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CITY OF HUMBOLDT REPORT 
 

TITLE:   Director of Protective Services Report 

PREPARED BY:    Mike Kwasnica, Director of Protective Services 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     May 12, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report reflects the activities of the protective services for the month of April 2025.  

 

CURRENT SITUATION  

Notable information and updates:  

 

1. Fire Department -  

• In City Area: 3 responses  

o 1 - Fire alarm response. 

o 1 – Structure Fire  

o 1 – Motor Vehicle Collision 

• Weekend Standbys: 1 

o 1 – Easter Long Weekend 

• Fire Department Practice: 5 

o 2 sessions - Medical First Responder recertification  

o 2 sessions - First Aid training – Remaining Fire Department members  

o 1 - Pump Operations/Building Construction and Ladder operations  

• HDFPA Area: 1 response 

o 1 – Vehicle Fire  

• Conducted 15 Fire inspections in April. 

 

 

2. Emergency Measures Operations 

Ongoing, communicate with Ray as he continues to gather information for our regional 

group. A meeting is scheduled for early April for an update.  

 

3. Occupational Health and Safety 

• Safe Work Procedure Revision/Development 

• Revised Return-to-Work Program Documents 
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• Safety Meetings at Museum and PW 

• Revising Onboarding Documentation/Checklist for all Departments 

• Construction Meeting-PW & Contractor 

• Site Visits/Audits/Discussions 

 

• Safety Orientations for Employees and Contractors 

• Safe Work Procedure Revision/Development 

• Worksite Inspections/Site Visits 

 

 

 

OPTIONS 

1. Approve the recommendation. 

2. Not approve of the recommendation. 

 

ATTACHMENTS 

CSO Report for April. 

RCMP Report for April. 

 

COMMUNCATION AND ENGAGEMENT 

 No external communications or engagement required. 

 

FINANCIAL IMPLICATION 

N/A 
 

CONCLUSION 

All areas within Protective Services continue to see increases in service.  
 
 

Report - Director of Protective Services | Page - 46.1 Director of Protective Services' Reports



 
 
 
 

 

1 

CITY OF HUMBOLDT REPORT 
 

TITLE:   CSO Report for April 2025 

PREPARED BY:    Justin Tarrant, Community Safety Officer 

REVIEWED BY: Mike Kwasnica, Director of Protective Services 

PREPARED FOR:  Executive Committee 

DATE:     May 7, 2025 

 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report reflects the activities of the CSO for the month of April 2025. 

 

CURRENT SITUATION  

April brought about the beginning of spring. More people are out moving around, working, and 

driving. This increased traffic complaints considerably. There have been several complaints 

regarding waterridge park and vehicles there until 2 and 3 in the morning. The nice weather also 

sees quads and dirt bike complaints on the rise. We will continue to work with the RCMP to 

address these issues as best as we can.  

 

There were 4 vehicle impounds this month. One City impound for illegal parking and three SGI 

impounds. Two for unauthorized driver and one for driving more than 50 over the speed limit.  

 

The CSO attended court 4 days in April. 

 

The CSO addressed the following violations/concerns: 

 

Traffic/Parking Bylaw: 

During the month of April 5 bylaw tickets were issued. There was one impound for a vehicle that 

was immobilized on Main St. There were an additional 3 conversations with owners of 

unregistered vehicles on City streets.   

 

Traffic Safety Act: 

During the month of April there were approximately 23 traffic stops completed, resulting in 15 

summary offence tickets. There were also 3 inspection tickets written. 

 

Tickets for April are as follows: 
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• 2 – 32.1 (2) – Learner drive without qualified supervisor 

• 1 – 38(1) – Fail to comply with license endorsement or restriction 

• 2 – 57(1)(a) – Operate an unregistered vehicle 

• 1 – 66(3) - Tint 

• 4 – 140(5) – Drive while suspended 

• 2 – 199(1)(b) – exceed posted speed limit 

• 2 – 199(2) – Exceed speed limit by more than 50 Km/Hr 

• 1 – 215 – Excessive noise 

 

Property Maintenance: 

April had a couple properties to keep an eye on. Historically door knockers and orders don’t start 

until after the May long. We will keep notes on properties requiring maintenance and after the 

May long begin the process for clean up.  

 

Animal Control: 

April had 2 concerns for animal control 

• Both were for dogs at large. All animals were either caught and taken to SPCA or returned 

to owners.  

 

RCMP Assists: 

April had 2 collaborations. These stemmed from traffic stops where the drivers were wanted on 

warrants. In these situations the drivers are handed over to the RCMP for processing.  

 

OPTIONS 

1. Approve the recommendation. 

2. Not approve the recommendation. 

 

ATTACHMENTS 

None. 

 

COMMUNCATION AND ENGAGEMENT 

The CSO continues to field complaints as they come in, finding acceptable conclusions in a timely 

manner. In situations where there is nothing illegal, or against any City bylaws, the CSO provides 

suggestions for resolutions. This can often come in the form of Humboldt Alternative Measures 

Program (HAMP), which we have begun using for situations that are typically civil matters.  

