHCP. 
 
Project Priorities: 
 
Priority #1 – Kruse Road (8th Avenue West Service Road) Resurfacing 

 From 21st Street to 17th Street 
 Includes a short section of 17th Street from Kruse Road to Highway 5 
 Resurfacing Kruse Road is an original obligation owed to the City by MHI at no cost, as 

part of the initial UHCP agreement 
 Upon completion, the road becomes the City of Humboldt’s responsibility for ongoing 

maintenance 
 Any curbing repairs or modifications would be fully funded by the City 

 
Priority #2 – Andreason Road (8th Avenue East Service Road) Resurfacing and West Side 
Reconfiguration 

 From 8th Ave (Hwy 5) on east end to 1st Street. 
 Including a short section of 1st Street from Kruse Road to 8th Ave (Hwy 5) 
 From 1st Street to Golf Course Road – reconfiguration funded 100% by the City of 

Humboldt 
 The resurfacing portion is also an original obligation owed to the City by MHI 
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 The proposed reconfiguration includes extending Andreason Road and permanently 
removing the 1st Street highway entrance to improve traffic flow and safety. This portion 
is fully funded by the City 

 
CURRENT SITUATION  
If successful, the capital investment will be reflected in the 2026 budget. 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 

 
FINANCIAL IMPLICATION 

Project UHCP 
Expenditure 

City 
Expenditure 

Total 

Kruse Road Resurfacing $303,000 $0 $303,000 

Andreason Road $201,000 $65,000 $266,000 

Total $504,000 $65,000 $569,000 

 
ATTACHMENTS – 3 Images - Locations and areas of the proposed work. 
 
CONCLUSION 
Conditional upon the successful approval of the Urban Highway Connector Program (UHCP) 
grant, the City of Humboldt will proceed with the Kruse Road and Andreason Road resurfacing 
projects in 2026 at a total estimated cost of $569,000. The UHCP will fund $504,000, while the 
City will contribute $65,000, primarily for the Andreason Road reconfiguration work. These 
projects fulfill original obligations from MHI and will enhance traffic flow, safety, and long-term 
infrastructure maintenance responsibilities for the City. 
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Figure 2: Andreason Road - Proposed UHCP Eligible Area 

 
 

Figure 1: Kruse Road - Proposed UHCP Eligible Area 
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 Figure 1: Proposed Future Plan for Reconfiguration of Andreason Rd 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Purchase Request – Snow Blade with Gate 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the purchase of a municipal-grade blade with snow gate for the City’s 
loaders at an estimated cost of $50,000. 
 
BACKGROUND 
The department is responsible for clearing the majority of snow during the winter season. The 
City currently utilizes: 
 

 1 motor grader with snow gate 
 2 loaders with blades 

 
Additionally, a contract grader is hired for the season and deployed based on snowfall levels 
and road conditions. Snow gates are used to drag snow past driveways. While not perfect, they 
significantly reduce the amount of snow left for residents to clear. 
 
CURRENT SITUATION  
In 2024, public and council concerns were raised regarding the speed of snow clearing during 
exceptionally heavy snowstorms. All available equipment was deployed, yet delays in reaching 
residential areas were noted. 
 
Staff reviewed these concerns and concluded that the City lacks sufficient equipment and 
manpower to meet the speed expectations of some residents. During snowfall events, all 
equipment—both City-owned and contracted—is in high demand across business, residential, 
and industrial zones. 
 
One suggestion from residents was to quickly plow a center path down residential roads to 
restore basic access. Crews trialed this approach using loaders, with mixed results. While access 
was improved, the resulting windrows frustrated some residents more than waiting for a full 
clearing. 
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To address this, staff propose investing in a snow blade with a snow gate attachment for the 
City’s loaders. This would help reduce windrows and improve clearing speed, especially when 
snow is still light and fluffy. Loaders can operate quickly under these conditions, while graders 
are more effective once snow becomes compacted and icy. 
 
This attachment is expected to improve responsiveness during early snow events with a 
moderate investment in fleet capability. 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  

 
ATTACHMENTS 
Example of a loader with a blade and snow gate: 

 

FINANCIAL IMPLICATION 
The estimated cost for the new snow blade with gate is $50,000. 
 
Existing snow blades will be retained, as they are well-suited for clearing alleys and areas where 
snow needs to be pushed into open spaces. 
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CONCLUSION 
The proposed snow blade with gate is a strategic addition to the City’s snow clearing fleet. It 
addresses public concerns about timely access during snow events and aims to reduce resident 
frustration caused by windrows. 
 
This attachment will enhance the efficiency of loaders during early snowfall stages, allowing for 
quicker response times and improved service levels. The $50,000 investment is a reasonable cost 
to improve operational flexibility and meet community expectations. 
 
Approval of this purchase will help the City better balance service delivery with fiscal 
responsibility, especially during high-demand snow events. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Purchase Request – Video Inspection System 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the purchase of a municipal-grade video inspection system for the Public 
Works Department at an estimated cost of $120,000 to enable the City to conduct timely and 
comprehensive inspections of sanitary and storm sewer infrastructure, reduce emergency 
response costs, and support proactive maintenance and development inspections. 
 
BACKGROUND 
The department annually hires contracted services to video inspect sanitary and storm sewer 
mains. The processes commonly involve a video inspection truck, flushing truck and vacuum 
truck. The video system helps identify issues which can include: 

 Sewer Main Backups – To determine why they happened. 
 Plugged Storm Sewers (gravel buildup) 
 Collapsed Pipes 
 Heavy Grease buildup and sludge in sanitary sewers 
 Water Main Leaks flowing into the sewer mains 
 Condition of pipes (cracking, offset joints, sags and missing pieces) 
 Inspections for possible lining rehabilitation 
 Calcite buildup and removal 
 Services installed/extended too far into the sewer mains which need to be cut shorter 

 
All the video inspection services are from the Saskatoon or Regina area. As water mains are 
approximately 3m (10ft) deep and sewer main pipes can be anywhere from 2m (6.5ft) to 6.5m 
(21.3ft) deep, staff rely on the video inspection information to pinpoint where the issues exactly 
are for repairs to minimize excavation costs and damages. In more recent years, water main 
breaks have been observed entering the sewers directly without surfacing. These are extremely 
difficult to find and pinpoint even with current day tools.  
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CURRENT SITUATION  
Staff continue to assess the optimal balance between internal and external service delivery. 
Rising costs for limited scope of work, mobilization, travel, and after-hours premiums, combined 
with scheduling challenges during emergencies, have strained operational budgets. 
A camera system would benefit the city by: 

 Inspecting issues immediately after they occurred 
 Searching for non-surfacing water leaks and fixing quicker – this could significantly reduce 

water losses and resulting costs 
 Initiate an annual inspection program to inspect all pipes in the city 
 Being proactive on finding the issues before sewer backups occur. 
 New residential and commercial development utility video inspections. 

 
Video inspection systems are specialized and specific for Municipal infrastructure. The 
equipment ranges from $70,000 to $130,000 depending on capabilities, features and accessories.  
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  

 
ATTACHMENTS 
Example of sewer main video inspection equipment: 
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FINANCIAL IMPLICATION 
The estimated cost for a video inspection system suitable for the City’s needs is estimated to cost 
$120,000 ($110,000 for the camera system complete with powered counter real, various wheels, 
screens/controller and training. $10,000 to retrofit the former mobility van with beacons, doors, 
steps, desk, tools and accessories.) 
 
In 2024, the city spent $40,000 for video inspections ($30,000 in video inspections, $10,000 for 
travel costs to Humboldt) The work limited to issue encountered and did now allow other 
preventative maintenance exploration.  
 
CONCLUSION 
The City’s current reliance on contracted video inspection services from Saskatoon and Regina 
has resulted in high costs, limited availability during emergencies, and restricted scope for 
preventative maintenance. In 2024 alone, $40,000 was spent on inspections and travel, with 
work limited to reactive issue identification. 
 
Acquiring an in-house video inspection system will: 

 Allow immediate inspection of sewer and water issues. 
 Enable detection of non-surfacing water main leaks, reducing water loss and associated 

costs. 
 Support a city-wide annual inspection program. 
 Improve response times and reduce excavation costs. 
 Facilitate inspections for new residential and commercial developments. 

 
Given the operational and financial benefits, the purchase of a video inspection system is a 
strategic and cost-effective investment in the City’s infrastructure management and service 
delivery. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Purchase Request – Sewer Jet System (Fleet Upgrade) 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That Council approve the replacement of the Public Works sewer jetting system and truck at a 
total cost of $432,000 (including PST). 
 
BACKGROUND 
The City’s current sewer jetting system consists of a 2002 skid-mounted flushing unit housed in 
a 2008 Hino van body. Despite multiple rebuilds, the unit has become increasingly unreliable. It 
currently supports approximately 70% of the City’s sewer maintenance, operational, and 
emergency needs. The remaining work is contracted out and typically requires specialized 
equipment such as vacuum trucks, video inspection systems, and cutting tools. 
 
