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CITY OF HUMBOLDT REPORT 
 
TITLE:   Director of Protective Services Report 
PREPARED BY:    Mike Kwasnica, Director of Protective Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the protective services for the month of March 2025.  
 
CURRENT SITUATION  
Notable information and updates:  
 
1. Fire Department -  

 In City Area: 4 responses  
o 2 - Fire alarm response. 
o 1 – Stars Landing at HDH  
o 1 – Report of structure fire – cooking incident 

 Weekend Standbys: 0 
o 0 

 Fire Department Practice: 
o Vehicle extrication procedures 
o Reviewed wildland fire response equipment 

 HDFPA Area: 3 responses 
o 1 – 2 vehicle motor vehicle collision 
o 1 – Snowmobile accident with injuries 
o 1 – Single vehicle rollover  

 Conducted 19 Fire inspections in March. 
 
 
2. Emergency Measures Operations 
Ongoing, communicate with Ray as he continues to gather information for our regional 
group. A meeting is scheduled for early April for an update.  
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3. Occupational Health and Safety 
 Safe Work Procedure Revision/Development 
 Violence Policy and Prevention Plan Development 
 Developed Workplace Violence Report and Follow up Report 
 Revising Onboarding Documentation/Checklist for all Departments 
 Developed Monthly Checklist for Directors/Managers 
 Site Visits/Audits/Discussions 

 
 Safety Orientations for Employees and Contractors 
 Violence Policy and Prevention Plan Development 
 Safe Work Procedure Revision/Development 
 Worksite Inspections/Site Visits 

 
 

 
OPTIONS 

1. Approve the recommendation. 
2. Not approve of the recommendation. 

 
ATTACHMENTS 
CSO Report for March 
RCMP Report for March. 
 
COMMUNCATION AND ENGAGEMENT 
 No external communications or engagement required. 
 
FINANCIAL IMPLICATION 
N/A 
 
CONCLUSION 
All areas within Protective Services continue to see increases in service.  
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CITY OF HUMBOLDT REPORT 
 

TITLE:   CSO Report for March 2025 

PREPARED BY:    Justin Tarrant, Community Safety Officer 

REVIEWED BY: Mike Kwasnica, Director of Protective Services 

PREPARED FOR:  Executive Committee 

DATE:     April 4, 2025 

 

 

 

RECOMMENDATION 

That this report be accepted for information and filed. 

 

BACKGROUND 

This report reflects the activities of the CSO for the month of March 2025. 

 

CURRENT SITUATION  

March saw a continuation of complaints regarding two moose near the King Cresent, 11th Ave 

area. There continues to be a cow and calf in the area that are refusing to leave. The next steps 

with the conservation officers are to tranquilize and remove the animals. We are working with 

the conservation officers and will assist them as they need. With the spring warm up traffic is 

beginning to increase; drivers are getting more antsy. We have seen an increase in speed as well 

as failing to yield or stop.  

 

There are two vehicles that remain in our impound lot, they are coming to their mandatory 90-

day hold, the owners will be receiving their notices towards the end of April.     

 

The CSO attended court 4 days in March. 

 

The CSO addressed the following violations/concerns: 

 

Traffic/Parking Bylaw: 

During the month of March 7 bylaw tickets were issued and 6 warnings/conversations. The CSO 

also worked the evening of the final Bronco game to enforce parking and traffic. All members of 

the public parked respectfully and abided by the signage at the Uniplex.  

 

Traffic Safety Act: 

During the month of March there were approximately 13 traffic stops completed, resulting in 9 

summary offence tickets. 
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Tickets for February included: 

• 1 – 39(1)(A) – Fail to provide drivers license 

• 1 – 57(1)(a) – Operate an unregistered vehicle 

• 3 – 140(5) – Drive while suspended 

• 1 – 199(1)(b) – exceed posted speed limit 

• 3 – 241.1(2) – use electronic communications device  

 

Property Maintenance: 

March had 3 complaints or concerns.  

• One order was executed and complied with 

• One remains in partnership with the RCMP 

 

Animal Control: 

March had 5 concerns for animal control 

• Three were for dogs at large. All animals were either caught and taken to SPCA or returned 

to owners.  

• Still several calls and emails regarding moose in the City.   

 

RCMP Assists: 

March had 4 assists 

 

These included a property maintenance complaint, serving Summary Offence tickets, and an 

assist with an intoxicated woman walking barefoot outside.   

 

OPTIONS 

1. Approve the recommendation. 

2. Not approve the recommendation. 

 

ATTACHMENTS 

None. 

 

COMMUNCATION AND ENGAGEMENT 

The CSO continues to field complaints as they come in, finding acceptable conclusions in a timely 

manner. In situations where there is nothing illegal, or against any City bylaws, the CSO provides 

suggestions for resolutions. This can often come in the form of Humboldt Alternative Measures 

Program (HAMP), which we have begun using for situations that are typically civil matters.  

 

FINANCIAL IMPLICATION 

N/A 
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CONCLUSION 

Continued communication and proactive measures are essential in maintaining and enhancing 

community safety. The CSO program is committed to addressing community concerns and 

complaints both through communication and enforcement.  
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HUMBOLDT CITY DETACHMENT 

FALSE ALARM REPORT 

MONTH OF MARCH 2025 

 

 

 DATE HOURS             LOCATION OVERTIME  ATTENDED 

1 2025-03-07 11:28 735 15 Street – A&W N Y 

2 2025-03-11 18:48 740 Main Street – 7 Eleven N Y 

3 2025-03-17 13:17 915 9 Street N N 

4 2025-03-20 06:40 1919 8 Avenue – Vaping the 

Way 

N N 

5 2025-03-20 21:39 10315 6 Avenue N Y 

6 2025-03-22 12:36 312 Main Street – Humboldt 

Dental Associates 

N Y 

7 2025-03-27 09:47 1314 4 Street N Y 
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HUMBOLDT CITY DETACHMENT 

POLICING STATISTICS  

MONTH OF MARCH 2025 

HUMBOLDT MUNICIPAL 

2024 

HUMBOLDT MUNICIPAL 

2025 

          OFFENCE CATEGORY 

1 2 MVA’s (Fatal/injury/Property Damage) 

42 9 Traffic Offences (Charges Laid) 

17 20 Traffic Offences (No Charges Laid) 

0 0 Traffic Offences (Criminal Code) 

0 1 Impaired Operation of Motor Vehicle 

0 1 Dangerous Driving (Criminal Code) 

15 15 Provincial Statues 

1 0 Municipal Bylaws 

3 11 Other Criminal Code/Federal 

0 0 Offensive Weapons 

0 0 Drug Trafficking 

1 1 Drug Possession 

0 1 Sexual Offences 

7 4 Robbery/Extortion/Harassments/Threats 

6 6 Assaults 

2 4 Theft Under $5,000/Possess Stolen Prop. 