 

FINANCIAL IMPLICATION 

N/A 
 

CONCLUSION 
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Continued communication and proactive measures are essential in maintaining and enhancing 

community safety. The CSO program is committed to addressing community concerns and 

complaints both through communication and enforcement.  
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HUMBOLDT CITY DETACHMENT 

FALSE ALARM REPORT 

MONTH OF APRIL 2025 

DATE HOURS  LOCATION OVERTIME ATTENDED 

1 2025-04-11 05:24 615 17 Street – Humboldt 

Collegiate 

N N 

2 2025-04-18 13:15 615 17 Street – Humboldt 

Collegiate 

N N 

3 2025-04-21 22:04 603 Main Street – CIBC N Y 

4 2025-04-21 22:56 603 Main Street – CIBC N Y 

5 2025-04-22 01:27 603 Main Street – CIBC N Y 

6 2025-04-22 04:38 615 17 Street – Humboldt 

Collegiate 

N N 

7 2025-04-23 03:11 603 Main Street – CIBC N N 

8 2025-04-23 06:43 603 Main Street – CIBC N N 

9 2025-04-23 10:12 605 9 Street – Fields N N 
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HUMBOLDT CITY DETACHMENT 

POLICING STATISTICS  

MONTH OF APRIL 2025 

HUMBOLDT MUNICIPAL 

2024 

HUMBOLDT MUNICIPAL 

2025 

          OFFENCE CATEGORY 

1 3 MVA’s (Fatal/injury/Property Damage) 

28 38 Traffic Offences (Charges Laid) 

15 24 Traffic Offences (No Charges Laid) 

0 0 Traffic Offences (Criminal Code) 

2 2 Impaired Operation of Motor Vehicle 

0 0 Dangerous Driving (Criminal Code) 

11 16 Provincial Statues 

0 1 Municipal Bylaws 

6 8 Other Criminal Code/Federal 

0 0 Offensive Weapons 

0 2 Drug Trafficking 

0 3 Drug Possession 

0 0 Sexual Offences 

4 6 Robbery/Extortion/Harassments/Threats 

2 3 Assaults 

6 3 Theft Under $5,000/Possess Stolen Prop. 

0 0 Theft Over $5,000/Theft of motor vehicle 

8 11 Mischief 

6 1 Frauds 

1 3 Break, Enter and Theft 

5 9 False Alarms 

30 41 Other (Susp vehicle, animal calls, missing 

person, wellbeing check) 

119 174 Total Calls 
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RECOMMENDATION 

That this report be accepted for information and filed. 
 

CURRENT SITUATION 

1.  Museum  

• Exhibits – The Open Road: Humboldt and the Age of Automobiles and Exit the Horse were 

the feature exhibits for April.  

• History Mystery is the new exhibit for May and features puzzles and riddles to solve 

through exploration of the museum exhibits.  

• Programs – Quill Plains Museums Network – We hosted the spring meeting for the 

network of 18 museums in this area on April 7. The speaker was Gabriel LaMarche from 

the Museums Association of Saskatchewan who spoke on Repatriation. Thanks for the 

Friends of the Museum & Gallery for providing the lunch. 

• Community programs included spring break family activities, a Trivia Night, a Community 

conversation with local collectors, and a virtual presentation about the Fossmobile.  

• Special tours and activities promotion was distributed to schools in the division and 

bookings are filling up at all site.   

• Collections – A Collections Meeting was held on April 11, to consider 102 items for 

donation. 54 items were accepted, including a collection of 1941 parade photographs, 

Bower and Rooney Optometrists material, and a 1920s black beaded necklace. 

• This month, 1 item was accessioned into the collection and 12 records were entered 

into the PastPerfect database.   

• Maintenance - Asbestos removal training of maintenance staff by Wes Berschiminsky 

began this month, followed by some initial placement of bags for future removal. 

 

2. Gallery  

• Exhibits – An Uncomfortable Mess by Bonnie Conly uses mixed media drawings and 

acrylic paintings to explore themes of social justice using the humble tumbleweed as a 

metaphor. Fleeting Beauty by Cheryl Andrist shows mixed media textile pieces of 

Saskatchewan Butterflies and their food sources to talk about the interconnectedness of 

nature and our role as human beings within it. 

• Spirit of Nature: Looking Beyond Yourself by Phyllis Poitras-Jarrett opened on May 1. 

This exhibit features intricate Métis floral beadwork patterns that fill the silhouettes of 

various animals and insects, set against a diaphanous grey fog representing the spirit 

world. This exhibit is made possible through OSAC’s Arts on the Move program and the 

Humboldt Area Arts Council. 

CITY OF HUMBOLDT REPORT 
 

TITLE:       Cultural Services Report 

PREPARED BY:    Jennifer Fitzpatrick, Director of Cultural Services 

REVIEWED BY:  Joe Day, City Manager       

PREPARED FOR:  City Council Executive Committee 

DATE:     May 12, 2025  
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• Specific tours and activities for Spirit of Nature were promoted with excellent 

engagement results for various grade levels.  

• Programs – Programs included an opening reception / artist talk by Bonnie and Cheryl, 

and a pysanky demonstration and workshop by Lisa Anderson.  