Flushing is a critical maintenance activity that addresses: 
 

 Sewer main backups (e.g., debris, sludge, grease, gravel, bricks, clay tile) 
 Plugged storm sewers (e.g., frozen or gravel buildup) 
 Collapsed pipes 
 Cleaning for video inspection 
 Calcite buildup removal 
 Cutting back services extended too far into mains 

 
The City previously relied on a locally supplied jetter system, which is no longer available. 
Current service providers are located in Saskatoon or Regina, making emergency response and 
scheduling more difficult and costly. 
 
The existing unit is undersized for heavy-duty tasks such as removing calcite buildup or large 
debris. Parts are increasingly difficult to source, and the unit is unable to meet the full scope of 
operational needs. 
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CURRENT SITUATION  
Staff continue to assess the optimal balance between internal and external service delivery. 
Rising costs for mobilization, travel, and after-hours premiums, combined with scheduling 
challenges during emergencies, have strained operational budgets. 
 
To improve efficiency and effectiveness, staff propose the addition of a video inspection system. 
This would allow operators to assess pipe conditions in real time and ensure obstructions are 
properly identified and removed, rather than relying on blind flushing. A separate report will 
follow for this request.  
 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  

 
 
ATTACHMENTS 
Example of a Sewer Jetting Truck: 
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FINANCIAL IMPLICATION 
 Replacement with similarly sized unit: 

Estimated cost: $315,000 (PST included) 

 Truck: $165,000 
 Jetter system: $150,000 
 Setup and attachments: $20,000 
 Sale of Old System -$20,000 

 

 Recommended upsized unit: 
Estimated cost: $412,000 (PST included) 

 Truck: $165,000 
 Jetter system: $247,000 
 Setup and attachments: $20,000 
 Sale of Old System -$20,000 

Note: If upgraded, $315,000 would be a draw from the Fleet Reserve, the additional $97,000 would be a 
draw from the Transportation Reserve. 

 
This upgraded unit was ranked the highest priority by Public Works staff due to its critical role in 
addressing long-standing issues and emergency situations. Dependence on external contractors 
is unreliable, especially during evenings, weekends, and holidays. 
 
Some cost savings may be possible if the 2008 Hino van body can be reused. This will be evaluated 
further during the acquisition process. Used equipment may also be considered during tendering 
to reduce costs if suitable options are available. 
 
CONCLUSION 
The jetter system is a vital component of the City’s sewer maintenance and emergency response 
operations. Replacing the aging unit with a larger, more capable system will enable staff to 
address a broader range of issues internally, reduce reliance on external contractors, and 
improve response times during emergencies. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Storm Catch Basin – Main Street Alley 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That Council approve the installation of a storm sewer catch basin in the Main Street Alley on the 
600 block between 7th St and Main St at a total cost of $49,700. 
 
BACKGROUND 
A long-standing grading issues has been evident in the back alley in the 600 block between 7th 
Street and Main Street where lower elevation older buildings exist.  
 
CURRENT SITUATION  
The alley is too flat to properly regrade the alley to 7th Avenue. Staff reviewed Lidar information 
and determined that a catch basin and piping would resolve the issue and also allow operations 
staff to be able to maintain grade towards the catch basin. 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 
 Select an alternate location for stormwater upgrades. 

 
FINANCIAL IMPLICATION 
2026 Total: $49,700 (PST Included) 

 Storm Sewer Pipe & Catch Basin - $30,600 
 Road Repairs - $12,600 
 Contingency & Engineering (10%) - $6,500 
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ATTACHMENTS 
Proposed Plan: 

 
 
CONCLUSION 
This project will mitigate stormwater accumulation and protect several older low-lying properties 
in the area. The design will be completed internally. Final execution will be completed by 
contracted services. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Storm Catch Basin – 14th St Alley 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
 
RECOMMENDATION 
That Council approve the installation of a storm sewer catch basin in the 14th Street Alley at a 
total cost of $40,500. 
 
BACKGROUND 
During the review of a residential building permit, staff revisited historical drainage concerns in 
the 14th Street Alley. A recent survey confirmed the presence of a low-lying area that cannot 
adequately drain due to the flat topography. Regrading is not feasible. 
 
CURRENT SITUATION  
A new home is under construction on the 600 block of 14th Street. This location has historically 
served as a drainage corridor for stormwater from the alley. With the new development, the 
natural drainage path will be obstructed, creating a trapped low area. 
 
To address this, staff recommend installing a storm sewer catch basin and piping from 6th 
Avenue to the affected location to capture and redirect stormwater. 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 
 Select an alternate location for stormwater upgrades. 

 
  

Storm Catch Basin – 14th St Alley | Page - 14513.10 Storm Catch Basin – 14th St Alley



 
 
 
 

 
 
 
 

2 

FINANCIAL IMPLICATION 
2026 Total: $40,500 (PST Included) 

 Storm Sewer Pipe & Catch Basin - $28,600 
 Road Repairs - $5,100 
 Contingency & Engineering (10%) - $6,800 

 
 
ATTACHMENTS 
Proposed Plan: 

 
 
CONCLUSION 
This project will mitigate stormwater accumulation and protect several older low-lying properties 
in the area. The design will be completed internally. Final execution will depend on excavation 
depth and potential utility conflicts, which will determine whether internal crews or contracted 
services are required. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Fleet Replacement Request – Large Ditch Mowers 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the replacement of the Public Works rotary cutting mower and swing arm 
at a total cost of $85,000 (including PST). 
 
BACKGROUND 
The Public Works Department currently operates a ditch mower with a swing arm to maintain 
highway and roadway ditches throughout the community. 
 
CURRENT SITUATION  
The existing John Deere unit has reached its recommended replacement age, as outlined in the 
Fleet Asset Management Program. A future replacement unit may offer improved agility for 
working around urban obstacles such as signposts, streetlights, utility poles, culverts, power and 
communication boxes. 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  

 
ATTACHMENTS 
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Example of a Rotary Cutter Mower and a Flex Arm: 

 
 
FINANCIAL IMPLICATION 
The estimated cost to replace the unit is $77,500, calculated as follows: 
 

 Anticipated Replacement Cost: $85,000 
 Trade-In or Sale Value: –$7,500 
 Net Total: $77,500 

 
 
CONCLUSION 
The existing ditch mower has reached the end of its recommended service life and is showing 
signs of mechanical decline. Replacing the unit aligns with the fleet asset management strategy 
and will help ensure operational reliability and efficiency within the Public Works Department. 
Administration recommends proceeding with the replacement at an estimated net cost of 
$77,500. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Purchase Request – Skid Steer Replacement 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     TBD 
 
 
RECOMMENDATION 
That Council approve the replacement of the Public Works skid steer at a total cost of $100,000 
(including PST). 
 
BACKGROUND 
The Public Works Department currently operates a 2014 TR270 Case tracked skid steer. This 
unit has reached its recommended replacement age as outlined in the fleet asset management 
program. 
 
CURRENT SITUATION  
The department utilizes one skid steer unit (Asset ID: P245) daily for general operations. The unit 
has begun to experience increased mechanical issues and downtime. Staff have identified it as a 
priority for replacement. 
 
In alignment with the fleet asset management program, staff recommend replacing the unit. The 
estimated cost for a suitable replacement is approximately $80,000. Should attractive annual 
lease incentives become available, staff may consider pursuing a leasing option. 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  
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ATTACHMENTS 
Example of a Tracked Skid Steer: 

 
FINANCIAL IMPLICATION 
The estimated cost to replace the unit is $80,000, calculated as follows: 
 

 Equivalent replacement cost: $100,000 
 Trade-in value: –$20,000 
 Total: $80,000 

 
CONCLUSION 
The existing 2014 TR270 Case skid steer has reached the end of its recommended service life and 
is showing signs of mechanical decline. Replacing the unit aligns with the fleet asset management 
strategy and will help ensure operational reliability and efficiency within the Public Works 
Department. Administration recommends proceeding with the replacement at an estimated net 
cost of $80,000, with consideration given to potential lease options if financially advantageous. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Fleet Replacement Request – Tractor 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the replacement of the Public Works tractor at a total cost of approximately 
$265,000 (including PST). 
 
BACKGROUND 
The Public Works Department utilizes a medium-sized tractor for a variety of operational tasks, 
including ditch mowing, cultivating/discing land, blowing snow into trucks, and back lane 
maintenance. 
 
CURRENT SITUATION  
The existing tractor (Asset ID: P270) is a 2010 New Holland T7030 with 5,072 operating hours. In 
recent years, the unit has required more frequent and costly repairs. It has reached its 
recommended replacement age as outlined in the Fleet Asset Management Program. The 
proposed replacement will be of similar size and functionality. 
 