1 0 Theft Over $5,000/Theft of motor vehicle 

10 14 Mischief 

4 4 Frauds 

2 2 Break, Enter and Theft 

4 7 False Alarms 

4 17 Other (Susp vehicle, animal calls, missing 

person, wellbeing check) 

116 119 Total Calls 
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RECOMMENDATION 
That this report be accepted for information and filed. 
 
CURRENT SITUATION 
1.  Museum  

 Exhibits – The Open Road: Humboldt and the Age of Automobiles features items from local 
collectors and makers Ed Drachenberg, Ron Sokolan and Wilfred Mollenbeck as well as 
the museum collection. It is the local connection to the Exit the Horse travelling exhibit 
from the Canadian Automotive Museum, funded through the Exhibition Circulation Fund 
of Canadian Heritage.  

 Programs – Activities included tours for schools in the area, Floral Embroidery workshop 
by Bernice Keller, and a Growing Herbs presentation by Marie Saretsky.  

 Collections –This month, 449 items were accessioned into the collection, 3 items were 
catalogued and 9 records entered into the PastPerfect database.   

 
2. Gallery  

 Exhibits – Shapeshifter by the Saskatoon Potters Guild opened on March 1 with 69 
ceramic works by 22 artists. There were 5 pieces sold during the exhibition. 

 St. Peter’s College Fine Arts Department exhibit opened on March 1, and has been 
extended to April 12, on the second floor of the gallery.   The next exhibit is a student 
art exhibit with HCI. 

  On the main floor, An Uncomfortable Mess by Bonnie Conly was delivered and installed 
on March 26. It will open alongside Fleeting Beauty by Cheryl Andrist on April 1. 

 Programs – The Shapeshifter exhibit opened with an artists talk on March 1 featuring 
artist talk by Paula Cooley. During the exhibition, we offered free home-made play 
dough made by volunteer Karen Ehry. 

 On March 21, we partnered with the Humboldt Regional Newcomer Centre to put on an 
event for the International Day for the Elimination of Racial Discrimination. They 
brought in Youth Poet Laureate Dash Reimer to lead an Open Mic night, and several 
people read their own pieces. 

 We hosted the first-ever UFO Night on March 12, that was an opportunity for crafters to 
bring in their Un-Finished Objects and complete them in the company of other 
community crafters. 

 Maintenance – The wall of the second-floor gallery is leaking again, as it does in the spring, 
and we have asked maintenance personnel to investigate. 
 

CITY OF HUMBOLDT REPORT 
 
TITLE:       Cultural Services Report 
PREPARED BY:    Jennifer Fitzpatrick, Director of Cultural Services 
REVIEWED BY:  Joe Day, City Manager       
PREPARED FOR:  City Council Executive Committee 
DATE:     April 16, 2025  
 

Report - Director of Cultural Services | Page - 296.3 Director of Cultural Services� Report



 
 

 
 
 
 
 

 

 
 

3. Water Tower  
 The committee met on March 25 to review the 2024 financial statement and to discuss 

the 2025 plans, which include a visit from Montreal musician Jen Reimer during the week 
of May 26 - 30.   

 Staff are checking the tower on a regular basis.  
 

 
4. Original Humboldt 

 Staff are conducting research for the Treaty 6 storyboard to accompany the art 
installation.  

 We are planning to combine a ceremony for this new structure with Horizon School 
Division’s National Indigenous Peoples Day program tentatively planned for June 23.  
 

5. Public Art  
 The committee is meeting in early April to review the progress of the Iron Triangle 

scultpture.     
 

6. Administration 
 Governance – Thanks to Carol McLaren and Karen Siermachesky for presenting the annual 

report, and to the committee members who attended the presentation.  
 HR Development – Annual performance appraisals were completed for all staff.  
 Grants – The application to the Canadian Museums Association for summer student 

funding through the Young Canada Works program was successful in the amount of 
$12,600 and from the National Trust for Canada of $6,000.   

 The report on 2024 activities for the Museum Grant Program was submitted, as is the 
requirement to access the 2025 allocation of the grant. 

 Reconciliation and Relationship Building – The National Trust for Canada is wanting to 
spotlight some of the exciting and provocative insights brought forward at their 
conference in a series of lunch hour webinars this spring entitled, “Ideas Worth Sharing 
from Montreal 2024.” David Siebert of Heritage Saskatchewan and I will be presenting on 
May 8 about the Pilot Project on Reconciliation. 

 Community Authenticity - Do You Know Where to Find Yours? 
We will be part of a day-long session put together by SaskCulture on how to recognize 
and capitalize on the culture in your community – as part of the Sask Parks and Recreation 
Association (SPRA) conference for Recreation Professionals which is held in Humboldt.   

 Foundation – Thanks to John Scott for compiling the 2024 Statement of Financial Position 
of the Foundation.  

 Volunteers -Thanks to our volunteers who contributed 123.5 hours of their time this 
month. 

 Engagement – To the end of the month, our programs and services have had engagement 
levels of approximately 2,069 people.  This is higher than last year’s level of 1,775. 
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Upcoming Events and Programs 
April 17, 7:30 pm Gallery   Every Brilliant Thing – with Humboldt Arts Council 
April 23, 7:00 pm Museum  Fossmobile – In-person and zoom presentation 
April 29   Uniplex   SPRA Symposium and tours  
May 6   Museum  Summer students begin work  
May 6   Original Humboldt U of S Archaeological Excavations begin 
May 10   Gallery    Spirit of Nature exhibit opening  
 
 
COMMUNICATION AND ENGAGEMENT 
No external communications or engagement required. 
 
 

ATTACHMENTS  
None  
 

FINANCIAL IMPLICATIONS 
There is no anticipated financial impact of the recommended action. 
 

CONCLUSION 
These programs are developed to further the goals of the Department’s strategic plan. 
 
Connected and Creative  
A woman and her two kids came and they did the craft, did a scavenger hunt, looked around the museum. 
As she was leaving, she put some money into the donation box. Her daughter asked her what that was 
for, and she said that it was for “a nice afternoon.” 
 
Welcoming and Connected 
Connecting with local organizations like the Regional Newcomers Center on conversations around racism 
in communities is an important aspect of the improving our municipal value of Welcoming.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CLS Director’s Report  
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services  
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report is a high-level summary of the Community and Leisure Services activities since 
the last department update and is intended to provide Executive Committee with 
highlights from the day-day operations of the department.  
 