• Theatre - On April 17, we partnered with the Humboldt Area Arts Council to host the 

final performance of Every Brilliant Thing, a one-woman play that was touring with the 

Organization of Saskatchewan Arts Councils. 

 

3. Water Tower  

• Staff are checking the tower on a regular basis. The star at the top has been removed.  

• Jen Reimer will be here during the last week of May for her recording in the tower.   

 

4. Original Humboldt 

• The committee met this month to review the 2024 financial statement and discuss plans 

for 2025, with a focus on the new installation at the site and archaeological fieldschools.   

• Please mark your calendars for Monday, June 23, for ceremony and reflection on 

Treaties and the new installation, in conjunction with Horizon School Division’s National 

Indigenous Peoples Day program.  

• To encourage further understanding in advance of this event, we will be hosting Bill 

Waiser for a public presentation on June 4 to discuss Treaty 6.  

• Archaeological work at the site begins on May 7 in conjunction with the U of S 

Department of Anthropology and Archaeology.  
 

5. Public Art  

• The committee met this month to review the 2024 financial statement and discuss plans 

for 2025.  

• Please mark your calendars for Thursday, June 26, in the afternoon for the unveiling 

event for the Iron Triangle Sculpture. 

 

6. Administration 

• Grants – The 2024 final report for the Museum Grant Program was approved and the 

$30,000 in funding for 2025 operations has been received.  

• The application to the Summer Jobs programs was successful in the amount of $2,100.   
• An application to SaskCulture for Culture Days Hub funding was submitted in partnership 

with the Westminster Affirm Team and the Humboldt Regional Newcomers Center. 

• Foundation – The Museum Foundation’s Registered Charity Information Return was 

submitted to Revenue Canada this month. 

• Reconciliation and Relationship Building – David Siebert of Heritage Saskatchewan and I 

will be presenting on May 8 though the National Trust’s webinar series about the Pilot 

Project on Reconciliation. 

• The film screening of Finders Keepers by the Museums Association of Saskatchewan is 

happening on May 15 in Regina at the Mackenzie Art Gallery. Part of this film is the 

interview with the Elders that the Director hosted.  
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• In partnership with SaskCulture, we hosted a session on Cultural Planning and Creative 

Placemaking as part of the Sask Parks and Recreation Association (SPRA) conference for 

Recreation Professionals which was held in Humboldt. The Director was part of a panel of 

presenters on these topics.  The theoretical aspect of this learning was further explored 

through tours at the Water Tower and Original Humboldt.  

• HR- Recruitment of students for summer positions was completed this month and we 

welcome back Taryn Stock, as well as new employees Rebecca Heuser, Hanna Fajardo 

and Zaynah Pascual on May 6. The Clerk completed the OHS Training Level 1, as part of 

her work on the municipal OHS committee, and one of the Cultural Programmers 

completed her First Aid / CPR training. 

• Marketing – Our application to the Museums Association of Saskatchewan for the Stickers 

of Excellence to recognize the good work that our team is doing was successful.  Our 

museum and the Western Development Museums received the recognition for all aspects 

of the operations.  

• Volunteers -Thanks to our volunteers who contributed 106.5 hours of their time. 

• Engagement – To the end of the month, our programs and services have had engagement 

levels of approximately 2,744 people.  This is higher than last year’s level of 2,474. 
  

Upcoming Events and Programs 

May 8, 10 am  Webinar National Trust webinar on Reconciliation  

May 9, 7 pm   Gallery  Beadwork Dot Art painting with Phyllis Poitras-Jarrett  

May 10, 1:30 pm Gallery  Artists Talk and Opening Reception  

May 14, 6-8 pm  Gallery  UFO (Un-finished Object)  

May 15, 6:45 pm Regina  Finders Keepers Reconciliation Film Screening  

May 24, 2 pm   Gallery   Sage Hill Writing Spring Reading Event  

May 26 -30  Water Tower Jen Reimer recording sessions  

May 29, 6 pm  Gallery  Common Territory Film Screening  

June 4, 7 pm  Gallery   Bill Waiser – Treaty 6 Talk 
 

COMMUNICATION AND ENGAGEMENT 

No external communications or engagement required. 
 
 

ATTACHMENTS  

None  
 

FINANCIAL IMPLICATIONS 

There is no anticipated financial impact of the recommended action. 
 

CONCLUSION 

These programs are developed to further the goals of the Department’s strategic plan. 

Connected and Creative  

We appreciate the new partnership with Sage Hill Writing to host a new event that will support the literary 

arts in the area. Staff will be very busy with school programs in May and June.  
 

Welcoming and Connected 

The Common Territory Film Screening will bring newcomers and Indigenous peoples together for 

conversations with the goal of improving our municipal value of Welcoming.  
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CITY OF HUMBOLDT REPORT 
 

TITLE: Communications Department – Executive Committee Report 

PREPARED BY:  Angie Rolheiser, Marketing & Communications Coordinator 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR: Executive Committee  

DATE:  May 12, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report summarizes the most significant projects that have been completed over the last 

month and those that are currently underway. 

 

CURRENT SITUATION  

1. The Marketing and Communications Department is located at the Visitor Information 

Center at the Humboldt Campground. The department currently consists of the 

Communication Coordinator and Communications Student, Tory White who has returned 

for this summer. 

