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CITY OF HUMBOLDT REPORT 
 

TITLE:   Director of Protective Services Report 

PREPARED BY:    Mike Kwasnica, Director of Protective Services 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     September 8, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report reflects the activities of the protective services for the month of August 2025.  

 

CURRENT SITUATION  

Notable information and updates:  

 

1. Fire Department -  

• In City Area: 7 responses  

o 2 – Residential Fire alarm response. 

o 2 - Commercial Fire alarm response. 

o 1 – Smoke in house investigation 

o 1 – smoke in playground 

o 1 – investigation of burning electrical  

• Weekend Standbys: 5 

o 5 – Regular Weekend Standby’s 

• Fire Department Practice: 5 

o Water Soccer 

o E11 and Defender setup 

o 3 - Lanigan Rodeo practice sessions 

• HDFPA Area: 4 responses 

o 1 – Car vs tree 

o 1 – 2 vehicle MVC 

o 2 – Combine fires 

 

 

 

• We conducted 18 Fire inspections in August. 
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2. Emergency Measures Operations 

Training for online tools has been set for Sept 6 in person in Watson with the regional 

group.  

 

3. Occupational Health and Safety 
o 3 Contractor Orientations-City Hall Renovations, Slurry Application,   Roofing 

Projects (PW New Shop, Airport, Campground Office) 

o Developed Contractor Requirements Procedure 

o AED Review City of Humboldt 

o Site Visits/Audits/Discussions 

 

o Safety Orientations for Employees and Contractors 
o Safe Work Procedure Revision/Development 

o Worksite Inspections/Site Visits 

 

 

OPTIONS 

1. Approve the recommendation. 

2. Not approve of the recommendation. 

 

ATTACHMENTS 

CSO Report for August. 

RCMP Report for August. 

 

COMMUNCATION AND ENGAGEMENT 

 No external communications or engagement required. 

 

FINANCIAL IMPLICATION 

N/A 
 

CONCLUSION 

All areas within Protective Services continue to see increases in service.  
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CITY OF HUMBOLDT REPORT 
 

TITLE:   CSO Report for August 2025 

PREPARED BY:    Justin Tarrant, Community Safety Officer 

REVIEWED BY: Mike Kwasnica, Director of Protective Services 

PREPARED FOR:  Executive Committee 

DATE:     September 3, 2025 

 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report reflects the activities of the CSO’s for the month of August 2025. 

 

CURRENT SITUATION  

The CSO’s continued with back alleys, yards, and other various bylaws for the month of August. 

There were an additional 52 door knockers placed, accompanied by 18 conversations with 

homeowners. Two orders had expired and were resolved with homeowners, and two more 

orders were issued. There were 29 calls for service in the community, in addition to the proactive 

calls the CSO’s attended.  

 

With school starting at the beginning of September, the CSO’s have been reminding motorists of 

the 30km/hr school zones coming into effect during traffic stops.  

 

CSO Tarrant, spent five days in Beauval with the fire department, CSO Ehalt helped to cover any 

missed time. 

 

CSO Tarrant and Ehalt had two ride-alongs, one with Councillor Siermachesky, and one with 

Councillor McInnis.  

 

Two court days were attended in the month of August.  

 

The CSO’s addressed the following violations/concerns: 

 

Traffic/Parking Bylaw: 

During the month of August there were 13 traffic concerns addressed. The golf course green 

space on the west side continued to be a concern. Public Works agreed to place no parking signs 

in these areas. 
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Traffic Safety Act: 

During the month of August there were approximately 12 traffic stops completed, resulting in 3 

summary offence tickets. And 8 bylaw tickets. 

 

Tickets for August are as follows: 

• 2 – 241.1(2) – Cellphone 

• 1 – 199(1)(B) - Speeding 

 

Property Maintenance: 

As noted August continued to see a focus placed on our nuisance and abatement bylaw as well 

as our property maintenance bylaw. We continue to do proactive patrols of alley ways and yards, 

stopping to talk with homeowners when we can and leaving door knockers when we can’t.   

 

Animal Control: 

August had 4 concerns for animal control 

• Two were for loose dogs 

• One was a dog attack on another dog 

• One was a cat trap request 

 

RCMP Assists: 

Two assists to the RCMP this month. One in relation to a property dispute, with trespassing and 

vandalism. The second with dumping of garbage on private property.   