CURRENT SITUATION  
General Updates 
 
1. Municipal Roof Condition Assessment – The roof assessment process will begin in 

mid to late April and is expected to include multiple days of on site evaluation of the 
thirteen roofs included in the study, followed by a report detailing the condition and 
maintenance needs of each facility. We expect this report to be delivered by the end 
of June.  

 
2. Arena Refrigeration System – The City’s RFI resulted in nine submissions, one 

engineer consultant and eight ice refrigeration manufacturers. We were extremely 
pleased that there is a broad range of proponents in this industry and expect a 
competitive process. Administration will now develop a strategy for the solicitation 
process, which will require a more detailed examination of our needs, based on our 
facility age and complexity, potential for future expansion and the ability to utilize 
waste heat in other areas of the facility.  

 
3. CPRA Green Jobs Initiative – The department has applied for this grant for a second 

year in a row. In 2024 we received funding for one of our parks seasonal staff. We 
have opted to seek funding to support our campground operations in 2025. We expect 
a response within the next few weeks.  

Report - Director of Leisure Services | Page - 326.4 Director of Leisure Services� Report



 
 
 
 

 
 
 
 

2 

 
4. Janitorial Supply Contract – The City completed a competitive RFP process and 

awarded a two-year contract to Humboldt Home Hardware. They were one of seven 
proponents who submitted a proposal. The contract will expire at the end of April 
2027, at which time Administration will once again solicit proposals.  

 
5. Seasonal Parks Staff – Administration has finalized its initial seasonal staff. The Parks 

department will see a total of nine returning staff and has extended an offer to hire 
to one high school student who will primarily be utilized in July and August. We have 
been fortunate over the last few years to see an increase in returning staff, some of 
whom are entering the third or fourth year with the City. We will monitor service 
levels and staffing needs throughout the summer to inform future resource requests 
within the department.  

 
6. Campground – Campground staffing levels have been largely finalized for the 2025 

season, led by two returning campground staff and a full time seasonal staff member 
who is already familiar with the booking and administrative functions of the 
operations. This should result in a seamless transition in opening the facility in 
advance of the May long weekend.  

 
7. Arena Maintenance/Cleaning – Staff are working to develop a comprehensive list of 

maintenance projects to complete in the arena this spring and summer. Given some 
staffing resource reallocation, more hours will be spent in the arena this summer, 
completing a deep clean of the facility and maintenance work. Typically, full time staff 
move out to the parks immediately after ice is removed.  

 
Project Planning and Partnerships 
1. Bill Brecht Playground – the playground committee has informed us that they expect 

the final playground component to be installed during the months of May and June, 
along with signage recognizing the various project sponsors.  

2. Glenn Hall Park Lighting – a group affiliated with the high school football program has 
begun planning and fundraising for this project. They are making good progress and 
have already secured the purchase of light poles from Wynyard, leftover from their 
similar project at a very good price. The group is optimistic that they can complete the 
project in advance of their upcoming season this fall.   

 
Upcoming Events 
1. April 10-13 – OnStage Dance Festival  
2. April 18-20 – Tisdale Trojans Hockey Camp 
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3. April 25 – Mark of Excellence Awards Banquet 
4. April 27 to May 1 – SPRA Training Symposium 
5. May 2-4 – Broncos Spring Camp 
6. May 5 – EPA Ice Removal 
7. May 3-4 – A-List Dance Recital 
8. May 6-8 – Safe Communities Party Program 
9. May 14-15 – Horizon School Division Celebration Day 
10. May 24-25 – Impact Dance Recital 
11. May 30-June 1 – T1D 4x4x48 Ultra Marathon – Banquet and Marathon Run 
 
OPTIONS 
1. Approve the recommendation to accept for information and file.  
2. Provide alternative directions or recommendations pertaining to this report. 

 
ATTACHMENTS 
None 
 
COMMUNCATION AND ENGAGEMENT 
No external communication or engagement required.  
 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action.  
 
CONCLUSION 
The warmer weather and disappearing snow have staff excited about the end of winter. 
The department will be extremely busy between the start of April and the end of June 
with rentals and events. Administration is also busy preparing for seasonal projects in the 
parks and maintenance projects within the Uniplex.  
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Public Works Director Report for April 2025 
 
PREPARED BY:    Peter Bergquist, P.Tech.; Public Works and Utilities Director 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
The public works department is responsible for the operations, maintenance, and 
engineering support related to water, wastewater, storm water, roads, signals, signs, 
lines, and airport. 
 
CURRENT SITUATION  
March: 

 Continued snow removal/hauling, opening up alleys, ditches and the primary 
drainage channel to Humboldt Lake. 

 Melting and freezing continued through March so crews dedicated significant time 
thawing catch basin drains. 

 A Wastewater Treatment Facility Tour occurred on March 5th as the Water 
Security Agency desired to see the project. They were pleased to see the progress 
and look forward to it being commissioned. The WSA is drafting new permit 
requirements for the new system.   

 The WSA conducted the annual Waterworks Compliance audit on March 6th.  
 A water leak has been observed on the nighttime flow numbers however it doesn’t 

appear to be where our sensors are. Staff have been dedicating significant time 
looking for the leak, moving sensors around, and conducting night shifts to try to 
visually see high clear flows during the low usage times at night. Crews continue 
to use equipment to find the leak and have found/addressed a few other small 
leaks, but the search continues for the primary issue.  

 The grader clutch pack was repaired and back in service.  
 A leaking service was repaired in the 900 block of 9th Street. 
 Staff refurbished and repaired some damaged barricades.  
 Sewer jetting occurred in various locations in the city.  
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 The Water Distribution Facility – Pump #1 was identified by our staff that it 
sounded different. We brought in a pump specialist, and they noted that we 
caught an early failure of a motor bearing. The motor has been removed and taken 
for bearing replacement. There are 4 other pumps at the WDF so having one pump 
down is not a concern.  

 Two utility staff attended a weeklong Level 2 Operator Training in Saskatoon.  
 Water Meter Replacements and other work orders continued.  
 The City Hall Basement experienced a sewer backup on Saturday March 22nd. 

Crews called in a contracted camera and flushing contractor to explore suspect 
areas. Debris including Bricks, gravel and some old sewer lining tape balls 
appeared to have been the issue. The suspect debris was removed by the 
contractor. The City Hall basement is the lowest in that area so it was affected 
first. From what we understand, only City Hall experienced a sewer backup and 
the back water valve didn’t activate. An insurance claim is underway. Staff are 
displaced until the work is completed.  

 The Department is actively seeking to fill the vacant Public Works Manager 
position.  

 
COMMUNCATION AND ENGAGEMENT 
Continued communications with concerned residents, customers seeking clarifications or 
maintenance requests occur daily as needed. The department utilizes an electronic work 
order system to track concerns and work requests. Daily safety meetings occur in the PW 
department as well as on-site tailgate meetings for larger projects. 
 