 

Marketing/Public Relations/Communications: 

• Weekly ‘what’s happening’ social media post: includes events that have been submitted 

to the online community calendar 

• Work is consistently underway to keep the website as up to date as possible. 

• Website seems to be stable after many issues occurred, but we are still working to resolve 

all issues. 

• Increasing Digital Humboldt screens around the community – one was recently installed 

at the Horizon School Division office. 

• Promoting the Living Skies Music Festival, Summer Sizzler, and Canada Day celebrations 

• Business cards updates for staff and for new council 

• Work is underway on the Annual Report for 2024 

• Tourism brochures for Humboldt and area 

• SK Tourism Week is May 26-30 – social media posts leading up and including the week 

• Promoting upcoming open house events hosted by the City. 

• Access TV will be in Humboldt on May 29 to film a feature on the Original Humboldt site 

and Water Tower. 

 

ATTACHMENTS 

Communications – social media report 
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COMMUNICATION AND ENGAGEMENT 

Marketing and communication campaigns conducted/underway: 

1. Tax Abatement Incentive 

2. Digital Humboldt App Awareness 

3. Spring thaw/clean-up 

4. Helping promote Summer Sizzler and Living Skies Music Festival 

5. Fire Pits 

6. Summer Recreation 

 

In addition to special projects mentioned previously, publications, routine and on-demand 

announcements, job postings, Tenders, RFP’s, events, and promotions published by Marketing & 

Communications continue on a daily, weekly, and monthly basis. 

 

CONCLUSION 

The Communications area is excited to be back at the Visitor Information Centre, and excited to 

have the Communication’s Summer Student back.  There are a lot of initiatives to work on for 

May and June with activities and events to promote through this time. 
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Communications Statistics Report 

Year to Date – May 2025 

 

Social Media Platforms Insights     

Platform New Followers This 

Month: 

Current 

Followers 

  

Instagram  17 456 
  

Facebook 24 4,774 
  

X (Twitter) (Information 

Unavailable) 

1,650 
  

     

      

Digital Humboldt App Users  2024-2025 
 

June  August Sept  Jan   Feb   Mar   Apr 
   

660    622         611 592  577   574   581 
   

      

Council Highlights (Monthly Publication) 
  

  2025     
  

 

4 
    

      

Community Reports (Monthly Publication) 
   

  2025   
   

 

4 
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CITY OF HUMBOLDT REPORT 
 

TITLE:   CLS Director’s Report  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services  

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     May 12, 2025 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report is a high-level summary of the Community and Leisure Services activities since the last 

department update and is intended to provide Executive Committee with highlights from the 

day-day operations of the department.  

 

CURRENT SITUATION  

General Updates 

 

1. Future Community Facility Open House (Arts, Sport and Wellness) – The open house has 

been scheduled for Tuesday, May 13th @ 7:00pm with a primary purpose of bringing together 

individuals and organizations from across the region in the hopes of creating a diverse and 

passionate steering committee. The open house is essentially a community-wide call to action 

with expressed need to identify individuals ready to champion the creation of a new 

community facility. The itinerary for the open house is still being finalized but will include 

some background information being shared with attendees and the opportunity for some 

open dialogue, while relaying how individuals can become involved initially.   

 

2. Municipal Roof Condition Assessment – The onsite roof assessment took place between April 

21st and 22nd. We are hoping to have the complete report in our hands sometime in June and 

will provide Council a detailed report. The information will then be used to identify priority 

areas for future repairs and replacement within the facility.   

 

3. Arena Ice Removal – The last month has been very busy within the arena, as we hosted the 

Tisdale Trojans spring camp, the Humboldt Broncos spring camp and on ice training as part 

of the SPRA Training Symposium. The ice plant was turned off on Sunday, May 4th, following 

the last day of Bronco camp and it is expected that the removal and clean-up process will be 
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completed by end of day Friday. We have a busy offseason in the arena, with two major 

Horizon School Division events, the T1D Dine & Dash, Graduation, Summer Sizzler, Living Skies 

Music Festival and the Grasslands Sheep Exhibition. Ice installation is expected to begin in 

late July, with the targeted first ice availability set for August 18th.  

 

4. Campground –  Campground staff are getting oriented to their new roles at the campground 

space. The CLS department will have two full time and one part time staff members working 

on site to provide support for administrative, custodial and camper support seven days per 

week. Camping begins the May long weekend, as well as the opening of the mini golf course.  

 

5. Arena Maintenance/Cleaning –  With the arena ice removed, staff will be working to 

complete a wide range of maintenance tasks in among the various events within the facility. 

Maintenance projects include:  

a. Comprehensive cleaning of dressing rooms and painting as required.  

b. Full inspection and maintenance of small mechanical components (i.e. heaters, 

furnaces, etc.).  

c. Full clean of top deck and stands. 

d. Various painting projects. 

e. Top deck floor improvements.  

f. Full maintenance inspections of all toilets, sinks, drains, etc.  

g. Tidying and reorganizing our limit storage areas.  