Due to significant price increases in the tractor market, a new model with comparable features 
now ranges between $300,000 and $400,000. After consulting with local vendors, Administration 
believes that acquiring a lightly used, newer model would be the most cost-effective solution for 
the City’s needs. The existing unit would be either traded in or sold to offset the purchase cost. 
 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  
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ATTACHMENTS 
Example of a comparable tractor: 

 
 
 
FINANCIAL IMPLICATION 
The estimated cost to replace the unit is $195,000, calculated as follows: 
 

 Anticipated Replacement Cost: $265,000 
 Trade-In or Sale Value: –$70,000 
 Net Total: $195,000 

 
CONCLUSION 
The tractor has reached the end of its recommended service life. Replacing the unit aligns with 
the Fleet Asset Management Program and supports operational reliability and efficiency within 
the Public Works Department. Administration recommends proceeding with the replacement at 
a net cost of $195,000. 

Tractor (Fleet Replacement) | Page - 15213.13 Tractor (Fleet Replacement)



 
 
 
 

 
 
 
 

1 

CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Fleet Replacement Request – Thawing Boiler Pressure Systems 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the replacement of the Public Works thawing boiler pressure systems at a 
total cost of $40,000 (including PST). 
 
BACKGROUND 
The Public Works Department utilizes two small boiler pressure systems mounted on skids to 
thaw shallow catch basins and frozen storm mains during the spring melt. These units are 
designed to slide onto the department’s 1-ton flatbed trucks and are removed once seasonal 
thawing operations are complete. 
 
CURRENT SITUATION  
The existing units (Asset ID: P213 + P216) have reached their recommended replacement age, as 
identified in the Fleet Asset Management Program. The proposed replacement will be of similar 
size and function. The asset management strategy aims to proactively replace equipment to 
avoid untimely breakdowns and emergency replacements that could disrupt operations. 
 
OPTIONS 

 Approve the recommendation. 
 Postpone the Purchases. 
 Decline the recommendation.  
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ATTACHMENTS 
Example of a thawing boiler pressure system: 

 
 
 
FINANCIAL IMPLICATION 
The estimated cost to replace the units is $37,000, calculated as follows: 
 

 Anticipated Replacement Cost: $40,000 
 Trade-In or Sale Value: –$3,000 
 Net Total: $37,000 

 
 
CONCLUSION 
The thawing boiler pressure system have reached the end of their recommended service life. 
Replacing the units aligns with the Fleet Asset Management Program and supports operational 
reliability and efficiency within the Public Works Department. Administration recommends 
proceeding with the replacements at a net cost of $37,000. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Purchase – Robotic Lawn Mowers 
 
PREPARED BY:    Michael Ulriksen  – Director of Community and Leisure Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That Council approve the purchase of three (3) additional robotic lawn mowers and a control 
station at a total cost of $18,000.   
 
BACKGROUND 
In 2025, the Community and Leisure Services Department initiated the use of robotic lawn 
mowing technology to improve service delivery and reduce operational costs. The initial unit has 
demonstrated strong performance, reliably maintaining turf while reducing staff time on routine 
mowing and allowing them to focus on higher-skill maintenance tasks. 
 
Robotic mowers are increasingly being adopted by municipalities across Canada for their ability 
to operate autonomously, provide consistent mowing quality, and reduce greenhouse gas 
emissions, fuel costs, and noise compared to conventional equipment. 
 
CURRENT SITUATION  
The City’s current robotic mowing control system can support multiple units. Administration 
recommends expanding the fleet with three additional robotic mowers in 2026: 

 One unit will be deployed at Centennial Park 
 Two units and a control station will be deployed at Glenn Hall Park 

 
These parks have high-maintenance demands and consistent turf use during the growing season. 
Assigning dedicated robotic mowers to these locations will allow the department to: 

 Increase mowing frequency and turf quality. 
 Reduce the need to divert staff from other maintenance tasks. 
 Extend staff capacity to support sports field preparation, special event setup, and other 

operational priorities. 
 

This investment supports the City’s goal of modernizing operations, adopting innovative 
technologies, and improving sustainability in service delivery. 
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OPTIONS 

 Approve the capital project 
 Reject the capital project 

 
ATTACHMENTS 
NA 
 
FINANCIAL IMPLICATION 

 
 
CONCLUSION 
Adding three robotic mowers will enable the City to expand this proven technology to Centennial 
Park and Glenn Hall Park, significantly increasing mowing capacity while maintaining or improving 
service levels without adding staff. This proactive investment will help modernize parks 
operations and support the long-term sustainability of the City’s turf maintenance program. 
 
 

FUNDING SOURCES $ AMOUNT 
Grant: (Prov/Fed Grant, etc.) $0 
Reserves: (Parks Reserve) $18,000 
Loans: (Loan Source) $0 
Other: (Sale Proceeds) $0 
TOTAL PROJECT COST: $18,000 

ANNUAL CITY COST  $ AMOUNT 
2026 $18,000 
2027 $0 
2028 $0 
2029 $0 

TOTAL CITY COST: $18,000 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Hwy 5 Trail Paving – 17th St to Peck Rd 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That, conditional upon the success of the SGI Provincial Traffic Safety Fund Grant application, 
Council approve the Hwy 5 (8th Avenue) trail paving project from 17th St to Peck Road at an 
estimated cost of $97,600, with the City responsible for $0. 
 
BACKGROUND 
In the past, Administration has applied for projects under the SGI Provincial Traffic Safety Fund 
Grant.  The program provides funding to communities in Saskatchewan for projects aimed at 
improving traffic safety. 
 
CURRENT SITUATION  
For the 2025 intake, staff applied for funding to pave the pedestrian trail along Hwy 5 (8th 
Avenue) between 17th Street and Peck Road. 
 
This segment was selected due to its potential to significantly improve safety and accessibility 
for vulnerable road users. A paved trail will provide a smooth, dedicated route for pedestrians, 
cyclists, and mobility device users, diverting them from the highway shoulder and reducing the 
risk of collisions. 
 
If the grant application is successful, the capital investment will be included in the 2026 budget. 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 

 
FINANCIAL IMPLICATION 
 
2026 Total: $97,600 (10% Contingency Included) 

 Base Reworking - $10,920 
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 Prime Coat - $2,730 
 60mm Asphalt - $72,800 
 Fog Coat - $2,275 
 10% Contingency - $8,875 

 
City Contribution: $0 (pending grant approval) 
 
ATTACHMENTS  
Proposed Trail Paving: 

 
CONCLUSION 
The SGI Provincial Traffic Safety Fund Grant offers an opportunity to construct a paved trail that 
enhances safety and accessibility for non-motorized users. By encouraging pedestrians, cyclists, 
and scooter users to avoid the highway shoulder, the project aims to reduce the risk of serious 
or fatal collisions. Additionally, the trail will improve connectivity between residential areas and 
key community destinations such as schools, sports fields, and commercial zones. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Asphalt and Concrete Crushing – Inventory Request 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council approve the asphalt and concrete crushing project at an estimated cost of $156,800 
(including PST). 
 
BACKGROUND 
Over time, the City has accumulated old asphalt and concrete removed during infrastructure 
projects. This material is stored south of the lagoons in an old farmyard. Periodically, the City 
contracts a crushing service to process the material into reusable aggregate for use in roads, 
alleys, trails, and parking areas. 
 
CURRENT SITUATION  
Currently, approximately 10,900 tonnes of asphalt and 1,700 tonnes of concrete are stored at 
the site. These materials will be separated into distinct piles and measured using drone 
technology for inventory and payment purposes. The crushed material will be utilized by both 
the Public Works and Community & Leisure Services departments for future projects. 
 
As roadway and sidewalk replacements continue, additional material will be stockpiled until 
sufficient quantities justify another crushing program.  
 
OPTIONS 

 Approve the recommendation as presented. 
 Remove funds from the budget. 
 Modify the recommendation as desired.  

 
ATTACHMENTS 

 Volume estimations via drone survey. 
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FINANCIAL IMPLICATION 
The city has about  
Concrete - 1700 tonnes X $15 = $25,500  
Asphalt - 10,900 tonnes x $10 = $109,000  
10% Contingency = $13,450 
PST = $8,877 
At the estimated cost of $156,800 (PST Included). 
 
CONCLUSION 
This is being presented as a capital project for budgeting and reserve tracking purposes. It will 
be recognized as inventory at 2026 year-end and expensed in subsequent years as the material 
is used. Recycling asphalt and concrete has proven beneficial by reducing disposal costs and 
providing a reliable source of aggregate for municipal projects. As natural gravel sources become 
more scarce and require increased processing and transportation, recycled materials offer a 
sustainable and cost-effective alternative for the City’s infrastructure needs. 
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16.0 Future Capital Projects 

The following charts itemize the Capital projects that are being recommended for pre-approval in the 
2026 budget. The intent of this process is to authorize Administration to begin design work on future 
capital projects while allowing the City to capitalize the expenditures associated with the projects. 

By beginning the design work a year in advance the projects can be shovel ready to proceed in 2026, with 
the intent to allow for earlier tendering and favourable construction costs. 

Capital Projects Seeking Pre-approval 
There is a detailed report for each project in the following pages. 