ATTACHMENTS 
Non-Revenue Water Losses Update: 
 

 

Year Consumption SaskWater 
Purchases 

Difference Approximate 
Loss Dollars 

at Cost 

% Loss 

2024 Full Year  460,419 m3 559,798 m3 -99,379 m3 -$378,265 -17.8% 
2025 Full Year 
Budget Projection 

463,241 m3 547,600 m3 -84,359 m3 -$321,096 -15.4% 

      
2024 – Jan-March 103,300 m3 140,808 m3 -37,508 m3 -$142,767 -26.6% 
2025 – Jan-March 110,993 m3 131,963 m3 -20,970 m3 -$79,820 -15.9% 
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CONCLUSION 
The department continues to manage the operations and maintenance of the City’s 
water, sewer, storm, and transportation infrastructure while regularly evaluating 
potential risks while being accountable and responsible with public funds.  
 
 

Report - Director of Public Works | Page - 376.5 Director of Public Works� Report



 
 
 
 

 
 
 
 

1 

CITY OF HUMBOLDT REPORT 
 
TITLE:   Planning Coordinator’s Report 
 
PREPARED BY:    Tanner Zimmerman, Planning Coordinator 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
This report reflects the activities of the planning department for the month of March. 
 
CURRENT SITUATION 
Notable information and updates: 
 

1. Permits issued in March 
a. Residential 

i. 2 New Single Unit Dwellings 
ii. 1 New Accessory Building 

b. Commercial 
i. 2 Renovations 

ii. 1 Accessory Building (move-in) 
c. Signs 

i. 1 sign 
2. Inspections in March 

a. 2 Class 1 Inspections by Deputy Fire Chief 
b. 0 Class 2/3 Inspections by Municode 

3. Major Projects in March 
a. “East Caleb” Subdivision 
b. Drainage Bylaw 
c. Shipping Container Enforcement 

 
OPTIONS 

1. Receive for information and file. 
 
ATTACHMENTS 
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A. Spreadsheet displaying detailed permit stats. 
 
COMMUNICATION AND ENGAGEMENT 
There were no public hearings or public engagement sessions held for Planning purposes 
in the month of March. 
 
FINANCIAL IMPLICATION 
The city received $13,612.37 in permit fees in March. The fees help cover administrative 
costs such as review and inspection time. 
 
CONCLUSION 
Permitting increased in March despite a particularly late snowfall. Permits are expected 
to increase even more as the snow melts and construction season begins. 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   CLS Project Summary Report 
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
The following is a summarized project report of the Community and Leisure Services 2024 
approved capital and operational activities. All updates to the report are highlighted in yellow. 
The following terms have been used to identify the status of each of the projects/purchases:  
 
Planning – Project is currently in the planning stages. 
Procuring – Project is currently undergoing procurement (soliciting quotes, tendering, reviewing). 
Con - % - Project is under construction and includes the estimated % of completion. 
Completed – Project has been completed in its entirety.  
Deferred – Project has been deferred to a subsequent Year. 
 
CURRENT SITUATION  
A. Carry-Over Projects 

# Project Status 2025 Remaining 
Budget 

Actual (YTD) 

1 Bill Brecht Playground Development Con – 85% $9,956 - 
2 Outdoor Rink & Multi-Sport Court Surfacing Con – 0% $30,000 - 

1. Completion of the project is expected to take place between May and June of this spring.  
2. We have confirmed that everything is good to go with the contractor hired to complete the 

install of the sport court pour on surfacing. We are at the top of their list to come to site as 
weather permits.  

 
B. 2025 Operational Projects 

# Project Status Project Budget Actual (YTD) 
1 Museum Roof Repairs Planning $60,000 - 
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C. 2025 Fleet  
# Project Status Project Budget Actual (YTD) 
1 General Use Dump Truck (L185) Planning $75,000  
2 Ice Resurfacer (L281) Planning $120,000  
4 Parks Skid Steer Replacement Planning $10,000  

 
D. 2025 Capital Projects 

# Project Status Project Budget Actual (YTD) 
1 Community Event Trailer Planning $15,000 - 
2 Highway 20 Boulevard Planning $50,000 - 
3 Parks Cold Storage Planning $25,000 - 
4 Robotic Lawn Mower Procuring $10,000 - 
5 Off-Leash Dog Park Planning $60,000 - 
6 Aquatic Centre Flooring Replacement Con – 0% $155,000 - 
7 Arena Refrigeration Plant – Design Work Planning $75,000 - 

3. Administration has been soliciting quotes for roofing options. Administration is not rushing 
this component, as we want to make sure we secure the best option for the City.  

6.   The pool flooring is being installed at the time of this report. Administration will provide a      
verbal update at the meeting.  
7.    The RFI has been reviewed and Administration is working on the next steps towards the 
replacement of the existing refrigeration system targeted for install in the summer of 2026. We 
have not received a response to our Green Municipal Fund grant application and no indication as 
to when a response might be received was given.  
 
E. Unbudgeted Projects/Commitments  

# Project/Purchase Status Est. Cost to City Funding Source 
1 Aquatic Center Hot Tub Completed TBD Operational Savings/Reserves 

1. This project was completed, however we have not yet been invoiced for the work that was 
completed.   

 
FINANCIAL IMPLICATION 
There is no anticipated financial impact of the recommended action. 
 
CONCLUSION 
The report outlines the overview of projects approved in the 2025 budget and carry-over projects 
from 2024. The report will become more detailed as projects progress through the various stages 
towards completion in 2025.     
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Wastewater Treatment System Construction Update 
 
PREPARED BY:    Peter Bergquist, Public Works and Utilities Director 
REVIEWED BY: Joe Day, City Manager  
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 

 On December 18, 2023 – Council Approved the Tender Award to Con-Tech General 
Contractors for the Wastewater Treatment System. 

 On May 27, 2024 – Council Approved the Tender Award to Con-Tech General 
Contractors for the Retrofit construction work of Sewage Lift Stations 1 and 4.  

 
CURRENT SITUATION  
Large Cells: 
All four cells have been excavated, next stages are to install the seepage liners once 
weather is warm enough.  
 
SAGR Cells: 
There were some issues with the cleanliness of the rock for the SAGR Cells. The contractor 
and City’s consultant are working through the challenges and will be further 
screening/cleaning the rock. Some placed rock will need to be removed and redone at the 
contractor’s expense. The issues are not expected to impact the overall project costs.  
 
Headworks Building (Receives and screens the raw wastewater): 
The building is constructed. The following months will include the necessary equipment 
installation.  
 