 

6. Sportsfields & Cemeteries – Winter transitioned to spring extremely rapidly this year, putting 

additional pressure on the parks department to get sportsfields (i.e. ball diamonds, soccer 

fields, etc.) ready to accommodate the significant minor sports usage which began already in 

late April. The arrival of seasonal staff included orientation and training the first full week in 

May, followed by an immediate push into the cemeteries to complete a clean-up in advance 

of Mother’s Day. More work is required, but the Parks Supervisor should be commended for 

the quantity and quality of work he takes on during this busy transitional season each spring. 

 

7. Pool AHU – A complete maintenance inspection was completed on the Pool’s AHU to identify 

potential causes of some of the inconsistent issues we are having with unit. They were able 

to identify some control issues and some areas of water infiltration. Repairs to the unit will 

take place over the coming two months and should significantly improve the consistency 

within the facility.  

 

8. Armillary (Civic Park) – We are aware of the damage done to the armillary art piece in Civic 

Park. This damage resulted from an incident with the City’s skid steer while moving snow for 
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the Christmas tree placement. We are attempting to reach out to the artist in hopes of getting 

the piece restored as quickly as possible.  

 

9. Asbestos Abatement – Steady progress has been made within the Museum basement on 

abatement. We are completing the remediation internally with trained City staff, with minor 

assistance from electricians and plumbers to disconnect and reroute some components. The 

old boiler system – the high risk asbestos – has been stripped of all the connected 

components and staff will construct an enclosure to contain it in spot.  

 

10. SPRA Training Symposium – the Saskatchewan Parks and Recreation Association held their 

annual training symposium from April 27th to May 2nd at the Uniplex. This marked the 20th 

anniversary of the symposium being held in Humboldt. This year the event had roughly 120 

participants, including two of our own staff members who were able to take advantage of the 

training opportunities provided.  

 

Project Planning and Partnerships 

No updates at this time.  

 

Upcoming Events 

1. May 13 – Future Community Facility Open House (Arts, Sports & Wellness) 

2. May 14-15 – Horizon School Division Celebration Day 

3. May 24-25 – Impact Dance Recital 

4. May 30-June 1 – T1D Dine & Dash and 4x4x48 Ultramarathon 

5. June 9-11 – Horizon School Division Student Day 

6. June 14 – Hammerheads Swim Meet 

7. June 26-29 – Summer Sizzler 

8. June 28-29 – Living Skies Music Festival 

9. July 17-20 – Grasslands Sheep Exhibition  

 

OPTIONS 

1. Approve the recommendation to accept for information and file.  

2. Provide alternative directions or recommendations pertaining to this report. 

 

ATTACHMENTS 

None 
 

COMMUNCATION AND ENGAGEMENT 

No external communication or engagement required.  
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FINANCIAL IMPLICATION 

There is no anticipated financial impact of the recommended action.  

 

CONCLUSION 

The almost overnight transition from Winter to Spring has our crews extremely busy preparing 

the parks and sportsfields for significant use over the next few months. Over the next few days 

and weeks management and staff will be working closely to clearly identify and prioritize a broad 

range of projects and tasks both within the Uniplex and in the parks, that we want to complete 

in 2025. We will continue to encourage teamwork, not only amidst our department but also 

across all departments within the City, working together to make our community better daily! 
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CITY OF HUMBOLDT REPORT 
 

TITLE:   CLS Project Summary Report 
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     May 12th, 2025 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

The following is a summarized project report of the Community and Leisure Services 2024 

approved capital and operational activities. All updates to the report are highlighted in yellow. 

The following terms have been used to identify the status of each of the projects/purchases:  

 

Planning – Project is currently in the planning stages. 

Procuring – Project is currently undergoing procurement (soliciting quotes, tendering, reviewing). 

Con - % - Project is under construction and includes the estimated % of completion. 

Completed – Project has been completed in its entirety.  

Deferred – Project has been deferred to a subsequent Year. 

 

CURRENT SITUATION  

A. Carry-Over Projects 

# Project Status 2025 Remaining 

Budget 

Actual (YTD) 

1 Bill Brecht Playground Development Con – 85% $9,956 - 

2 Outdoor Rink & Multi-Sport Court Surfacing Con – 0% $30,000 - 

1. Met with the playground installer and the president of the Minor Baseball Association to 

discuss the placement of the final piece of equipment at the park. The goal is to limit the 

impact on the ball diamond usage at the park. The last component is expected to be 

completed later this spring. Safety fencing will also be installed to divide the playground from 

the ball south ball diamond. 

2. The installation of the sport court surfacing is scheduled to take place the week of May 19th.  

 

B. 2025 Operational Projects 

# Project Status Project Budget Actual (YTD) 

1 Museum Roof Repairs Planning $60,000 - 
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C. 2025 Fleet  

# Project Status Project Budget Actual (YTD) 

1 General Use Dump Truck (L185) Planning $75,000  

2 Ice Resurfacer (L281) Planning $120,000  

4 Parks Skid Steer Replacement Planning $10,000  

 

D. 2025 Capital Projects 

# Project Status Project Budget Actual (YTD) 

1 Community Event Trailer Planning $15,000 - 

2 Highway 20 Boulevard Planning $50,000 - 

3 Parks Cold Storage Planning $25,000 - 

4 Robotic Lawn Mower Procuring $10,000 - 

5 Off-Leash Dog Park Planning $60,000 - 

6 Aquatic Centre Flooring Replacement Completed $155,000 $112,625 

7 Arena Refrigeration Plant – Design Work Planning $75,000 - 

2. I met with the contractor for the Highway 20 Boulevard project to discuss the remaining work 

to be completed this spring/summer. The work will include the removal of overgrown 

materials on several blocks and the installation of landscaping materials. The project will 

include consultation with the BID, who are partially funding the project.  