 

OPTIONS 

1. Approve the recommendation. 

2. Not approve the recommendation. 

 

ATTACHMENTS 

None. 

 

COMMUNCATION AND ENGAGEMENT 

The CSO’s continue to field complaints as they come in, finding acceptable conclusions in a timely 

manner. In situations where there is nothing illegal, or against any City bylaws, the CSO provides 

suggestions for resolutions.  

 

FINANCIAL IMPLICATION 

N/A 
 

CONCLUSION 
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Continued communication and proactive measures are essential in maintaining and enhancing 

community safety. The CSO program is committed to addressing community concerns and 

complaints both through communication and enforcement.  
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HUMBOLDT CITY DETACHMENT 

FALSE ALARM REPORT 

MONTH OF AUGUST 2025 

 

 

 DATE HOURS             LOCATION OVERTIME  ATTENDED 

1 2025-08-02 12:11 601 Main Street – Humboldt 

and District Art Gallery  

N N 

2 2025-08-03 10:24 122 9 Street N N 

3 2025-08-14 17:41 609 9 Street – Field’s N Y 

4 2025-08-20 22:54 645 Main Street – Access 

Communications 

Y Y 

5 2025-08-24 16:49 1815 8 Avenue – Bella Vista N Y 

6 2025-08-26 16:19 611 17 Street – Carleton 

Trail Regional College 

N Y 
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HUMBOLDT CITY DETACHMENT 

POLICING STATISTICS  

MONTH OF AUGUST 2025 

HUMBOLDT MUNICIPAL 

2024 

HUMBOLDT MUNICIPAL 

2025 

          OFFENCE CATEGORY 

3 7 MVA’s (Fatal/injury/Property Damage) 

8 8 Traffic Offences (Charges Laid) 

5 3 Traffic Offences (No Charges Laid) 

0 0 Traffic Offences (Criminal Code) 

1 1 Impaired Operation of Motor Vehicle 

0 0 Dangerous Driving (Criminal Code) 

9 29 Provincial Statues 

1 3 Municipal Bylaws 

12 8 Other Criminal Code/Federal 

0 0 Offensive Weapons 

1 1 Drug Trafficking 

0 0 Drug Possession 

1 1 Sexual Offences 

6 6 Robbery/Extortion/Harassments/Threats 

3 7 Assaults 

3 4 Theft Under $5,000/Possess Stolen Prop. 

1 2 Theft Over $5,000/Theft of motor vehicle 

8 20 Mischief 

2 2 Frauds 

0 2 Break, Enter and Theft 

7 6 False Alarms 

33 13 Other (Susp vehicle, animal calls, missing 

person, wellbeing check) 

104 123 Total Calls 
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RECOMMENDATION 

That this report be accepted for information and filed. 
 

CURRENT SITUATION 

1.  Museum  

• Exhibits – Stories of Humboldt – Chapter 7 was moved to the back of the main floor and 

Hearts of Freedom – Stories of Southeast Asian Refugees was installed. This is a travelling 

exhibition created by Stephanie P. Stobbe and the HOF Museum Exhibition Committee, 

Canadian Mennonite University in partnership with Carleton University.  As a local 

connection, we are featuring the story of Nha and Dan Tran who were refugees from 

Vietnam and have made Humboldt their home for many years.  Please join us for the 

opening reception on Wednesday, September 24 with a zoom presentation by Stephanie 

Stobbe, Curator of the exhibition.  Thanks to the Friends of the Museum & Gallery for 

sponsoring this exhibition.  

• The third BBQ & Concert of the summer series was held on August 14.  The weather was 

very cold that day, but folks still came out to support the Humboldt Stingrays Water Polo 

group and hear the music of Yana Yudina Jeewon, sponsored by the Humboldt Area Arts 

Council. 

• Chalk Art Day – This was a great success with approximately 230 people participating. The 

program was led by youth artist Dylan Burton and artist Anthony Ross. This event was 

part of our participation in Streetfest, as both the museum and gallery were open late 

with activities. 