Operations Building (Air Blowers, Pumping and Chemical Systems): 
The building is constructed and drywall/mudding underway. The following months will 
involve primarily electrical installation followed by pumps, piping and other 
electrical/electronic equipment installation 
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Forcemain Piping: 
The end diffuser into Humboldt Lake is installed and the majority of the piping to the 
lake is complete. Pressure testing, connection to the new Operations Building and 
Landscaping will be taking place this spring/summer.   
 
Storm Water Pipes, Ditches and Channels: 
The following months will see additional shaping and landscaping. 
 
Lift Stations 1: 
The majority of the pumps and electronics have arrived and are currently stored. The 
following months will see the temporary pumping setup and full internal rehabilitation 
occurring inside the lift station. The building will remain at this location however there 
will be pipe modifications in 6th Avenue and a new generator placed south of the 
existing building.  
 
Lift Stations 4: 
The majority of the pumps and electronics have arrived and are currently stored. The 
following months will see the temporary pumping system setup and full demolition of 
the existing building structure. A new larger building will be constructed and at a higher 
elevation to avoid potential storm flooding in the future. 
 
OPTIONS - N/A 
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ATTACHMENTS 

 
Figure 1: Headworks Building - March 5, 2025 

 

 
Figure 2: Operations Building, SAGR Rock Pile - March 5, 2025 
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Figure 3: Operations Building - March 5, 2025 

 

 

Figure 4:Blower Room - Operations Building – March 5, 2025 
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Figure 5:Inside a SAGR Cell - March 5, 2025 – Will be filled with rocks. 

 
 

 
Figure 6: Aeration Pipes in SAGR Cell Bottom - March 5, 2025 
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COMMUNCATION AND ENGAGEMENT – A Catterall and Wright member is on site every 
day to inspect, survey, record, and resolve challenges that may arise. City staff from the 
Public Works Shop and City Hall Communicate with the consultant at the site as well as 
the consultants in their Saskatoon office to resolve challenges.  
 
The Water Security Agency attended the tour on March 5th. Preliminary testing 
procedures are being created for the new system.  
 
 
FINANCIAL IMPLICATION 
Wastewater Treatment Facility Overall Project Costs 
Project Component  Estimated Value Value to Date 
      
Wastewater Treatment Facility - Land + Pipe Works $24,938,817 $15,033,221 
Wastewater Treatment Facility - Operations Building $5,365,720 $3,453,999 
Wastewater Treatment Facility - Discharge Line $3,495,763 $2,527,293 
Lift Station 1 Upgrades $3,060,632 $568,119 
Lift Station 4 Upgrades $2,780,568 $349,668 
      
Total Project Costs $40,101,500 $21,932,300 
      
Investing in Canada Infrastructure Grant -$24,971,100 -$14,997,303 
      
Net Cost to City $15,130,400 $6,934,997 

 
 
Change orders to date include: 

1. Pipe Size Substitution – Reduction of $133,760 
2. Beam for Lifting System – Additional cost of $14,113 
3. Additional Clay Borrow Excavation – Additional cost of $21,000 
4. Manhole Barrel & Misc – Additional cost of $13,851.84 

 
 
CONCLUSION 
The new wastewater project is moving along well without any major budget concerns. Lift 
Stations 1 and 4 will start soon and progress quickly over the summer and fall. 
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CITY OF HUMBOLDT REPORT 
 
TITLE:   2024 Year-End Reserve Update 
 
PREPARED BY:    Jace Porten, City Controller 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That Council approves the 2024 Year-End Reserve Transfers and authorizes administration to 
contribute $593,650 to the Contingency Reserve and further, 
 
That the Infrastructure Levy Reserve be consolidated into the Street Redevelopment Reserve. 
 
BACKGROUND 
In the year-end process, the City of Humboldt performs a reconciliation of the Appropriated 
Reserves with the final cash balance. While detailed reserve transactions are not subject to 
audit the completion of Schedule 8, Consolidated Schedule of Accumulated Surplus, is 
necessary for the 2024 Audited Financial Statements. 
 
CURRENT SITUATION  
The 2024 annual budget anticipated $4,491,370 in contributions to reserves with $3,545,240 
in draws, for a net contribution to reserves of $946,130. It is important to note that the 
Wastewater Treatment Facility was not presented in the 2024 budgeted numbers. 
 
At the conclusion of 2024, the total contributions to reserves were $23,115,263, with the total 
draw from reserves being $22,231,091, for a net contribution of $884,172. The significant 
variance of the budget vs actual is due to $16.58-million in contributions and $17.87-million 
in draws related to the Wastewater Treatment Facility project. 
 
The following tables provide tracking of all reserve transfers that net to the $884,172 
calculated contribution. 

 
Contingency Reserve 

Activity Budgeted Actual Explanation 

Contribution 40,140 0 
At the adoption of the 2024 Budget the City was without 
an updated Out of Scope Policy, a placeholder was put in 
place to ensure the City would have funding available. 
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Any impacts, would have been expended throughout the 
year. 

Contribution 0 55,000 City received the TAPD grant for the Para-transit Van 
Draw 0 (187,979) Purchase of C301 – Para-transit Van 

Contribution 0 593,650 Remainder of funds after calculating approved reserve 
transfers as per the 2024 budget. 

Total: 40,140 460,671 Draw from Reserve 
 
 

Memorial Reserve - Bronco Tribute Campaign 
Activity Budgeted Actual Explanation 
Contribution 0 34,790 Donations received – unbudgeted  
Contribution 0 72,035 Bank account interest earned – unbudgeted 
Draw 0 (160,219) Campaign Expenditures – unbudgeted 

Total: 0 (53,394) Draw from Reserve 
 

Land Development 
Activity Budgeted Actual Explanation 
Contribution 291,800 497,041 Proceeds on Land Development Cost Centre 
Contribution 0 574,500 Housing Accelerator Funds received 
Draw 0 (698,948) Purchase of Parcel of Land – North End 
Draw 0 (43,584) Taxes Abated through Exemption Bylaw 
Draw 0 (153,391) Housing Accelerator Fund initiatives 

Total: 291,800 175,618 Contribution to Reserve 
 

Building and Equipment Refurbishment 
Activity Budgeted Actual Explanation 

Contribution 500,000 500,000 Contribute for the future replacement or refurbishment 
of the City’s existing buildings 

Total: 500,000 500,000 Contribution to Reserve 
 

 Street Redevelopment 
Activity Budgeted Actual Explanation 

Contribution 1,304,900 1,338,978 Canadian Community Building Fund (Gas Tax), Roadway 
Levy, Infrastructure Levy.  