4. Staff have prepped a location by the new washroom/concession building to locate the base 

for the new robotic mower. We are expecting to receive it within the next month. We will be 

trialing it at the Centennial Park ball diamonds.  

5. Management has admittingly not made the progress we would have liked to in planning for 

this project with the SPCA over the winter months. We are expecting to get back to the table 

right away to move this project forward and hopefully have the skeleton completed in 2025 

so that it is usable by year end.  

6. The Aquatic Centre Flooring Replacement was completed on April 10th, with a return visit in 

late April to clean up a few deficiencies from installation. The installation process was simple, 

and the resulting flooring has received extremely positive feedback from users. Final payment 

was issued for the flooring shortly after installation. 

7. The City has entered into a consulting agreement with JBB Consulting and Engineering Inc. to 

complete a facility assessment and detailed discussions on refrigeration options and 

specification that will meet our unique needs. This consultant has no affiliation with existing 

manufacturers or suppliers, allowing for an unbiased assessment and professional advice 

related to the project. The scope of the consultation is limited to this high level assessment 

and evaluation, and does not tie the City to further engagement, however we may find value 

in keeping the consultant on to assist with engineering and tendering of the project.  
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E. Unbudgeted Projects/Commitments  

# Project/Purchase Status Est. Cost to City Funding Source 

1 Aquatic Center Hot Tub Completed TBD Operational Savings/Reserves 

1. The project has been completed, however we have not received final billing as of the 

completion of this report.  

 

FINANCIAL IMPLICATION 

There is no anticipated financial impact of the recommended action. 

 

CONCLUSION 

The report outlines the overview of projects approved in the 2025 budget and carry-over projects 

from 2024. The report will become more detailed as projects progress through the various stages 

towards completion in 2025.     
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CITY OF HUMBOLDT REPORT 
 

TITLE:   Aerodrome Ownership & Operations Options 
 
PREPARED BY:    Peter Bergquist, P.Tech; Public Works and Utilities Director 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     May 10, 2025 

 

 

RECOMMENDATION 

That Administration be authorized to re-engage selected surrounding municipalities that 

are believed to benefit the most from the airport in discussions regarding ownership 

model options for the airport, and further,  

 

that Administration negotiate with those municipalities as well as other airport 

stakeholders to arrive at a financial model that can support the necessary runway 

improvements at the Humboldt Aerodrome.  

 

BACKGROUND 

At the April 28th meeting, City  Council directed staff to gather additional information 

regarding the Airport capital requirements. 

 

Historical Maintenance: 

2010 - 2 Coats of Sand Slurry Seal and Crack Filling & Line Painting 

on Runway 

$75,000 

2012 – New 4500L 100Low Lead Fuel Tanks $12,000 

2013 – Apron asphalt overlay, Taxiway Transverse Crack Repair & 

Slurry Seal. Drainage Design (culvert for slough) 

$50,300 

2014 – 10m x 590m thin overlay in centre of runway $60,000 

2019 – Drainage Pipe Under Runway; Asphalt Patching over pipe; 

GPS Approach Setup.  

$66,100 

2020 – Power Line Relocation $35,000 

2023 – Aerodrome Feasibility Study  $60,000 

Total  $358,400 
All maintenance activities received CAP grant funding except for the fuel tanks as they are not eligible.  
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CURRENT SITUATION  

The presentations on April 28th conveyed concerns of ownership. Privatizing a public 

facility comes with significant challenges, particularly for those who have invested in 

buildings and businesses at the airport. Staff interpreted that all proponents wanted to 

see this facility remain public, but proposed privatization because the city was attempting 

to divest. Temporary runway repair estimates were presented by the Flying club and 

members of the Council requested additional information and estimated costs. 

 

The Director walked the entire runway on Friday May 2nd and collected photos and video 

of the runway. The sides and ends of the runway are in poor condition and beyond 

salvaging. The centre of the runway (which received a thin overlay in 2014) is in fair 

condition but the joints have continued to expand causing some crevasses. The joints 

could have repairs to extend the life a bit longer, however investment is needed at some 

point. The taxi-ways are in better condition and have a bit more service life left.  

 

If Council decides to reject all RFP proposals, the below options may be entertained: 

1. Temporary Repairs on Runway proposed by the Flight Club: $52,000 to $89,000 

• Slurry Seal - $24,000 

• Sand Seal - $54,000 

• Crack Repair $25,000 to $30,000 

• PST: $2,940 to $5,040 

 

Figures were based on 6000m2 (centre overly placed in 2014). The full runway is 

17,428m2. However, the oldest asphalt does not appear to be a candidate for these 

applications.  