• Culture Days – As the hub for funding from SaskCulture, we are partnering with 

Westminster Church for Humboldt’s annual Walk for Reconciliation on Sunday, 

September 28, held to observe the National Day for Truth and Reconciliation. After the 

walk, we will enjoy a Hoop Dance presentation from Terrance Littletent and homemade 

soup at the church.  We are also partnering with the Humboldt Regional Newcomers 

Center to showcase the culture and tea from various residents.  This will be two events in 

early October and each will feature different cultural groups and activities. 

• Collections – A collections meeting was held in August to consider 128 items. A total of 

44 items were accepted including a collection of documents related to the welcoming of 

Vietnamese ‘boat people’, photographs of Hannigans, and a binder of St. Elizabeth’s 

School of Nursing Curriculum. 

• Maintenance - Asbestos abatement continued with transporting the material from Room 

5, and building a wooden box around the boilers.  Staff have cleaned Room 5 following 

this work.  The temporary firewall was replaced with a permanent firewall this month. 

CITY OF HUMBOLDT REPORT 
 

TITLE:       Cultural Services Report 

PREPARED BY:    Jennifer Fitzpatrick, Director of Cultural Services 

REVIEWED BY:  Joe Day, City Manager       

PREPARED FOR:  City Council Executive Committee 

DATE:     September 8, 2025  
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2. Gallery  

• Exhibits – natura vindicat by Cristine Andrew Stuckel and Diana Roelens is the feature 

exhibit on the main floor.   

• Colour Me Prairie by Celeste Dumonceaux Delahey was installed in August and features 

wonderful prairie sky paintings.  

• Artists submissions - The artist’s review committee met in August to review four 

submissions.  Two were accepted for exhibitions and we are booking them for 2029. 

 

3. Water Tower  

• The annual carnival was held on August 2, with approximately 150 people in attendance. 

Thanks to Humboldt Home Hardware for sponsoring our new game, and to all the 

volunteers who helped with the day.  

• The tower closed for the season on August 30, but we are still taking bookings for rentals 

and private tours as staff resources allow.     

 

4. Original Humboldt 

• Staff continue to cut the grass trails once a week. Thanks to volunteer Reynold Fortowsky 

for maintaining the machines for us.  
 

 
 

5. Administration 

• HR - We will welcome Mackenzie Hopp to the position of Cultural Programmer on 

September 9. Mackenzie was most recently at University of York in England getting her 

MA in Early Modern History, following a BA in History from UBC, and some time at the 

Lake Country Museum and Archives in Lake Country, B.C.   

• Thanks to our incredible students - Taryn Stock, Rebecca Heuser, Hanna Fajardo and 

Zaynah Pascual for all their great work this summer. 

• Marketing – The museum and the Original Humboldt site were featured in Notice 

Nature’s Historical sites of North Central Saskatchewan ID book. Notice Nature partnered 

with the Department of History’s Co-Lab for Community Engaged Research at the U of S. 

The program is to encourage outdoor play through fun, nature-loving learning activities. 

• Advocacy - I will be attending the Saskatchewan 120 event in Saskatoon on September 4 

as Vice President of Heritage Saskatchewan.  This will be a good opportunity to network 

for the support of heritage in the province. Heritage Saskatchewan is working on an 

advocacy campaign about the economic impact of heritage investment, including some 

information on Humboldt.   

• Volunteers -Thanks to our volunteers who contributed 55.5 hours of their time in August. 

• Engagement – To the end of the month, our programs and services have had engagement 

levels of approximately 9,311 people.  This is higher than last year’s level of 6,863. 
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Upcoming Events and Programs 

Concert Series – We launched the 2025-26 concert series in partnership with the Humboldt Area Arts 

Council, as part of their travelling tours through OSAC.  The series features John Muirhead on October 30, 

Ollee Owens on February 11, and Lee Siegel on March 10.  Please mark your calendars for these great 

concerts, or you can purchase tickets at the museum or gallery. 

 

September 6, 1;30 pm  Museum Heritage Skills Revival Day  

September 20, 1:30 pm  Gallery   Meet the Members Reception  

September 24, 7 pm  Museum Hearts of Freedom Reception 

September 28, 11 am  Westminster Walk for Reconciliation  

October 4, 10 am  Gallery   Steeped in Culture – International tea party 

October 5, 1 pm  Gallery   Steeped in Culture – International tea party 
 

COMMUNICATION AND ENGAGEMENT 

No external communications or engagement required. 
 