Draw (568,040) (378,197) 12th Ave Road (Stebbings to 21st St) 
Draw (357,000) (328,974) 11th St Road (6th to 8th Ave) 
Draw (196,300) (145,538) 4th St Road (8th Ave to Ogilvie) 
Draw (149,100) (100,927) 12th St Road (3rd to 4th Ave) 
Draw (81,400) (82,399) 3rd Ave Road (11th to 14th St) 
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Draw (566,900) (816,260) 4th Ave Road (10th to 14th St) Roadwork 

Draw 0 (88,750) 12th Ave Road (21st St to Peck Rd) Roadwork (Prev yr. 
Budget) 

Draw 0 (3,900) 10th St Road (2025 Budgeted) 
Draw 0 (61,279) “Burger King” Back Alley (Approved after budget) 
Draw 0 (20,480) Winter Sander Purchase 
Contribution 0 702,683 Move Infrastructure Levy Balance to Street Reserve. 

Total: (613,840) 14,958 Contribution to Reserve 
 

Stormwater Levy 
Activity Budgeted Actual Explanation 
Contribution 339,940 385,697 Surplus of Storm Water Operations 
Contribution 0 1,103,058 ICIP Reimbursement - Carl Schenn Storm Retention Pond 
Draw (670,500) (21,174) 6th and 7th Avenue Storm Twinning (project didn’t proceed). 
Draw 0 (538,814) Carl Schenn Storm Retention Pond (prev. yr budget) 

Total: (330,560) 928,767 Contribution to Reserve 

  

 
Infrastructure Levy Reserve 

Activity Budgeted Actual Explanation 
Draw 0 (702,683) Move Reserve Balance to Street Development. 

Total: 0 (702,683) Draw from Reserve 
 

Cemetery 
Activity Budgeted Actual Explanation 
Contribution 16,750 45,329 Surplus of Cemetery Operations 

Total: 0 45,329 Contribution to Reserve 
 

Parks and Playgrounds 
Activity Budgeted Actual Explanation 
Contribution 250,000 250,000 Contribution for future park development 

Contribution 0 2,336 Bill Brecht Playground Replacement, donations received – 
prior yr project 

Contribution 0 40,000 Unbudgeted Donation received – Outdoor Rink 
Draw (700,000) 0 North Hospital Park Development (project didn’t proceed) 
Draw 0 (211,000) Outdoor Washroom/Concession – prior yr project 
Draw 0 (90,789) Outdoor Rink and Multi-Sport Court Facility – prior yr project 
Draw 0 (100,000) HGC Operations Support Payment - unbudgeted 

Total: (450,000) (109,431) Draw from Reserve 
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Uniplex 
Activity Budgeted Actual Explanation 
Contribution 0 8,713 Donation made to Uniplex – unbudgeted  

Total: 0 8,713 Contribution to Reserve 
 

Public Art 
Activity Budgeted Actual Explanation 
Contribution 0 12,000 Unbudgeted Donations received – Iron Triangle Art Piece 

Total: 0 12,000 Contribution to Reserve 
 

Water Tower 
Activity Budgeted Actual Explanation 
Contribution 0 2,231 Surplus of Water Tower Operations 

Total: 0 2,231 Contribution to Reserve 
 
 

Original Humboldt 
Activity Budgeted Actual Explanation 
Draw 0 2,186 Surplus of Original Humboldt Operations 

Total: 0 2,186 Contribution to Reserve 
 

Library 
Activity Budgeted Actual Explanation 
Contribution 10,000 10,000 Yearly Contribution for Façade Replacement 
Draw 0 (61,601) Façade Replacement work – prior yr project 

Total: 10,000 (51,601) Draw from Reserve 
 

Protective Services Fleet 
Activity Budgeted Actual Explanation 
Contribution 77,680 84,565 Surplus of Protective Services Fleet Operations 

Total: 77,680 84,565 Contribution to Reserve 
 

Transit Fleet 
Activity Budgeted Actual Explanation 
Contribution 5,000 5,559 Surplus of Transit Fleet Operations 

Total: 5,000 6,961 Contribution to Reserve 
 

Leisure Services Fleet 
Activity Budgeted Actual Explanation 
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Contribution 78,350 93,299 Surplus of Leisure Services Fleet Operations 
Draw (58,000) (65,633) Purchase of L121 – Parks General Use 
Draw (58,000) (65,031) Purchase of L111 – Maintenance Service Vehicle 
Draw (42,000) (71,020) Purchase of L253 – Parks Utility Vehicle 
Draw 0 (21,228) Replacement of L244 – Parks Skidsteer + Attachment 

Total: (79,650) (129,613) Draw from Reserve 
 

Public Works Fleet 
Activity Budgeted Actual Explanation 
Contribution 264,180 272,150 Surplus of Public Works Fleet Operations 
Draw (63,000) (51,822) Purchase of P161 – PW Crew 

Draw (35,000) 0 Purchase of P207 – Snowblower (purchase proceeded in 
2025) 

Draw 0 (146,286) Purchase of P321 – Medium Truck – prior yr budget 
Total: 166,180 74,042 Contribution to Reserve 

 
Utility - Contingency 

Activity Budgeted Actual Explanation 

Contribution 445,500 528,440 Utility Operations and Taxation Surplus for Watermain 
Replacement 

Contribution 478,600 478,600 Wastewater (Lagoon) Project contributions 
Contribution 388,530 388,530 Transfer from Taxation to Utilities 
Contribution 0 5,000,000 Loan Proceeds for WWTF project 
Contribution 0 11,103,364 ICIP Reimbursement – WWTF Project 
Draw 0 (1,500) 10th St Watermain project – 2025 budget 

Draw 0 (6,501) 11th St Watermain project – prior yr budget 
Draw 0 (17,610,804) Wastewater (Lagoon) Project 
Draw 0 (264,192) Lift Stations 1 + 4 Upgrades 

Total: 1,312,630 (383,743) Draw from Reserve 
 
COMMUNCATION AND ENGAGEMENT 
No external communications or engagement required. 
 
ATTACHMENTS 
Draft of Schedule 8 Consolidated Schedule of Accumulated Surplus, for the year ended 
December 31, 2024. 
 
FINANCIAL IMPLICATION 
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There are no direct financial implications for this report but contributions to and draws from 
reserves could impact the City’s ability to fund future expenditures. 
 