 

 

  

Future Capital Projects with 2026 Implications Reserve Funding Source

2026 
Reserve 
Funding

Future 
Reserve 
Funding

Other 
Funding 
Sources

Total Project 
Value

9th St – 12th to 14th Ave Water Main Upsizing and Road Reconstruction Land Development 5,050$          289,240$          478,510$      772,800$       
14th Avenue – Main Street to 300m west -$              -$                   1,865,450$   1,865,450$   
Saskatchewan Ave – 101st St to Main Street Trans, Utility, Storm, Land Dev 34,290$       1,626,060$       1,910,950$   3,571,300$   
Saskatchewan Ave Storm Pond Stormwater, Land Development 7,650$          183,250$          524,900$      715,800$       
South 40 Development – Phase 1 Land Development 84,200$       3,118,550$       1,097,600$   4,300,350$   
Total 131,190$     5,217,100$       5,877,410$   11,225,700$ 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – 9th St – 12th Ave to 14th Ave 

Water Main Replacement/Upsizing and Road Reconstruction. 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December  1, 2025 
 
 
 
 
RECOMMENDATION 
That, conditional upon approval of the Canada Housing Infrastructure Fund (CHIF) grant 
application, Council approve the 9th St water and road project between 12th Ave and 14th Ave at 
an estimated cost of $772,800, with the City responsible for $490,480. If the grant is unsuccessful, 
staff will return to Council with alternative funding options. 
 
BACKGROUND 
On May 26, 2025, Council approved a recommendation to support an application to the Canada 
Housing Infrastructure Fund (CHIF) for several roadway and utility projects to accommodate 
new development in the City. 
 
Eligible work under CHIF includes water, sanitary sewer, storm sewer infrastructure, and 
property servicing. Surface features such as curbs, sidewalks, and roads are not eligible and 
remain the full responsibility of the City or adjacent developers. 
 
The original application was unsuccessful; however, staff reapplied during the November 28 
intake and are optimistic about approval. This project is one of several CHIF-related projects 
considered in the 2026–2028 Capital Plan. 
 
 
CURRENT SITUATION  
9th Street has been identified as the optimal corridor for installing a water main trunk to 
support the future Northwest Subdivision Development. Given the age of the existing 
infrastructure and ongoing revitalization, the plan is to: 
 

 Install a 300mm HDPE water main via directional drilling to minimize surface disruption. 
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 Connect all adjacent buildings to the new main. 
 Ensure adequate fire-flow capacity for both existing condominiums and future 

development. 
 

Additionally, a bulb turnaround will be constructed to properly terminate the roadway and 
provide legal access to adjacent properties. 
 
 
OPTIONS 

 Approve the recommendation as presented. 
 Postpone the Project. 

 
 
FINANCIAL IMPLICATION 
The total estimated cost is $772,800. The CHIF grant applies only to eligible components (utilities, 
engineering, contingency, PST) and does not cover surface features such as asphalt, curbing, and 
trails. 
 
Grant Cost-Sharing Formula: 

 CHIF (Federal + Provincial): 73.33% of eligible costs 
 City: 26.67% of eligible costs plus 100% of non-eligible costs 

 
Funding Sources 
The City’s funding responsibility for this project will be allocated to one or more of the following 
sources: 

 Land Development Reserve 
 Transportation Reserve 
 Utility Reserve 
 Housing Accelerator Fund 
 Storm Levy Reserve 
 Off-Site/Development Levy Reserve 
 Contributions from Adjacent Land Developers (via Service Agreements) 
 Loans 
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Funding Breakdown by Year:  
2026 Total: $31,000 (CHIF: $22,585 | City: $8,415) 

 Engineering (design and tendering): $31,000 

 

2027 Total: $497,300 (CHIF: $259,735 | City: $237,565) 

 Water Main Installation (430m): $289,900 
 Storm Repairs: $15,800 
 Collector Road Structure: $85,000 
 Engineering (Construction): $20,800 
 Contingency: $62,300 
 PST: $23,500 

 
 

2028 Total: $244,500 (CHIF: $0 | City: $244,500) 

 Asphalt Pavement: $121,100 
 Concrete: $71,100 
 Engineering (Construction): $10,200 
 Contingency: $30,600 
 PST: $11,500 

 
Totals: 

 CHIF Grant: $282,320 
 City Share: $490,480 
 Project Total: $772,800 

 
The City anticipates that 60% ($294,290) of the $490,480 listed above would be funded from 
the Land Development Reserve and the remaining 40% ($196,190) be funded from future 
Service Agreements.  
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ATTACHMENTS 

 
 
 
 
CONCLUSION 
This project will eliminate concerns related to potential water main breaks in the area by 
replacing aging infrastructure with a new, high-capacity water main. The proposed 300mm HDPE 
pipe has an anticipated lifespan of 80–100 years, ensuring long-term reliability and serviceability. 
 
In addition to improving water service to existing residences and condominiums, the project 
prepares the City for future growth in the Northwest Subdivision by providing adequate fire-flow 
capacity. The roadway will also be renewed and properly terminated, enhancing access and 
infrastructure quality for adjacent properties. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – 14th Avenue – Main Street to 300m west 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That, conditional upon approval of the Canada Housing Infrastructure Fund (CHIF) grant 
application, Council approve the 14th Ave water and road project at Main St to 300m west at an 
estimated cost of $1,865,450, with the City responsible for $1,122,950. If the grant is 
unsuccessful, staff will return to Council with alternative funding options. 
 
 
BACKGROUND 
On May 26, 2025, Council approved a recommendation to support an application to the Canada 
Housing Infrastructure Fund (CHIF) for several roadway and utility projects to accommodate 
new development in the City. 
 
Eligible work under CHIF includes water, sanitary sewer, storm sewer infrastructure, and 
property servicing. Surface features such as curbs, sidewalks, and roads are not eligible and 
remain the full responsibility of the City or adjacent developers. 
 
The original application was unsuccessful; however, staff reapplied during the November 28 
intake and are optimistic about approval. This project is one of several CHIF-related projects 
considered in the 2026–2028 Capital Plan. 
 
 
CURRENT SITUATION  
14th Avenue – Main St to 300m west 
 
This project involves the complete construction of utilities and roadway infrastructure along 
Saskatchewan Avenue, except for the segments which already have some existing investments. 
Work will include installation of water, sanitary, and storm sewer systems, as well as curbing, 
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road base, asphalt pavement, and paved pedestrian trails. Completing this section will enable 
development on both the north and south sides of the roadway. 
 
 
OPTIONS 

 Approve the recommendation as presented 
 Postpone the project 
 Decline the recommendation 

 
 
FINANCIAL IMPLICATION 
The total estimated cost is $1,865,450. The CHIF grant applies only to eligible components 
(utilities, engineering, contingency, PST) and does not cover surface features such as asphalt, 
curbing, and trails. 
 
Grant Cost-Sharing Formula: 

 CHIF (Federal + Provincial): 73.33% of eligible costs 
 City: 26.67% of eligible costs plus 100% of non-eligible costs 

 
Funding Sources 
The City’s funding responsibility for this project will be allocated to one or more of the following 
sources: 

 Land Development Reserve 
 Transportation Reserve 
 Utility Reserve 
 Housing Accelerator Fund 
 Storm Levy Reserve 
 Off-Site/Development Levy Reserve 
 Contributions from Adjacent Land Developers (via Service Agreements) 
 Loans 
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Funding Breakdown by Year:  
2026 Total: $74,650 (CHIF: $40,500 | City: $34,150) 

 Engineering (design and tendering): $74,650 
 

2027 Total: $1,249,800 (CHIF: $702,000 | City: $547,800) 

 Water Main Installation (236m): $234,900 
 Sanitary Sewer Mains (87m): $103,000 
 Storm Sewer Mains (250m): $426,300 
 Collector Road Structure: $218,200 
 Engineering (Construction): $52,100 
 Contingency: $156,300 
 PST: $59,000 

 

2028 Total: $541,000 (CHIF: $0 | City: $541,000) 

 Asphalt Pavement (100mm Thick): $160,400 
 Concrete Curbing (1007m): $98,900 
 Paved Trails (2.5m wide): $120,800 
 Ditch Grading and Streetlights: 45,100 
 Engineering (Construction): $22,600 
 Contingency: $67,700 
 PST: $25,500 

 
Totals: 

 CHIF Grant: $742,500 
 City Share: $1,122,950 
 Project Total: $1,865,450 

 
The City anticipates that 100% of the $1,122,950 listed above would be funded by future 
Service Agreements.  
 
ATTACHMENTS 
N/A 
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CONCLUSION 
Approval of this recommendation will allow staff to proceed with design and tendering in 2026, 
contingent on CHIF funding. Grant approval will significantly reduce the City’s financial burden 
for this critical infrastructure, enabling development along 14th Avenue and support long-term 
growth. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Saskatchewan Ave – 101st St to Main Street 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That, conditional upon approval of the Canada Housing Infrastructure Fund (CHIF) grant 
application, Council approve the Saskatchewan Avenue water and road Project from 101st Street 
to Main Street at an estimated cost of $3,571,300, with the City responsible for $1,844,835. If 
the grant is unsuccessful, staff will return to Council with alternative funding options. 
 