 
 

ATTACHMENTS  

None  

 
 

FINANCIAL IMPLICATIONS 

There is no anticipated financial impact of the recommended action. 
 

CONCLUSION 

These programs are developed to further the goals of the Department’s strategic plan. 

 

Connected and Creative  

The summer season was very busy with tourists exploring the city. In the fall, we turn to programming 

designed for community connectedness.  

 

Welcoming and Connected 

The “Steeped in Culture” international tea parties have been designed to provide a safe public space for 

getting to know the people in our community.  We hope Council can join us for these events.  
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CITY OF HUMBOLDT REPORT 
 

TITLE:   Manager of Development &Marketing report  
 

PREPARED BY:    Jarrett Delbridge, Manager of Development and Marketing 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     September 8, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed.  

 

BACKGROUND 

This report summarizes the most significant projects that are currently underway since 

the executive committee held on August 11,2025  

 

CURRENT SITUATION  

Development:  

• The Manager has processed an purchase agreement for the old hospital site and 

is working through the conditional period on an offer with the buyer.  

• The Manager has been meeting with local developers and ensuring they are 

following due process and helping coordinate developers through the 

development process.  

• The Manager is currently reviewing additional land inventory and developing a 

strategy to sell the remaining inventory. 

• The Manager is engaging with business’s interested in 3rd avenue industrial lots 

• The Manager is running proformas on potential land development expansions on 

Sask. Avenue  

• The Manager is assisting the North-East Housing Co-op in securing land for an 

affordable housing Development  

• The Manager is maintaining communications with interested parties for the 101st 

street lot draw 

• The Manager is working with community planning for various projects/ 

developments underway.  

• The Manager has received quotes from Sask. Power for the 101st street 

development. And is waiting for engineering’s approval, 
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Economic Development:  

• The Manager has registered for Canadian Real Estate (CRE) forum in Saskatoon to 

meet with Commercial developers, Financers, Equity partners, builders, etc.  

• The Manager is currently researching additional networking opportunities to help 

support the cities economic development goals. 

• The Manager is registered for Saskatchewan Economic Development Alliance 

(SEDA) Paths To Prosperity Summit.  

• The Manager and City Manager have been Meeting with George Gordon 

Developments Limited) GGDL Economic Development team creating synergies 

between the organizations and sourcing potential developments.    

• The manager is working on brining a furniture manufacturing business to the City.  

• The manager is working with a stone cutting company to up scale their current 

operations.  

 

Miscellaneous: 

• The Manager has been reviewing Bylaws for the City of Humboldt to better 

understand current rules and regulations.  

• The Manager Is completing a course regarding Manager Safety training.  

• The Manager is working diligently with the Communications Coordinator on 

additional marketing mediums to help attract new businesses and residences to 

the City of Humboldt.  

  

OPTIONS 

 

1. Approve the recommendation to adopt the report as attached. 

2. Approve the recommendation to adopt a report with amendments. 

 

ATTACHMENTS 

N/A 

 

COMMUNCATION AND ENGAGEMENT 

• A marketing campaign has been completed for the 101st street lot development 

and has performed well or better in comparison to previous marketing campaigns.  

 

FINANCIAL IMPLICATION 

There are no financial implications associated with this process at this time,  

 

CONCLUSION 

That this report be accepted for information and filed.  
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CITY OF HUMBOLDT REPORT 
 

TITLE: Communications Department Report 

PREPARED BY:  Angie Rolheiser, Communications Coordinator 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR: Executive Committee  

DATE:  September 8, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report summarizes the most significant projects that have been completed over the last 

month and those that are currently underway. 

 

CURRENT SITUATION  

1. The Marketing and Communications Department is located at the Visitor Information 

Center at the Humboldt Campground. With Summer holidays coming to an end, Tory 

White has returned to University and has ended her employment with the City of 

Humboldt. The Communications Department thanks her for her time and tremendous 

efforts over the summer and previous years. 