CONCLUSION 
Recommend that the 2024 Year-End Reserve Update be accepted as presented. 
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City of Humboldt
Consolidated Schedule of Accumulated Surplus
As at December 31, 2024 Schedule 8

2023 Changes 2024

UNAPPROPRIATED SURPLUS                             438,014                             143,033                             581,047 

APPROPRIATED RESERVES
Operating:

Contingency Reserve 1,499,225                 460,671                    1,959,895                 
Memorial Reserve - Bronco Tribute Centre 1,357,403                 (53,394)                     1,304,009                 

Operating Reserve 2,856,627                 407,277                    3,263,904                 

Capital:
General Government Services

Land Development 1,596,018                 175,618                    1,771,636                 
Land Development - Pavement 192,901                    -                                192,901                    
Land Development - Municipal Reserve 155,508                    -                                155,508                    
Building and Equipment 504,128                    500,000                    1,004,128                 

General Government Reserve 2,448,554                 675,618                    3,124,172                 

Transportation Services

Street Redevelopment (220,875)                   14,958                      (205,917)                   
Stormwater Levy 892,358                    928,767                    1,821,125                 
Infrastructure Levy Reserve 702,683                    (702,683)                   -                                

Transportation Reserve 1,374,166                 241,042                    1,615,208                 

Environmental and Public Health Services
Cemetery (142,820)                   45,329                      (97,491)                     
Cemetery - SEC Capital Reserve 105,502                    -                                105,502                    

Environmental and Public Health Reserve (37,318)                     45,329                      8,011                        

Recreation and Culture Services

Parks and Playgrounds (76,904)                     (109,431)                   (186,336)                   
Uniplex 100,000                    8,713                        108,713                    
Museum 25,067                      -                                25,067                      
Museum - Humboldt Public Art Committee 29,959                      12,000                      41,959                      
Museum - Water Tower 47,779                      2,231                        50,010                      
Original Humboldt 55,848                      2,186                        58,033                      
Multipurpose/Theatre 41,178                      -                            41,178                      
Library 91,649                      (51,601)                     40,048                      

Recreation and Culture Services Reserve 314,576                    (135,903)                   178,673                    

Appropriated Reserves subtotal 6,956,606                 1,233,363                 8,189,969                 

43
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Appropriated Reserves subtotal from previous page 6,956,606                 1,233,363                 8,189,969                 

Fleet
Protective Services Fleet (46,110)                     84,565                      38,455                      
Corporate Service Fleet 29,124                      -                                29,124                      
Transit Fleet 18,249                      5,559                        23,807                      
Leisure Services Fleet (25,182)                     (129,613)                   (154,794)                   
Public Work Fleet 46,294                      74,042                      120,336                    

Fleet Reserve 22,376                      34,553                      56,928                      

Utility

Utility - Contingency 469,288                    (383,743)                   85,545                      
Utility - Public Reserve 44,487                      -                                44,487                      

Utility Reserve 513,775                    (383,743)                   130,032                    

Off Site Fees

Off Sites - Water 276,258                    -                                276,258                    
Off Sites - Waste Water 309,868                    -                                309,868                    
Off Sites - Storm Water 27,051                      -                                27,051                      
Off Sites - Transportation 65,580                      -                                65,580                      
Off Sites - Parks & Recreation Facilities 140,997                    -                                140,997                    

Off Site Fees Reserve 819,754                    -                                819,754                    

Total Appropriated 8,312,510                       884,173                           9,196,682                       

NET INVESTMENT IN CAPITAL ASSETS

Tangible capital assets (Schedule 6, 7) 56,080,095                    18,712,733                    74,792,828                    

Less: Related debt (2,539,232)                     (4,771,931)                     (7,311,163)                     

Net Investment in Capital Assets 53,540,863                    13,940,803                    67,481,666                    

Accumulated Surplus (Deficit) excluding remeasurement gains (losses) 62,291,387                    14,968,008                    77,259,395                    

43
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CITY OF HUMBOLDT REPORT 
 
TITLE:   Transition to Reusable White Ice Mesh at Elgar Petersen Arena 
 
PREPARED BY:    Michael Ulriksen, Director of Community and Leisure Services  
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That the Executive Committee recommend the purchase a reusable white ice mesh from Goal to 
Goal Solutions Inc. at an estimated cost of $42,000 plus freight and taxes.  
 
BACKGROUND 
The Elgar Petersen Arena contains an artificial ice surface that is operated seasonally, between 
the months of August and May of each year. The many years, the ice surface within the arena 
has included traditional painted white ice, a method that involves applying a layer of paint within 
the ice surface to achieve the desired white appearance. While largely effective, there are 
certainly drawbacks including environmental concerns associated with the removal of the ice 
each year and the labor intensive nature of the process.  
 
CURRENT SITUATION  
In an effort to improve operational efficiency and reduce overall operating costs, Administration 
has been actively investigating ways to reduce the utility costs for the arena. In doing so, 
Administration discovered an alternative reusable white ice mesh product, which eliminates the 
need to paint the entire ice surface annually. This solution, provided by Goal to Goal Solutions 
Inc., offers a more efficient and environmentally friendly option while maintaining the high-
quality aesthetic of the ice surface.  
 
Currently, the arena utilizes the traditional method of applying white paint on the ice surface. 
This method is labor-intensive, requiring repeated application of the paint and regular 
maintenance to ensure that the white surface remains visible and undisturbed. Additionally, over 
time, the paint can affect the quality and integrity of the ice, requiring additional maintenance.  
Furthermore, the process of applying and removing paint contributes to the arena's carbon 
footprint, as well as the use of chemicals and water in the cleaning process.  
 
The proposed solution replaces the painted white ice process, with a high strength coated 
polyester mesh. The product is installed in estimated 20’ x 85’ lengths, that are then rolled up 
and reused each season. The product will cover the entire 200’ x 85’ ice surface, and comes with 
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printed on faceoff circles and center-ice logos. The purchase includes additional printed mesh 
overlays including the blue lines and goal lines, goal creases and neutral zone faceoff dots. These 
mesh overlays will be installed over the white ice mesh, along with the other sponsorship logos. 
 
The current system takes 10 – 14 days depending on exterior heat and interior humidity. The 
building process requires multiple stages – building base, painting white ice, sealing white ice, 
installing lines and logos, sealing lines and logos, building remaining half to three-quarter inches 
of ice.  
 
The new system is expected to take 7-8 days, again depending on exterior heat and interior 
humidity. The building process is significantly simplified as it requires minimal base floods before 
the white ice mesh, lines and logos are all placed and sealed. Once the mesh is frozen into the 
ice, the remaining ice can be built. This results in an overall savings of between two and seven 
days for ice installation, reducing staffing time and refrigeration system run time. In addition, the 
mesh being installed earlier in the building process, means that the overall thickness of the ice 
can be reduced, resulting in a more efficient refrigeration process, reducing utility costs.  
 
Key benefits of the white ice mesh include: 

 Durability: The mesh is designed to last multiple seasons, making it a long-term 
investment that will significantly reduce ongoing operational costs associated with 
painting. The first arena client of Goal to Goal Solutions Inc. is currently reusing their white 
ice mesh for the 20th season.  

 Environmental Impact: By eliminating the need for paint, chemicals, and the disposal of 
waste materials, the mesh system helps reduce the environmental footprint of the 
arena’s ice maintenance process. 