 
BACKGROUND 
On May 26, 2025, Council approved a recommendation to support an application to the Canada 
Housing Infrastructure Fund (CHIF) for several roadway and utility projects to accommodate 
new development in the City. 
 
Eligible work under CHIF includes water, sanitary sewer, storm sewer infrastructure, and 
property servicing. Surface features such as curbs, sidewalks, and roads are not eligible and 
remain the full responsibility of the City or adjacent developers. 
 
The original application was unsuccessful; however, staff reapplied during the November 28 
intake and are optimistic about approval. This project is one of several CHIF-related projects 
considered in the 2026–2028 Capital Plan. 
 
 
CURRENT SITUATION  
Saskatchewan Avenue – 101st Street to Main St 
 
This project involves the complete construction of utilities and roadway infrastructure along 
Saskatchewan Avenue, except for the segment between 3rd Street and 101st Street, which 
already has some existing investments. Work will include installation of water, sanitary, and 
storm sewer systems, as well as curbing, road base, asphalt pavement, and paved pedestrian 
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trails. Completing this section will finalize the corridor and enable development on both the 
north and south sides of the roadway. 
 
 
OPTIONS 

 Approve the recommendation as presented 
 Postpone the project 
 Decline the recommendation 

 
 
FINANCIAL IMPLICATION 
The total estimated cost is $3,571,300. The CHIF grant applies only to eligible components 
(utilities, engineering, contingency, PST) and does not cover surface features such as asphalt, 
curbing, and trails. 
 
Grant Cost-Sharing Formula: 

 CHIF (Federal + Provincial): 73.33% of eligible costs 
 City: 26.67% of eligible costs plus 100% of non-eligible costs 

 
Funding Sources 
The City’s funding responsibility for this project will be allocated to one or more of the following 
sources: 

 Land Development Reserve 
 Transportation Reserve 
 Utility Reserve 
 Housing Accelerator Fund 
 Storm Levy Reserve 
 Off-Site/Development Levy Reserve 
 Contributions from Adjacent Land Developers (via Service Agreements) 
 Loans 
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Funding Breakdown by Year:  
2026 Total: $142,800 (CHIF: $104,715 | City: $38,085) 

 Engineering (design and tendering): $142,800 
 

2027 Total: $2,677,300 (CHIF: $1,621,750 | City: $1,055,550) 

 Water Main Installation (489m): $350,400 
 Sanitary Sewer Mains (524m Twinning): $463,400 
 Storm Sewer Mains (641m & Ditching): $938,700 
 Collector Road Structure: $352,200 
 Engineering (Construction): $111,600 
 Contingency: $334,700 
 PST: $126,300 

 

2028 Total: $751,200 (CHIF: $0 | City: $751,200) 

 Asphalt Pavement (100mm Thick): $255,900 
 Concrete Curbing (1007m): $183,300 
 Paved Trails (2.5m wide): $151,300 
 Engineering (Construction): $31,300 
 Contingency: $93,900 
 PST: $35,500 

 
Totals: 

 CHIF Grant: $1,726,465 
 City Share: $1,844,835 
 Project Total: $3,571,300 

 
 
ATTACHMENTS 
N/A 
 
The City anticipates that 40% ($737,930) of the $1,844,835 listed above would be funded from 
the Land Development Reserve, 20% ($368,970) from both the Utility and the Transportation 
Reserves, and finally, the Stormwater Levy Reserve and future Service Agreements are to fund 
the remainder at 10% ($184,480) each.  
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CONCLUSION 
Approval of this recommendation will allow staff to proceed with design and tendering in 2026, 
contingent on CHIF funding. Grant approval will significantly reduce the City’s financial burden 
for this critical infrastructure, enabling development along Saskatchewan Avenue and supporting 
long-term growth. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – Saskatchewan Ave Storm Pond 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
RECOMMENDATION 
That, conditional upon approval of the Canada Housing Infrastructure Fund (CHIF) grant 
application, Council approve the Saskatchewan Avenue Storm Pond Project at an estimated cost 
of $715,800 with the City responsible for $190,900. If the grant is unsuccessful, staff will return 
to Council with alternative funding options. 
 
 
BACKGROUND 
On May 26, 2025, Council approved a recommendation to support an application to the Canada 
Housing Infrastructure Fund (CHIF) for several roadway and utility projects to accommodate 
new development in the City. 
 
Eligible work under CHIF includes water, sanitary sewer, storm sewer infrastructure, and 
property servicing. Surface features such as curbs, sidewalks, and roads are not eligible and 
remain the full responsibility of the City or adjacent developers. 
 
The original application was unsuccessful; however, staff reapplied during the November 28 
intake and are optimistic about approval. This project is one of several CHIF-related projects 
considered in the 2026–2028 Capital Plan. 
 
 
CURRENT SITUATION  
Saskatchewan Avenue – Storm Pond 
 
A storm pond is proposed near the old lagoons within the existing stormwater drainage 
channel. This pond will collect runoff from the southeast area of the City during heavy rainfall 
events, reducing flood risk and supporting new development. 
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Construction will coincide with Phase 1 of the South 40 residential development. Excavated 
material from the pond will provide fill for local residential projects. The storm pond and 
associated work are eligible under the CHIF grant. 
 
 
OPTIONS 

 Approve the recommendation as presented 
 Postpone the project 
 Decline the recommendation 

 
 
FINANCIAL IMPLICATION 
 
Grant Cost-Sharing Formula: 

 CHIF (Federal + Provincial): 73.33% of eligible costs 
 City: 26.67% of eligible costs plus 100% of non-eligible costs 

 
Funding Sources 
The City’s funding responsibility for this project will be allocated to one of more of the following 
sources: 

 Land Development Reserve 
 Transportation Reserve 
 Utility Reserve 
 Housing Accelerator Fund 
 Storm Levy Reserve 
 Off-Site/Development Levy Reserve 
 Contributions from Adjacent Land Developers (via Service Agreements) 
 Loans 
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Funding Breakdown by Year:  
2026 Total: $28,700 (CHIF: $21,045 | City: $7,655) 

 Engineering (design and tendering): $28,700 
 

2027 Total: $687,100 (CHIF: $503,850 | City: $183,250) 

 Stormwater Pond Excavation: $540,000 
 Engineering (Construction): $28,700 
 Contingency: $86,000 
 PST: $32,400 

 
Totals: 

 CHIF Grant: $524,900 
 City Share: $190,900 
 Project Total: $715,800 

 
The City anticipates that 80% ($152,720) of the $190,900 listed above would be funded from 
the Land Development Reserve and the remaining 20% ($38,180) be funded from the 
Stormwater Levy Reserve. 
 
ATTACHMENTS 
N/A 
 
 
CONCLUSION 
Approval of this recommendation will allow staff to proceed with design and tendering in 2026, 
contingent on CHIF funding. Grant approval will significantly reduce the City’s financial burden 
for this critical stormwater infrastructure, enabling development for the South 40 and adjacent 
areas along Saskatchewan Avenue while improving flood resilience. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – South 40 Development – Phase 1 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That, conditional upon approval of the Canada Housing Infrastructure Fund (CHIF) grant 
application, Council approve the South 40 Project at an estimated cost of $4,300,350, with the 
City responsible for $3,202,750. If the grant is unsuccessful, staff will return to Council with 
alternative funding options. 
 
BACKGROUND 
On May 26, 2025, Council approved a recommendation to support an application to the Canada 
Housing Infrastructure Fund (CHIF) for several roadway and utility projects to accommodate 
new development in the City. 
 
Eligible work under CHIF includes water, sanitary sewer, storm sewer infrastructure, and 
property servicing. Surface features such as curbs, sidewalks, and roads are not eligible and 
remain the full responsibility of the City or adjacent developers. 
 
The original application was unsuccessful; however, staff reapplied during the November 28 
intake and are optimistic about approval. This project is one of several CHIF-related projects 
considered in the 2026–2028 Capital Plan. 
 
CURRENT SITUATION  
South 40 Development – Phase 1 
 
This project is located on the south side of Saskatchewan Avenue approximately between 101st 
St and 3rd Street. The project involves the complete construction of utilities and roadway 
infrastructure for the first phase of the South 40 Residential Development. The development 
will include 62 single family lots and several multi-family lots.   
 
OPTIONS 

 Approve the recommendation as presented 
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 Postpone the project 
 Decline the recommendation 

 
FINANCIAL IMPLICATION 
The total estimated cost is $4,300,350. The CHIF grant applies only to eligible components 
(utilities, engineering, contingency, PST) and does not cover surface features such as asphalt, 
curbing, and trails. 
 