 

2. Pulverize and Pave the Runway: $850,000 - $1,000,000 – Life Expectancy – 20-

30 years. 

• Pulverize entire runway - $87,200 

• Pave entire runway 75mm - $502,000 – Exceptionally good 2025 paving 

rates. 

• Flush Coat on Asphalt - $18,000 

• 10% of paving for Engineering & Smoothness Survey Control - $50,000 

• Re-Painting the Runway - $20,000 

• Taxiway Patching and Crosswinds Runway Landscaping - $30,000 

• 15% Construction Contingency - $98,600 

• PST on Construction - $45,400 
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Pulverize and Pave is a good application for this runway as it has a lime stabilized clay 

base. Pulverizing crushes the old asphalt and blends it into the clay at the same time. The 

surface is then compacted and new asphalt is placed on the surface creating a strong 

brand-new runway which has a lifespan of 20 to 30 years (with proper and timely 

maintenance of sand slurry seals and crack sealing). Potential “reflective cracks” from the 

base would be mitigated due to the pulverization process.  

 

3. Estimate From Study – Rebuild the Runway: $1,637,200 

• Remove and Repave the Runway with 65mm asphalt – $1,104,100 

• Paint Markings – $40,000 

• 35% Contingency – $400,400 

• PST - $92,700 

 

The study figures were high and based on rates from several years ago when asphalt 

prices were higher (approximately 26% higher). The tendered 2025 rates are very 

competitive. However, by the time the project can afford to move forward the costs will 

likely be higher.  

 

OPTIONS 

1. Continue with the sale of the aerodrome to the recommended proponent. 

2. Continue with the sale of the aerodrome to an alternate proponent. 

3. Reject all RFP proposals, and commit the city to keep the facility public. 

4. Re-engage the 14 regional municipalities within 30km in attempt to keep public. 

5. Re-engage only the largest benefiting municipalities (4 RM’s) in attempt to keep 

public. 

6. Seek additional Information. 

 

ATTACHMENTS 

• Photos at end of the report 

 

COMMUNCATION AND ENGAGEMENT 

N/A 

 

FINANCIAL IMPLICATION 

The 2025 budget for the Aerodrome is: 

• Expenses: $43,190 

• Revenues: $38,500 

• Difference: $4,690 
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No capital replacement funds have been allocated for 2025.  

 

The best long-term option for the runway appears to be - Pulverize and Pave the Runway: 

$850,000 to $1,000,000. The runway will be brand new and good for another 20 to 30 

years (with proper and timely maintenance). This would be administration’s preferred 

option. This project should be funded partially by the City, but should also be partially 

funded from surrounding municipalities, the airport stakeholders, and the Province. 

 

The airport fee rates are from 2014 and appear undervalued. If the facility is to remain 

public, these rates need to be reviewed and adjusted. 

 

CONCLUSION 

The April 28th meeting demonstrated that private sale would have challenges and not all 

stakeholders may be satisfied with the outcome. Keeping the facility public appears to be 

desired by all proponents and members of Council however competes for funding with 

other city owned assets that are arguably used much more by the general population. 

 

The best long-term option for the runway appears to be - Pulverize and Pave the Runway: 

$850,000 to $1,000,000. The runway will be brand new and good for another 20 to 30 

years (with proper and timely maintenance). This would be administration’s preferred 

option. 

 

The Director believes that if this facility were to remain Public, the financial and liability 

risks should not be solely on the City of Humboldt but rather be shared regionally with 

Urban and Regional Partners in the form of something like an “Airport Authority”. The 14 

regional partners within a 30km radius were not interested. Perhaps the largest 

benefitting municipalities (RM of Humboldt, RM of Wolverine, RM of St. Peter, RM of 

Leroy) be approached by city staff and aerodrome stakeholders to simplify the process 

and increase the likelihood of a partnership. The partnership could simply be a capital 

contribution for runway rehabilitation or perhaps the creation of an Airport Authority.   
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Figure 1: Transverse Crack Example on Runway 
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Figure 2: Runway at drainage pipe crossing - Note Different Asphalt Years - 1980's(edges), 2014(centre), 
2019(patch) 

 

 
Figure 3:Severely Deteriorated Asphalt on North Edge of Runway 
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Figure 4: Joint Repair Trial from 2014 - West end of Runway 

 

 
Figure 5:Severely Deteriorated Asphalt on South Edge of Runway 
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Figure 6: Severely Deteriorated Asphalt at East Threshold (End of Runway) 

 

 

 

 
Figure 7: Taxiway to Runway - Fair Condition, Sand Slurry Sealed in 2013. 
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Figure 8: Pulverize and Pave Process Example 
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CITY OF HUMBOLDT REPORT 

 

TITLE:   Request for Parking Passes – Humboldt and District Community Services  
 

PREPARED BY:    Jace Porten, City Controller/Interim City Clerk 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee 

DATE:     May 12, 2025 

 

 

 

RECOMMENDATION 

That Executive Committee endorse Administration to grant the request from Humboldt and 

District Community Services to supply six parking passes for summer students employed over the 

summer months. 

 

BACKGROUND 

In 2022, the City of Humboldt started charging for daily parking on the City owned or operated 

parking lots that are located within the downtown area, at a rate of $360/year, or $30 monthly. 