 

Marketing/Public Relations/Communications: 

• Communications supported the promotion of the BID’s StreetFest events and the 

Emergency Services Golf Tournament. 

• Access TV filmed two shows in Humboldt in August; featuring a local business and the 

Humboldt Downtown BID. 

• Back Alley clean-up reminder to property owners 

• Worked with SaskTourism to update campground information on their website 

• Website: Working to resolve existing issues; exploring website options for 2026 

• 2024 Annual Report – nearing completion 

• Tourism brochures for Humboldt and area 

• Land Development: 101st Street marketing campaign completed 

• Rail Safety week proclamation in September 

• Planning for Holiday events such as Annual Christmas Tree Lighting at Civic Park and 

Holiday Trail at the Campground 

• Mini Golf: we have invited the Humboldt Broncos to come enjoy the mini golf for an 

afternoon of team building and to promote the mini golf course. 

• Humboldt Broncos sponsorship – Broncos in the Community feature starting this month. 

• Attending a Medical Student Career Fair at the Dakota Dunes on Sept. 9 along with the 

Humboldt District Health Foundation to support healthcare recruitment in the region. 
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ATTACHMENTS 

Communications – social media report 

 

COMMUNICATION AND ENGAGEMENT 

Marketing and communication campaigns conducted/underway: 

1. Tax Abatement Incentive 

2. Digital Humboldt App Awareness 

3. School safety 

4. Back Alley clean-up 

 

In addition to special projects mentioned previously, publications, routine and on-demand 

announcements, job postings, Tenders, RFP’s, events, and promotions published by Marketing & 

Communications continue on a daily, weekly, and monthly basis. 

 

CONCLUSION 

The Communications Department is moving onto fall campaigns and planning for upcoming 

events. 
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Communications Statistics Report 

Year to Date – Sept. 2025 

 

Social Media Platforms Insights     

Platform New Followers This 

Month: 

Current 

Followers 

  

Instagram  14 497 
  

Facebook 67 5,008 
  

X (Twitter) 
 

1,639 
  

     

      

Digital Humboldt App Users  2025 
 

 Jan  Feb  Mar Apr  May  Jun Jul  Aug 
   

592  577  574 581 530 543 541 527 
   

      

Council Highlights (Monthly Publication) 
  

  2025     
  

 

8 
    

      

Community Reports (Monthly Publication) 
   

  2025   
   

 

8 
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CITY OF HUMBOLDT REPORT 
 

TITLE:   2026 Budget Process 
 

PREPARED BY:    Jace Porten, City Controller 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     September 8, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

Administration intends to present the 2026 budget with the same process as the past few 

years, with departments heads and corporate services conducting line-by-line reviews and 

presenting a proposed budget to Council on a Cost Centre basis with the intention of 

streamlining the budgeting process. 

 

CURRENT SITUATION  

While the past few years the budget has been presented as essentially one single budget for 

the City, the operations can essentially be seen as three budget areas, with Utlilities and Land 

Development being separated from the Tax-support operations. The intent for the 2026 

Budget is to present Council with three separate budgets to ensure each operation is clearly 

presented. 

 

The Budgeting Process 

1. Preparation: The process began in August with Administration reviewing the budget 

line-by-line and recognizing trends or inflationary impacts. During the initial meeting 

administration recognized what they see as service level deficiencies with the intent 

to bring a recommendation to Council as a part of the budget requesting additional 

resources to increase those service levels. 

2. Budget Overview: Following those meetings and the service level requests, 

Administration will bring an in-camera report to October Executive Committee 

(October 14th) to provide Council with the status of the budget and seek input from 

Council. 

3. Reviewing: Administration will refine the proposed budget following the input from 

Council to address any concerns or directions communicated. 

4. Proposal: Administration will present Council a proposed budget including details on 
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both the operating and capital budgets and outline proposed tax and utility rate 

increases. (Late November) 

5. Deliberations: City Council will hold the budget deliberation meetings. During these 

meetings, Council and Administration will review and discuss the proposed budget, 

including specific "cost centers" and capital projects. (December 1st) 

6. Adjustments and Refinements: Administration and Council may work together to find 

opportunities to reduce proposed increases without compromising service levels. This 

can involve reviewing financial forecasts, identifying new sources of revenue (like 

grants), or adjusting planned spending. 