Grant Cost-Sharing Formula: 

 CHIF (Federal + Provincial): 73.33% of eligible costs 
 City: 26.67% of eligible costs plus 100% of non-eligible costs 

 
Funding Sources 
The City’s funding responsibility for this project will be allocated to one or more of the following 
sources: 

 Land Development Reserve 
 Transportation Reserve 
 Utility Reserve 
 Housing Accelerator Fund 
 Storm Levy Reserve 
 Off-Site/Development Levy Reserve 
 Contributions from Adjacent Land Developers (via Service Agreements) 
 Loans 

 
Funding Breakdown by Year:  
2026 Total: $172,050 (CHIF: $87,850 | City: $84,200) 

 Engineering (design and tendering): $172,050 

2027 Total: $2,419,200 (CHIF: $1,009,750 | City: $1,409,450) 

 Water Main Installation (871m): $466,100 
 Sanitary Sewer Mains (632m): $357,700 
 Services to lots (62 single fam + 6 multi-unit): $305,800 
 Collector Road Structure: $365,100 
 Earthworks and Grading: $203,200 
 Gas, Power, Communications: $204,000 
 Engineering (Construction): $100,800 
 Contingency: $302,400 
 PST: $114,100 
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2028 Total: $1,709,100 (CHIF: $0 | City: $1,709,100) 

 Asphalt Pavement (80mm Thick): $288,400 
 Concrete Curbing & Lighting: $836,000 
 Topsoil Placement: $219,100 
 Engineering (Construction): $71,250 
 Contingency: $213,750 
 PST: $80,600 

Totals: 
 CHIF Grant: $1,097,600 
 City Share: $3,202,750 
 Project Total: $4,300,350 

 
The City anticipates that 100% of the $3,202,750 listed above would be funded from the Land 
Development Reserve. 
 
ATTACHMENTS 
N/A 
 
CONCLUSION 
Approval of this recommendation will allow staff to proceed with design and tendering in 2026, 
contingent on CHIF funding. Grant approval will significantly reduce the City’s financial burden 
allowing for new lots to enter the market, supporting the long-term growth of the community. 
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The following matters were considered but not presented as a part of the 2026 budget. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Request for Service Level Change – Parks Skilled Labourer 
 
PREPARED BY:    Michael Ulriksen  – Director of Community and Leisure Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1st, 2025 
 
 
 
RECOMMENDATION 
That the City of Humboldt add a Parks Skilled Labourer Position for the 2026 Budget at a total 
cost of $75,000. 
 
BACKGROUND 
In 2025, Administration brought forward a request to increase parks staffing by converting an 
existing seasonal allocation into a full-time Parks Skilled Labourer position to address growing 
operational pressures outside of the traditional May–August period.  
 
This request was deferred as resources were prioritized elsewhere, but the need has only grown 
more urgent as the scope and expectations of the Parks division continue to expand. The 
department is committed to ensuring that increasing infrastructure demands are matched with 
adequate year-round staffing levels to maintain service quality and safety. 
 
CURRENT SITUATION  
Currently, the Parks division operates with one Parks Supervisor and one Parks Skilled Labourer 
year-round. This limited staffing level constrains the department’s ability to provide daily 
coverage—especially on weekends—despite a steady increase in weekend park rentals, sports 
tournaments, and community events. 
 
Adding a second full-time Parks Skilled Labourer will allow the department to: 

• Establish seven-day-per-week coverage for parks operations. 
• Provide consistent support for event logistics, park rentals, and tournaments, which are 

increasingly scheduled on weekends. 
• Maintain the City’s park network while meeting the expectations of user groups and event 

organizers. 

Additional Budget Considerations | Page - 18115 Additional Budget Considerations (Tab 17)



 
 
 
 

 
 
 
 

2 

• Ensure adequate capacity to complete seasonal tasks such as fall parks maintenance and 
clean-up, winter operations including snow clearing, cemetery interments, and outdoor 
rink maintenance, and early spring preparations before seasonal staff return. 
 

This additional position will also reduce the day-to-day operational burden on the Parks 
Supervisor, allowing them to focus on planning, policy development, safety improvements, and 
implementation of Council initiatives.  
 
OPTIONS 

• Approve the request for service level change 
• Reject and keep the current service level  

 
FINANCIAL IMPLICATION 
The starting hourly wage for this position is $26.65 per hour and would be hired at 2080 annual 
hours. The estimated annual cost for adding a full time Parks Skilled Labourer position is $75,000 
for 2026 including all wages and benefit costs associated with the position.  
 
CONCLUSION 
The addition of a second full-time Parks Skilled Labourer will give the City the staffing 
complement required to provide seven-day-per-week coverage across the parks system. This 
investment will enhance our ability to support weekend events, tournaments, and rentals while 
maintaining the high standard of care expected in our parks, trails, and sport fields. This strategic 
increase will strengthen operational reliability, reduce strain on current staff, and better serve 
our growing community. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Capital Project – 17th Street – 5th Avenue to 8th Avenue 
 Road Reconstruction 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
 
 
RECOMMENDATION 
Authorize staff to proceed with the 17th Street Roadway Reconstruction Project from 5th Avenue 
to 8th Avenue, at a total estimated cost of $720,000 in 2026. 
 
BACKGROUND 
The roadway surface and structure along 17th Street between 5th Avenue and 8th Avenue have 
failed. No underground utility replacements are planned in the foreseeable future, making this 
section suitable for full surface reconstruction. 
 
CURRENT SITUATION  
The proposed plan is to reconstruct the base structure and pave with asphalt in 2026. The new 
road structure is designed to accommodate moderate heavy truck traffic, particularly deliveries 
to the Uniplex and nearby businesses. 
 
Since no deep utility excavations are planned, settlement is not a concern, allowing the full scope 
of work to be completed in a single construction season. 
 
The project also includes replacement of deteriorated sidewalk sections, primarily in the 700 
block, to improve pedestrian safety and accessibility. 
 
OPTIONS 

• Approve the recommendation as presented. 
• Postpone the Project. 
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FINANCIAL IMPLICATION 
 
Total Project Cost: $720,000 (includes 10% contingency) 
 
2025 Total: 60,100 

• Engineering $60,100 
 
2026 Total: $659,900 

• Road Reconstruction: $279,000 
• Asphalt Paving (100mm): $230,600  
• Concrete Work - $104,400  
• Manhole/Catch Basin repairs: $45,900 

 
 
 
ATTACHMENTS 
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CONCLUSION 
This project will significantly improve pedestrian satisfaction, driving comfort, and roadway 
safety along 17th Street. It will also eliminate the need for ongoing pothole maintenance in this 
corridor for the foreseeable future, providing long-term value and reliability. 
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CITY OF HUMBOLDT BUDGET REPORT 
 
TITLE:   Special Project – SPCA Water Service 
 
PREPARED BY:    Peter Bergquist, P.Tech. – Director of Public Works & Utilities 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  2026 Budget Meeting 
DATE:     December 1, 2025 
 
 
RECOMMENDATION 
That Council provide direction to staff regarding the SPCA’s request. 
 
BACKGROUND 

• In 2025, the SPCA relocated to a property just north of the new Wastewater Treatment 
Facility (WWTF). 

• The existing well systems on the property are aging and do not meet operational needs. 
• On October 7, 2025, the SPCA submitted a letter requesting: 

1. Permission to connect to the new WWTF water line. 
2. A 50/50 cost-sharing arrangement for the water line installation. 
3. A decision prior to winter freeze-up to minimize costs. 

• Staff have discussed the proposal with the SPCA, the project consultant, and potential 
contractors. 

 
CURRENT SITUATION  
Staff have reviewed the SPCA’s requests: 

1. Connection to WWTF Water Line 
Staff support allowing the SPCA to connect to the WWTF water service. The property 
lies within the RM of Humboldt, and the RM Administrator has expressed no concerns. 
The water line is low-pressure; therefore, the SPCA would need to install an internal 
tank and pump system to ensure adequate pressure. 

 
2. Financial Assistance (50/50 Cost Share) 

This request falls outside standard public works operations and maintenance. Given the 
length of the service line and associated costs, Council direction is required. The SPCA 
has explored alternatives, including connecting to the regional water supply group, but 
found those options to be more expensive. 
 
Estimated Costs for 50mm Pipe Installation: 
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Connection: $21,500 
Piping: $50,000 
PST: $4,300 
Total: $75,800 

 
3. Decision Prior to Winter Freeze-Up 

Due to timing and funding constraints, the project cannot proceed before winter. The 
SPCA will temporarily haul water and use tanks over the winter months. 

 
OPTIONS 

• Approve the connection only. 
• Approve the connection and fund 50% of the project cost. 
• Approve the connection and fund a portion of the project cost as directed by Council. 
• Decline financial contribution but approve the connection. 
• Decline all requests. 

 
FINANCIAL IMPLICATION 
The total estimated project cost is $75,800. If Council approves the 50/50 cost-sharing 
arrangement, the City’s contribution would be $37,900. 
 
ATTACHMENTS 

• Proposed route for water pipe installation. 
 
CONCLUSION  
The SPCA is a recognized non-profit organization serving Humboldt and the surrounding area. 
Their request for financial support to connect to the WWTF water line presents a unique situation 
outside standard municipal operations. Council will need to consider this request in the context 
of existing budget constraints and other community priorities. 
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18.0 Five Year Capital Plan 

The following charts identify the proposed five-year Capital plans for the City of Humboldt.  