 

Humboldt and District Community Services is a non-government funded program that relies on 

donations from the community and grants to sustain their operations. The organization does not 

have the budget to absorb the costs of the parking passes and wants to ensure they can alleviate 

a financial burden to their students during their summer employment. 

 

CURRENT SITUATION  

The City has sponsored the Humboldt and District Community Services with parking passes in the 

past and for 2025 the organization is seeking 1 pass for June through August and an additional 5 

passes for the months of July and August. These parking passes will be used by their summer 

student that are hired to run their summer programming. 

 

OPTIONS 

1. Approve the recommendation. 

2. Reject the recommendation. 

 

COMMUNCATION AND ENGAGEMENT 

The City Controller/Interim City Clerk will be in contact with Humboldt and District Community 

Services to issue the parking passes.  

 

ATTACHMENTS 

• Letter of request from the Humboldt and District Community Services 
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FINANCIAL IMPLICATION 

Accepting the recommendation would result is a loss of revenue of approximately $410 for the 

City. 

 

CONCLUSION 

That the City support Humboldt and District Community Services request to ensure they can 

successfully run their Summer Program and minimize a financial burden on the students hired 

for the program. 
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Box 1355      

Humboldt, SK  S0K 2A0 

306-682-1455

306-682-1290 (fax)

April 28, 2025 

To whom it may concern: 

I am reaching out on behalf of Humboldt and District Community Services to formally request 

the donation of six parking passes to support our 2025 Summer Program. Specifically, we would 

require one pass for June through August, and five additional passes for July and August, for the 

summer students who will be delivering the program. 

HDCS’s Summer Program will be providing valuable opportunities for approximately 30 children 

and youth with disabilities from the Humboldt area to engage in recreational activities, 

community events, and social experiences throughout the summer months. In addition to 

enriching the lives of participants, the program also offers vital respite support for their 

families. 

As a non-profit organization, we rely heavily on grants, community partnerships, and donations 

to sustain our programming. The provision of parking passes would significantly reduce 

transportation-related costs for our students, allowing us to allocate more of our limited 

resources directly toward participant activities and program development. 

We sincerely appreciate the City of Humboldt’s ongoing support and commitment to this 

community program. Your continued partnership is essential to its success and makes a lasting, 

meaningful difference in the lives of the children, youth, and families we serve. 

Thank you for considering our request. Please feel free to contact me if you require any further 

information. 

Sincerely, 

Juanine Korte 

Executive Director, HDCS 

Ccd: HDCS Board of Directors 
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CITY OF HUMBOLDT REPORT 

 

TITLE:   Board and Committee Background Material 
 

PREPARED BY:    Joe Day, City Manager 

REVIEWED BY: Joe Day, City Manager 

PREPARED FOR:  Executive Committee  

DATE:     May 12, 2025 

 

 

RECOMMENDATION 

That Administration be authorized to develop a binder of background material with 

respect to each of the Boards and Committees to which City Council appoints City Council 

members and other individuals to. 

 

BACKGROUND 

It has been recognized that the City can do a better job of preparing its Council members 

and other individuals of the expectations when serving on a Board or Committee on 

behalf of the City.  From informal discussions on this matter, it has been suggested that a 

binder of background material would be very helpful for an incoming Council member 

prior to attending a Board or Committee to which they have been appointed. 

 

CURRENT SITUATION  

The actual process of preparing binders of material for the benefit of appointees to Boards 

and Committees does not require approval from Executive Committee, however it is 

estimated that this project will consume enough staff time that the project should be 

endorsed by Executive Committee before proceeding. 

 

There are approximately 15 Boards and Committees that City Council appoints Councillors 

to, and each of these should have some background material available to the assigned 

Council appointee.  

 

The concept behind the background material binders is sill quite preliminary, however 

initial thoughts are that the material should include: 

• Governance authority of the Board 

• Background on the organization’s formation 

• Current Bylaws and governance model of the organization 

• Financial information about the organization 

• Matter’s related to past relationships between the organization and the City of 
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Humboldt 

• Any current or proposed matters between the organization and the City of 

Humboldt 

• Reporting expectations to City of Humboldt by the organization or the Council 

appointee 

 

There will likely be additional matters added to the material once work begins on the 

project.  

 

OPTIONS 

1) Approve the recommendation as presented. 

2) Determine to not proceed with the project as described 

 

ATTACHMENTS 

None.  

 

COMMUNICATION AND ENGAGEMENT 

No external communications or engagement required. 
 

FINANCIAL IMPLICATION 

There are no direct financial implications of this project if the City utilizes existing staff to 

work on this project.  The project will however require enough staff resources that if 

administration finds it difficult to make meaningful progress in 2025, there could be a 

request for funding in the 2026 budget to complete this project. 

 

CONCLUSION 

The City can do a better job of preparing its Council members and other appointees of 

what to expect upon being appointed to a Board or Committee.  It is understood that the 

first initiative to better prepare these appointees is to prepare background material that 

can be reviewed by the appointee prior to, and during their tenure on each Board.  It is 

hoped that this material will be updated at least in advance of any new Councillor or 

individual being appointed to a Board. 
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