 Improved Ice Quality: the mesh has a lower insulation value than painted ice. This means 
that heat is more easily removed from the ice slab by the refrigeration system. This should 
result in faster freezing times and a more efficient ice plant. This will result in energy 
savings as the ice plant will require less runtime to remove heat from the ice.  

 Ease of Installation: The reusable white ice mesh is simple to install and remove, 
significantly reducing labor. In addition to the white ice itself, the mesh will include the 
center ice red line and logos as well as all of the faceoff circles and dots, significantly 
reducing the time spent installing those components.  

 Cost Efficiency: While the initial cost of the mesh system is $42,000 (excluding freight and 
taxes), the long-term savings in labor, paint, clean-up and utilities is significant.  

 
With this patented, reusable, custom-printed mesh sheets, Goal to Goal Solutions Inc. has 
completed over 1000 installations, first with curling rinks and now a significant uptake in arenas 
switching to the system. The company has hundreds of customers who have been using their 
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product in excess of a decade and are currently selling the product worldwide as many countries 
are looking for recognizing the benefits of this alternative product.   
 
OPTIONS 

1. That the City purchase a reusable white ice mesh from Goal to Goal Solutions Inc. at an 
estimated cost of $42,000 plus freight and taxes.  

2. Provide alternative direction to Administration. 
 
ATTACHMENTS 

1. NA 
 

FINANCIAL IMPLICATION 
The recommended transition to a reusable white ice mesh system offers a significant cost-saving 
opportunity in the long term. The estimated cost for purchasing the reusable white ice mesh from 
Goal to Goal Solutions Inc. is $42,000, exclusive of freight and taxes. The City is currently spending 
roughly $1,500 annually just to purchase the white ice paint.  
 
While the initial investment may seem substantial, the reusable ice mesh is designed to last for 
multiple seasons, significantly reducing the recurring costs associated with purchasing paint and 
the labor needed to apply and maintain the painted ice. Furthermore, the mesh product will 
improve the refrigeration system efficiency with the potential to significantly reduce utility costs 
for maintaining the ice.  
 
While difficult to predict the total material, utility and labor cost savings, Administration believes 
the transition will see a payback in as little as 4 to 7 years. Administration will look to fund the 
purchase through operational savings in 2025 or from reserves. The purchase is expected to 
provide the City with significant savings on materials, utilities and labor moving forward.  
 
CONCLUSION 
In light of the need to find more efficient and cost-effective means to operate our recreational 
facilities, transitioning to a reusable white ice mesh system represents a forward-thinking and 
cost-effective solution for the Elgar Petersen Arena. The estimated cost of $42,000 for the 
system, while an upfront investment, will pay off in the long term through reduced maintenance 
costs, increased sustainability, and improved overall ice quality. 
 
By adopting this new system, the City not only enhances its operational efficiency but also 
demonstrates its commitment to sustainability, making a meaningful step toward reducing 
environmental impact and ensuring a high-quality user experience at the arena. Therefore, it is 
recommended that Council approve the transition to the reusable white ice mesh system as 
proposed. 
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CITY OF HUMBOLDT REPORT 

 
TITLE:   South Area Structure Plan 
 
PREPARED BY:    Tanner Zimmerman, Planning Coordinator 
REVIEWED BY: Joe Day, City Manager 
PREPARED FOR:  Executive Committee 
DATE:     April 16, 2025 
 
 
RECOMMENDATION 
That this report be accepted for information and filed. 
 
BACKGROUND 
From the months of June, 2023 to September, 2024, the City of Humboldt (“the City”) 
engaged consultants Crosby Hanna to create the Northwest Area Structure Plan. This plan 
was adopted on September 23rd, 2024, and was one of the six initiatives approved for the 
City’s Housing Accelerator Fund (“HAF”) application. The plan outlined the necessary 
infrastructure required for development in the Northwest area of the City. Additionally, 
the plan outlined the development constraints that must be considered for development 
to occur. Through the process of creating the plan, City Administration learned the details 
required for future structure planning. 
 
Around mid-February, the City submitted its annual report to demonstrate that all 
requirements for HAF funding had been met. While submitting the CMHC and the City 
recognized that the City is on pace to exceed the housing targets initially estimated in the 
application. As a result, the City was permitted to submit another initiative to increase 
the amount of funding. The new initiative was approved on March 20th, 2025. 
 
CURRENT SITUATION 
The approved initiative is the creation of a South Structure Plan. The proposed area of the 
structure plan is the land south of 1st Avenue North down to south city limits, east of 14th 
Street, and predominantly west of 101st Street (please see Attachment A). 
 
Similar to the Northwest Area Structure Plan, the South Area Structure Plan will 
determine the development constraints in the area and provide a list of necessary 
infrastructure upgrades, if any. The plan is meant to be a guide for future concept plans 
as developers develop the land. Administration does not intend on designing internal 
roadways or lot layouts. 
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The City and CMHC have agreed on a final reporting date of August 29th, 2025. This date 
requires that Council adopt the plan by bylaw no later than the August 25th Regular 
Council Meeting. To provide adequate time between the completion of the report, and 
the deadline, Administration expects to bring the first reading of the adoption bylaw at 
the July 14th Executive Committee meeting. 
 
The following is the proposed timeline for the project: 

1. Initial Mapping/Scope – March to April 
2. Landowner Information Letters – April 
3. First Draft Finished – End of April 
4. Midway Project Update to Council – May 12th  
5. Landowner In-person meetings – May to June 
6. Final Draft Finished – Beginning of July 
7. First reading of adoption bylaw – July 14th 
8. Second and third reading of bylaw – July 28th  

 
Please keep in mind that this timeline is subject to change. 
 
OPTIONS 

1. Receive this report and file for information. 
 
ATTACHMENTS 

A. Map of the proposed study area 
 
COMMUNCATION AND ENGAGEMENT 
Two “engagements” are proposed for this project – time permitting. The first round will 
be a letter sent to all property owners within the study area that explains the purpose of 
the plan. The second round is planned to allow for individual meetings with the 
landowners to provide input into the plan, keeping in mind that the plan is not meant to 
create any design concepts. 
 
FINANCIAL IMPLICATION 
The cost to complete the plan will be low as City Administration will be completing the 
project internally. 
 
CMHC has projected that this project will result in seven additional housing units, 
increasing the grant to the City by $226,000 over three years. 
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CONCLUSION 
The City is on track to exceed the initial estimated housing units created resulting from 
the Housing Accelerator Fund. Because of this, the City has been approved for an 
additional initiative to increase the grant funding. The initiative chosen is a South Area 
Structure Plan. The plan will be completed internally and must be approved by August 
29th, 2025. 
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