 

Year Description Department Value ('000)
2026 Wastewater Treatment Facility and Lift Station 1+4 Pubic Works 3,190                
2026 Parks Cold Storage Unit Leisure Services 21                      
2026 Off-Leash Dog Park Leisure Services 60                      
2026 Community Event Trailer Leisure Services 15                      
2026 Arena Refrigeration System Replacement Leisure Services 47                      
2026 6th Ave Storm Sewer Outfall, Piping, & Drainage Public Works 94                      
2026 13th St – 5th Ave to 8th Ave Water Main and Road Reconstruction Public Works 1,160                
2026 10th St (9th Ave to 12th Ave) Roadway Reconstruction (Year 2) Public Works 456                   
2026 Airport Runway Improvements Public Works 176                   
2026 Golf Course Road Paving – 8th Ave to Water Ridge Crescent Public Works 180                   
2026 Kruse Road and Andreason Road repaving Public Works 569                   
2026 Snow Blade w/ Gate (Fleet Addition) Public Works 50                      
2026 Video Inspection System (Fleet Addition) Public Works 120                   
2026 Sewer Jet System - P330 + P204 Upgrade Public Works 432                   
2026 Storm Catch Basin – Main Street Alley Public Works 50                      
2026 Storm Catch Basin – 14th St Alley Public Works 41                      
2026 Robotic Lawn Mowers Leisure Services 18                      
2026 Highway 5 Trail Paving Public Works 98                      
2026 9th St – 12th to 14th Ave Water Main Upsizing and Road Reconstruction Land Development 31                      
2026 14th Avenue – Main Street to 300m west Land Development 75                      
2026 Saskatchewan Ave – 101st St to Main Street Land Development 143                   
2026 Saskatchewan Ave Storm Pond Land Development 29                      
2026 South 40 Development – Phase 1 Land Development 172                   
2026 General Use Dump Truck - L185 Fleet Replacement 80                      
2026 Ice Resurfacer Replacement - L280 Fleet Replacement 170                   
2026 Parks Skidsteer - Municpal Replacement Program - L244 Fleet Replacement 125                   
2026 Large Ditch Mowers - P202 Fleet Replacement 85                      
2026 Skid Steer Replacement - P245 Fleet Replacement 100                   
2026 Public Works Tractor - P270 Fleet Replacement 265                   
2026 Thawing Boiler Pressure Systems - P213 + P216 Fleet Replacement 40                      
2026 CSO Vehicle Replacement - C106 Fleet Replacement 100                   

Total 8,190                

Year Description Department Value ('000)
2027 9th St – 12th to 14th Ave Water Main Upsizing and Road Reconstruction Land Development 497                   
2027 14th Avenue – Main Street to 300m west Land Development 1,250                
2027 Saskatchewan Ave – 101st St to Main Street Land Development 2,677                
2027 Saskatchewan Ave Storm Pond Land Development 687                   
2027 South 40 Development – Phase 1 Land Development 2,419                
2027 6th Ave Storm Sewer Outfall, Piping, & Drainage Public Works 1,015                
2027 13th St – 5th Ave to 8th Ave Road Reconstruction (Year 2) Public Works 483                   
2027 13th Street - 8th Ave to 10th Ave Watermains and Road Reconstruction Public Works 719
2027 17th St - 5th Ave to 8th Ave Public Works 720
2027 King Crescent - Noth Leg Public Works 1,041                
2027 4th Ave - 14th St to Peck Road Public Works 1,099                
2027 Arena Ice Plant Leisure Services 1,750                
2027 Safety Vehicle - C100 Fleet Replacement 35                      
2027 Custodial Vehicle - L100 Fleet Replacement 48                      
2027 11' Mower - L241 Fleet Replacement 90                      
2027 Kubota Mower - P240 Fleet Replacement 8                        
2027 Volvo Grader - P450 Fleet Replacement 650                   
2027 PW Crew Half Ton - P120 Fleet Replacement 55                      
2027 PW Crew Half Ton - P125 Fleet Replacement 55                      
2027 PW Crew Half Ton - P130 Fleet Replacement 55                      
2027 Parks Skidsteer - Municipal Replacement Program - L244 Fleet Replacement 125                   

Total 15,477             
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Year Description Department Value ('000)
2028 9th St – 12th to 14th Ave Water Main Upsizing and Road Reconstruction Land Development 245                   
2028 14th Avenue – Main Street to 300m west Land Development 541                   
2028 Saskatchewan Ave – 101st St to Main Street Land Development 751                   
2028 South 40 Development – Phase 1 Land Development 1,709                
2028 13th Street - 8th Ave to 10th Ave Road Reconstruction Public Works 292                   
2028 16th Street - 5th Ave to 8th Ave Road Reconstruction Public Works 706
2028 7th Street - 2nd Ave to 4th Ave Public Works 890
2028 Sewer Lining - Main St - 2nd Ave to 8th Ave Public Works 314
2028 Storm Water Mitigation (Phase 3) Public Works 1300
2028 Glenn Hall Park Upgrades Leisure Services 650                   
2028 PW Admin Vehicle - P110 Fleet Replacement 35                      
2028 Community Safety Officer - C106 Fleet Replacement 43                      
2028 Parks Mower 6' - L247 Fleet Replacement 26                      
2028 Parks Mower 6' - L250 Fleet Replacement 26                      
2028 Parks Utility Tractor - L255 Fleet Replacement 41                      
2028 PW Crew Half Ton - P135 Fleet Replacement 55                      
2028 PW Crew Half Ton - P140 Fleet Replacement 55                      
2028 John Deere Loader 524 - P410 Fleet Replacement 325                   
2028 Case Excavator - P430 Fleet Replacement 325                   
2028 Parks Skidsteer - Municipal Replacement Program - L244 Fleet Replacement 125                   

Total 8,452                

Year Description Department Value ('000)
2029 7th Street - 2nd Ave to 4th Ave Public Works 279                   
2029 1st Ave N - Main St to 10th St Public Works 1,124                
2029 6th Street - 2nd Ave to 4th Ave Public Works 857                   
2029 12th Street - 6th Ave to 8th Ave Public Works 976                   
2029 Convention Centre Air Handling Unit Leisure Services 225                   
2029 Parks - Utility Task Vehichle - L258 Fleet Replacement 38                      
2029 Trash Pump - P225 Fleet Replacement 25                      
2029 Kubota Mower - P240 Fleet Replacement 8                        
2029 Parks Skidsteer - Municipal Replacement Program - L244 Fleet Replacement 125                   

Total 3,655                

Year Description Department Value ('000)
2030 Sewage Lift Station #5 Upgrade - NW Development Public Works 2,428                
2030 Storm Water Mitigation (Phase 4) Public Works 1,500                
2030 6th Street - 2nd Ave to 4th Ave Public Works 266                   
2030 12th Street - 6th Ave to 8th Ave Public Works 257                   
2030 Main St - 2nd Ave to 9th Ave Public Works 2,416                
2030 Watermain Railway Crossings - Main St, 7th St & 5th St Public Works 472                   
2030 CSO Vehicle #2 - C107 Fleet Replacement 100                   
2030 Parks - Utility Task Vehichle - L191 Fleet Replacement 38                      
2030 Parks - Utility Task Vehichle - L196 Fleet Replacement 39                      
2030 Ice Resurfacer Replacement - L281 Fleet Replacement 80                      
2030 PW Trailer - P 237 Fleet Replacement 10                      
2030 Backhoe Replacement - P265 Fleet Replacement 225                   
2030 Parks Skidsteer - Municipal Replacement Program - L244 Fleet Replacement 125                   

Total 7,954                
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CC Code Cost Centre Revenues Expenses Net Cost
Taxation and Grant Revenue -$13,939,150 $0 -$13,939,150

Subtotal Taxation and Grant Revenue -$13,939,150 $0 -$13,939,150

3000 General Administration  (Less Tax and Grants) -$217,500 $1,054,890 $837,390
3020 Information Technology $0 $245,640 $245,640
3025 City Manager $0 $230,490 $230,490
3050 City Council $0 $197,320 $197,320
3100 Other General Administration $0 $37,430 $37,430
3550 Communications $0 $133,030 $133,030

Subtotal General Government -$217,500 $1,898,800 $1,681,300

4050 Fire Protection Administration -$55,750 $575,090 $519,340
4090 Fire Fleet and Equipment -$11,500 -$173,150 -$184,650
4100 Fire Hall Building -$3,000 $31,250 $28,250
4150 Building Inspection Services -$90,500 $98,560 $8,060
4200 Community Safety and Bylaw -$92,380 $308,440 $216,060
4220 Animal Licensing and Control -$8,500 $550 -$7,950
4230 Business Licensing -$80,000 $0 -$80,000
4250 RCMP Policing -$45,000 $824,250 $779,250
4300 Other Protective Services $0 $36,510 $36,510
4400 Health and Safety $0 $92,000 $92,000
4500 Economic Development $0 $147,210 $147,210
4600 Planning and Development -$15,000 $232,840 $217,840