7. Adoption: The process concludes with City Council's formal approval of the annual 

operating and capital budget. This is a crucial step required by The Cities Act of 

Saskatchewan before any tax levy can be authorized. 

 

Funding Sources 

The City of Humboldt's general taxation budget is funded through various revenue streams, 

including: 

• Municipal taxes: The primary source of funding for general operations that benefit 

the entire community, such as transportation, protection, recreation and culture 

services. 

• User fees: Revenue collected from individuals and organizations that use specific city 

amenities. 

• Provincial or federal grants: The city actively seeks grants to help fund large capital 

projects and reduce reliance on local ratepayers. 

 

COMMUNCATION AND ENGAGEMENT 

N/A 
 

ATTACHMENTS 

N/A 
 

FINANCIAL IMPLICATION 

There are no direct financial implications of this report. 

 

CONCLUSION 

In recent years, the budget process has had to address challenges like inflation and rising 

material costs, which have put pressure on infrastructure projects like road and water main 

replacements. The City has a focus on long-term sustainability, often funding major capital 

projects from reserves and using a five-year capital plan to guide its investments. 
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CITY OF HUMBOLDT REPORT 

 

TITLE:   Community Airport Partnership Grant  
 

PREPARED BY:    Peter Bergquist, P.Tech; Public Works and Utilities Director 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     September 8, 2025 

 

 

RECOMMENDATION 

That the City of Humboldt submit an application to the Community Airport Partnership 

(CAP) for funding in the amount of approximately $176,000. 

 

BACKGROUND 

The Community Airport Partnership (CAP) Grant is currently accepting applications for the 

2026 season. The CAP grant covers 50% of eligible expenditures related to community 

aerodromes and airports. 

 

Historical CAP Grant Projects: 

• 2010 – 2 coats of sand slurry seal, crack filling, and line painting on runway – 

$75,000 

• 2013 – Apron asphalt overlay, taxiway transverse crack repair, slurry seal, and 

drainage design (culvert for slough) – $50,300 

• 2014 – 10m x 590m thin overlay in center of runway – $60,000 

• 2019 – Drainage pipe under runway, asphalt patching over pipe, GPS approach 

setup – $66,100 

• 2020 – Power line relocation – $35,000 

• 2023 – Aerodrome feasibility study – $60,000 

Total CAP Funding Received to Date: $346,400 

 

CURRENT SITUATION  

The local airport group obtained estimates to repair runway cracks and apply a sand/chip 

seal to the edges that were not previously repaved. 

 

Following discussions with the contractor, additional asphalt repairs were recommended 

in certain areas. The proposed CAP grant application includes the following items: 
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Proposed Project Budget: $176,000 

• Transverse Crack Repair (17 locations) – $34,000 

• Crack Sealing on Newer Asphalt – $6,000 

• Sand/Chip Seal on Old Asphalt Edges – $83,000 

• Runway Repainting – $5,000 

• PST – $8,000 

• 30% Contingency – $40,000 

 

Note: A 30% contingency is included due to the degradation of the old asphalt. This allows 

for potential patching in severely affected areas and accounts for possible increases in 

emulsion or material costs for the 2026 season. 

 

OPTIONS 

• Proceed with the CAP application as presented 

• Do not apply for the CAP grant 

• Modify the value or scope of the application as directed by Council 

 

ATTACHMENTS 

•  N/A 

 

COMMUNCATION AND ENGAGEMENT 

The local airport group and relevant stakeholders will be informed of Council’s decision. 

Staff will prepare the necessary documentation in order to submit the application by the 

October 15, 2025 deadline (11:59 PM). 

 

FINANCIAL IMPLICATION 

The total estimated project cost is $176,000. If successful, the CAP grant will cover 50% 

($88,000). The City would be responsible for the remaining $88,000, which may be 

negotiated with the potential new airport authority regarding funding or compensation 

once the authority is formed. 

 

CONCLUSION 

The CAP grant presents a valuable opportunity to secure funding for essential 

maintenance at the local aerodrome. Based on stakeholder input and technical 

assessments, staff recommend proceeding with the application. This project offers a cost-

effective solution to extend the runway’s lifespan and maintain operational standards. 
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