Subtotal Protective Services -$401,630 $2,173,550 $1,771,920

5050 Recreation Administration -$2,500 $594,670 $592,170
5060 Lottery Grant -$54,300 $54,300 $0
5065 Leisure Pass Program -$75,700 $0 -$75,700
5072 LED Sign -$18,000 $0 -$18,000
5075 Building Maintenance $0 $350,910 $350,910
5100 Arena -$327,500 $1,093,250 $765,750
5125 Fitness Room -$4,500 $18,950 $14,450
5150 Convention Centre -$104,000 $282,680 $178,680
5200 Curling Rink -$63,350 $117,340 $53,990
5250 Aquatic Centre -$226,360 $577,230 $350,870
5260 Concessions -$380,130 $380,130 $0
5270 Centennial Park Service Building -$1,000 $11,580 $10,580
5300 Parks and Playgrounds -$28,000 $513,450 $485,450
5310 Spray Park $0 $21,000 $21,000
5320 Community Gardens -$1,200 $2,280 $1,080
5330 Weed and Insect Control $0 $21,770 $21,770
5360 Urban Beautification $0 $33,000 $33,000
5370 Urban Forest $0 $41,660 $41,660
5380 Trail System $0 $5,020 $5,020
5390 Historic Campground -$43,500 $55,160 $11,660
5400 Recreation Special Events -$7,500 $175,930 $168,430
5410 Summer Sizzler -$29,000 $29,000 $0
5420 Joint Use Administration -$30,000 $20,000 -$10,000
5430 Leisure Services Fleet $0 -$104,510 -$104,510

Subtotal Recreation and Leisure Services -$1,396,540 $4,294,800 $2,898,260

5450 Library -$1,580 $250,920 $249,340
5500 Cultural Services Admin -$50,500 $191,380 $140,880
5600 Museum Operations -$43,000 $368,460 $325,460
5650 Gallery Operations -$13,000 $181,860 $168,860
5700 Original Humboldt -$7,230 $12,060 $4,830
5800 Public Art $0 $8,000 $8,000
5900 Water Tower -$5,900 $11,160 $5,260

Subtotal Cultural Services -$121,210 $1,023,840 $902,630
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6050 Waste Management -$560,800 $610,800 $50,000
6150 Cemetery Administration -$62,000 $41,280 -$20,720
6250 Transit Services -$20,500 $148,370 $127,870
6350 Transit Fleet $0 -$34,200 -$34,200
6400 Other Public Health $0 $9,500 $9,500

Subtotal Public Health -$643,300 $775,750 $132,450

7050 Transportation Administration $0 $544,310 $544,310
7075 Street Lighting $0 $148,530 $148,530
7100 Street Systems -$56,110 $658,850 $602,740
7120 Street Sweeping $0 $79,980 $79,980
7150 Storm Water Infrastructure $0 $233,030 $233,030
7170 Street and Curb Painting $0 $20,000 $20,000
7200 Public Works Shop $0 $116,230 $116,230
7300 Snow and Ice Control $0 $465,670 $465,670
7310 Emulsion Treated Roads $0 $17,660 $17,660
7320 Gravel Road Maintenance $0 $89,040 $89,040
7330 Back Lane Maintenance $0 $27,650 $27,650
7340 Dust Control $0 $51,030 $51,030
7350 Public Works Fleet $0 -$294,170 -$294,170
7370 Traffic Signals $0 $47,140 $47,140
7380 Traffic Signs $0 $26,660 $26,660
7510 Sidewalk Maintenance $0 $79,250 $79,250
7530 Ditch Mowing $0 $41,500 $41,500
7550 Winter Sidewalks $0 $14,820 $14,820
7610 Airport -$38,500 $43,470 $4,970
7810 Christmas Decorations $0 $19,060 $19,060

Subtotal Transportation Services -$94,610 $2,429,710 $2,335,100

8000 Utility Administration -$5,245,200 $2,607,090 -$2,638,110
8050 Water Main Maintenance $0 $385,710 $385,710
8100 Water Distribution Facility $0 $202,400 $202,400
8150 Water Meter Readings and Billing -$14,600 $229,710 $215,110
8200 Sewer Mains $0 $196,200 $196,200
8250 Lagoon $0 $772,650 $772,650
8300 Lift Stations $0 $174,970 $174,970

Subtotal Water and Wastewater Services -$5,259,800 $4,568,730 -$691,070

8500 Land Development -$1,966,500 $18,500 -$1,948,000
Subtotal Land Development -$1,966,500 $18,500 -$1,948,000

Total All Tax Supported and Utility Operations -$24,040,240 $17,183,680 -$6,856,560

Amortization Not Affecting Cash
3000 General Government Amortization $0 $6,220 $6,220
4050 Protective Services Amortization $0 $92,520 $92,520
4600 Planning and Development Amortization $0 $1,680 $1,680
5050 Leisure and Cultural Services Amortization $0 $595,310 $595,310
6150 Public Health Amortization $0 $27,120 $27,120
7050 Transportation Amortization $0 $1,455,480 $1,455,480
8000 Water and Sewer Amortization $0 $532,360 $532,360

Subtotal Amortization Not Affecting Cash $2,710,690

Principal Payments on Utility Based Loans $46,830
Principal Payments on Taxation Based Loans $196,250

Subtotal Balance Available for Reserves / Capital -$6,613,480
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Contibutions to Reserves
Fleet Reserve (Contribution) $617,530
LED Sign Reserve (Contribution) $10,000
Cemetery Reserve (Contribution) $20,940
Storm Water Reserve (Contribution) $353,660
Land Developments Reserve (Contribution) $1,843,000
Transportation Reserve (Contribution) $1,436,960
Parks Reserve (Contribution) $150,000
Cultural, Corporate, Protective Services Reserves (Contribution) $135,000
Building Replacement Reserve (Contribution) $51,700
Utility Reserve (Contribution) $1,565,240
Housing Accelerator Fund (Contribution) $429,450

Subtotal Reserve Transactions affecting Operations $6,613,480

Net Balanced Budget $0

Capital Projects funded from Transportation Reserve:
10th St – 9th Ave to 12th Ave Road Reconstruction $456,100
13th St – 5th Ave to 8th Ave Water Main and Road Reconstruction $380,600
Airport Runway Improvements $88,000
Asphalt and Concrete Crushing $156,800
Golf Course Road Paving – 8th Ave to Water Ridge Crescent $65,000
Kruse Road and Andreason Road repaving $65,000
Snow Blade w/ Gate (Addition) $50,000
Video Inspection System (Addition) $120,000
Sewer Jet System (Fleet Upgrade) $97,000
Saskatchewan Ave – 101st St to Main Street $7,620

Subtotal Transportation Capital Projects: $1,486,120

Capital Projects funded from Utilities Reserve:
13th St – 5th Ave to 8th Ave Water Main and Road Reconstruction $747,600
Saskatchewan Ave – 101st St to Main Street $7,620

Subtotal Utility Capital Projects: $755,220

Capital Projects Funded from Stormwater Reserve
6th Avenue Storm Sewer Outfall Storm Sewer Piping and Drainage Channel Upgrades $94,000
13th St – 5th Ave to 8th Ave Water Main and Road Reconstruction $31,800
Storm Catch Basin – Main Street Alley $49,700
Storm Catch Basin – 14th St Alley $40,500
Saskatchewan Ave – 101st St to Main Street $3,810
Saskatchewan Ave Storm Pond $1,530

Subtotal Stormwater Capital Projects: $221,340

Capital Projects funded from Parks Reserve:
Robotic Lawn Mowers $18,000
Parks Cold Storage Unit $20,500
Off-Leash Dog Park $60,000

Subtotal Parks Capital Projects: $98,500

Capital Projects funded from Leisure Services Reserve:
Community Event Trailer $15,000
Arena Refrigeration System Replacement $47,400

Subtotal Leisure Services Capital Projects: $62,400

Capital Projects Funded from Fleet Reserve
Municipal Skid Steer - LS $15,000
General Use Dump Truck $75,000
Ice Resurfacer $120,000
Large Ditch Mowers $77,500
Sewer Jet System (Replacement) $315,000
Skid Steer - PW $80,000
Public Works Tractor $195,000
Thawing Boiler Pressure System x2 $37,000
CSO Vehicle $100,000

Subtotal Fleet Purchases funded from Fleet Reserves $1,014,500
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Capital Projects funded from Land Development Reserve:
9th St – 12th Ave to 14th Ave Water Main Replacement/Upsizing and Road Reconstruction $5,050
Saskatchewan Ave – 101st St to Main Street $15,240
Saskatchewan Ave Storm Pond $6,120
South 40 Development – Phase 1 $84,200

Subtotal Land Development Capital Projects: $110,610

Net Capital Purchases and Projects Funded from Reserve $3,748,690

Net Contribution to Reserves -$2,864,790

Mayor - Rob Muench City Manager - Joe Day
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